Yonkers Continuum of Care for the Homeless

Meeting Minutes

March 22, 2010

Meeting Facilitator: Yoav Spiegel

Present: 

	J. Cumberbatch, Westhab
	A. Koffi, YWCA
	C. Velasquez, St. John's Riverside

	S. Elraheb, My Sister's Place
	J. Labrusciano, LSHV
	R. Zopf, Sharing Community

	P. Harper, HMIS
	Y. Spiegel, PD&D
	S. Moraldo, MVNHC

	C. Kane, FSSY
	J. Thompson, YMCA of Yonkers
	K. McGill, YMCA of Yonkers


 TOPICS:

I. Welcomes and Introduction

II. Announcements

FY09 renewals have been approved, but no contracts have been released by HUD.

III. HEARTH Act conference tomorrow 3/23 at 2pm

At White Plains Library auditorium. Will discuss new directions for homeless services in Westchester and how core Continuum of Care rules are changing.

IV. FY06 and FY07 Samaritan Initiatives

FY06 Samaritan Initiative is opening soon. It is new S+C for 18-20 permanent housing units for chronic homeless. Since S+C requires 100% this project is for chronic homeless who will use lots of services (e.g. mental illness, HIV disabilities). Give referrals to Jesse Johnson at Westhab.

FY07 Samaritan Initiative open now is 24 units of SHP permanent housing for chronic homeless. 3 Sharing Community clients already accepted. Much lower service match requirements. Give referrals to Jesse Johnson at Westhab for this project as well.

V. APR update

3 late APRs:

Two at the YMCA: YMCA Supportive SRO and YMCA SRO S+C. Grants are suspended. Must be done ASAP. Late APRs are potential reason for defunding projects.

St. Johns Riverside S+C APR is also late. It appears MHA has lost the APR, so please resend signed copies and then follow up with Patty Duffy.

8 APRs will be due to Yoav for review in the next couple of weeks (due to HUD by April 30).  

	Sharing Community S+C – In prep.
	YWCA JobPlus-LATE for review

	Sharing Community HOST II- In prep
	Andrus Family Care-Submitted

	My Sister's Place Shelter Legal Services- LATE for review
	Westhab OWN 2-3- In prep

	Greyston PH- Submitted
	Westhab OWN 4- In prep




VI. Fund draw down update

All FY08 contracts ended 1/31/10 are fully drawn down or on schedule. Westhab should voucher for final funds remaining in OWN 2-3 and OWN 4 grants.

Open FY08 contracts: FSSY Homestead is on schedule, MVHNC is now 6 months into a grant and has $0 drawn. Westhab OWN 1 is 3 months beheind schedule.

Every open contracts from previous FY has some issue:

YMCA S+C  for Vets is now 6 months into a grant and has $0 drawn.

FSSY Homestead II is 5 months behind schedule.

YMCA SRO S+C and YMCA Supportive SRO are behind schedule but on hold due to late APRs.

St. Johns Riverside S+C is on hold pending submission of late APR.

Westhab SRO S+C should add units to increase drawn down rate. 21 months behind schedule with 18 months left.

VII. APR Submission process

APR must be completed through HMIS from now on. All agencies should be working with Pat Harper to become HMIS compliant and get their data in HMIS up to date.

APR Submission process:

1. Sponsor generates APR as pdf from HMIS

2. Sponsor sends pdf to Yoav for Review

3. Sponsor makes any necessary changes to correct errors or inconsistencies with Pat's help. Send revisions to Yoav for review.

4. Once Yoav approves APR, he will add text fields to complete APR.

5. Yoav sends FINAL APR pdf to sponsor agency, with cc to Pat

6. Pat locks in data, archives the FINAL APR.

7. Sponsor sends 5 signed copies to Patty Duffy at Yonkers MHA.

VIII. Preparations for FY10 CoC Application

County-wide meeting to decide on funding priorities for new FY10 application will be held 4/15/10 at Yonkers Will Library. Any agency or individual is welcome to come and speak before the County Partnership for the Homeless to discuss what priorities should be adopted for new projects.

Exisiting projects will be evaluated based on performance- poor performing projects may be defunded to allow the County to shift funding to new projects before we go over the HUD Pro-rata Need limit and can't get any more new projects. Performance rating will be based on HMIS compliance, on time APR submission, timely draw down of funds, and meeting PIT capacity targets.

IX. Next meeting date

April 26 at 11 am



