Recovery Housing Network of Westchester

Meeting Minutes

March 10, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

	E. Acosta, Grace Church
	S. Howard, Yonkers YMCA

	P. Anderson, Grace Church
	G. Kelly, Lexington Center

	D. Austin, DCMH
	J. Johnson, Westhab

	G. Bernstein, Common Ground VA
	J. Rubin, Grace Church

	K. Bertrand, PD&D
	D. Scholar, Mt. Vernon HOPWA

	D. Booker, Sharing Community
	Y. Spiegel, PD&D

	D. Connors, DSS SPOA
	I. Wolfe, Renaissance

	N. Diaz, Pathways to Housing
	


 TOPICS:

I. Welcomes and Introductions

II. Review of minutes from 1/13/09 meeting

Email any necessary changes.

III. Announcements

a) New Rochelle has formally asked the county to make its emergency shelter available year-round. It will be larger and/or have a new agency in charge.

b) The Samaritan Initiative has finally been approved by HUD- but at 2 years not 3 and 28 beds. First sanction proof beds in Westchester (Pathways does have “no requirement” housing). Revised Technical Submission will be submitted this week; HUD contract 2 weeks after that- then the county will need to process the contract as quickly as possible.

c) Plan formed to set up regular meetings between Grace Church, Lexington Center, and the senior staff of the DSS field office in White Plains similar to the meetings that CBOs have with DSS in Mt. Vernon.
IV. Revised housing inventory

See handouts.

Grace church numbers should be revised.

Renaissance beds should be added.

V. FY08 Continuum of Care awards

See handout. $2.17 million SHP renewals and $6.89 S+C renewals = $9.06 million. All renewals were funded, but no new projects were funded.

VI. FY09 Continuum of Care planning
We may need to make radical changes to the project structure in order to improve our score and get new projects funded again. Including: reduce the number of SSO programs (except street outreach and housing retention) to improve housing emphasis.

Because Westchester CoC renewal amount is only $1.6 million below the Pro-Rata Need funding cap, we will have only two years left to fund new projects. After that we will not be able to fund any new SSO or Transitional Housing projects without defunding an existing project (Permanent Housing for chronic homeless will still be possible using Samaritan Initiative funds).

VII. Mt. Vernon Case Review

Client is Chronic Homeless, mentally ill, disabled, on methadone, presently sleeping  in YMCA warming center. Hospitalized repeatedly due to disabilities, then discharged. Needs permanent housing with home health aide.

After initially turning him away overnight, DSS has placed him in a traditional shelter.

How to secure a place for him in permanent housing? DCMH won’t work with him since CHOICE is involved.

Consensus is to get CHOICE to handle his case more aggressively. Since he is on methadone he visits the clinic 3-5 X per week, CHOICE can meet with him there.

VIII. SPOA presentation

See handout- SPOA application.

Eligibility criteria: 
Access 1 diagnosis- sever and persistent mental illness




Eligible for SSI mental disability




Try to serve highest need population.

1200 beds in the system and get 1200 new applications annually.

700 individuals are waiting for shelter, 150 now on waitlist that are currently homeless.

Wait for case management: 2 weeks (1 month in Yonkers).

Unit types:

· 11 group homes of 10-15 residents with 24 hour “restorative staff”

· Treatment apartments, which are scattered site 2-4 bed units, staff available 24 hours.

· Supported housing which involves taking 30% of the mentally ill clients’ income for rent

· Shelter + Care housing for clients who are homeless before taking unit.

Next meeting date: 4/16/2009 at 10am.


