Yonkers Continuum of Care for the Homeless

Meeting Minutes

October 7, 2010

Meeting Facilitator: Yoav Spiegel

Present:

	B. Coleman, Westhab
	J. Thompson, YMCA

	S. Elraheb, My Sisters' Place
	J. Robles, Shepard's Flock

	C. Gonzalez, Shepard's Flock
	Y. Spiegel, PD&D

	Candice Kane, FSSY
	Rachel Wasserman, Greyston

	A. Koffi, YWCA
	R. Zopf, Sharing Community

	K. McGill, YMCA
	K. Bertrand PD&D

	
	Y. Okunribido, YWCA


 TOPICS:

I. Welcomes and Introduction

II. Announcements

DSS is examining is current policy to pay a rent subsidy to clients residing in HUD-funded permanent housing. This policy costs DSS money, as the county government pays for part of the rent these individuals. However, in many of these cases (esp. S+C) HUD would cover all of the rent if the DSS subsidy did not exist. Reducing or eliminating the subsidy would reduce DSS costs and allow S+C grantees to draw down more of the authorized funds which have not been fully used in recent operating years.

III. Vouchering procedures changes

Monthly vouchering is not required for all CoC grants in the Yonkers Coc. This promise has been made by MHACY to HUD in order to respond to HUD findings of poor financial mangement; therefore this requirement is being passed on to sponsor agencies.

An affidavit signed by each sponsor, attesting to their understanding this requirement and plans to comply will be distributed.

Therefore, costs must be voucher the month after they are incurred. Any charges vouchered more than 6 days after they are incurred will not be paid!

SHP vouchers sometimes have improper or unauthorized costs associated with them, which slows processing by Patty Duffy at MHACY. Therefore, to facilitate processing of SHP vouchers, they should be sent to Yoav and Patty at the same time. This will allow Yoav to review the vouchers and detect any discrepancies from the authorized budget.

IV. Fund Draw down update

See handout. 

V. FY09 contracts are all on schedule except:

YWCA Job Plus is  2 months behind schedule

My Sisters' Place is 3 months behind schedule

MVNHC Medical Outreach is not yet executed, but started only last week.

FY08 contracts are all fully drawn down, except:

MVNHC Outreach which ended last week, but has over 25% of the grant remaining. Voucher for final quarter (July through September) ASAP.

Earlier contracts:

FSSY Homestead 2 four months behind schedule

All four S+C contracts in the original 5-year grant period are significant behind schedule (YMCA S+C SRO, Westhab S+C SRO, YMCA S+C Vets, St. Johns Riverside HOPE S+C) – these projects must increase occupancy above target level in order to catch up and use as much of the authorized funds as possible. The Sharing Community would be happy to refer clients for housing.

V. 
APR update

See handout. From now on, all APRs must be generated first from HMIS, then entered into e-snaps. The first APR of this new regime in Yonkers is OWN 1- the APR is approved and ready for e-snaps significantly before the 10/29/10 due date.

Other upcoming APRS are due to Yoav for review in early November:

YMCA S+C SRO, Westhab S+C SRO, FSSY Homestead 2, and YMCA S+C Vets.

Sponsors should be working with Pat already to ensure data in HMIS is ready to generate the APR.

VI. HMIS update

No problems noted. All agencies are indeed working with Pat.

VII. FY10 Application

NOFA was released last week; the application for entire county CoC is due 11/18.

The following will be needed from sponsor agencies for renewal applications:

1) review the FY09 exhibit 2 (will be distributed by Yoav)

2) provide address of project locations for 2991

3) review FY09 logic model – Karl intends to focus on these more rigorously this year, since HUD may require reporting based on promises made in the logic models.

In addition, those projects which are renewing for the first time will require more effort, since the above documents do not exist from FY09.  In Yonkers, first time renewal projects for FY10 are: FSSY Homestead 02, YMCA S+C SRO, and Westhab S+C SRO.

Next meeting: 11/3 at 11:00 am



