Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes
September 8, 2008

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	E. Mills, Big Brothers/ Big Sisters, FSW

	K. Blumenthal, Student Advocacy
	K. Mines, Westhab Weed & Seed

	R. Childs, Big Brothers/Big Sisters, FSW
	T. Mitchell, Big Brothers/ Big Sisters, FSW

	R. Corke, Yonkers Residential Center
	J. Myers, SAS

	T. DelPilar, Andrus
	S. Patterson-Howard, PD&D, YCAP

	N. DeCicco, Asst. County Attorney
	R. Nightingale, Westhab

	M. Gerkin, Big Brothers/ Big Sisters, FSW
	B. Pahwa, WPYB

	K. Ghazal. Saunders HS
	L. Redzeposki, Yonkers Employment Center

	L. Heyward, YCAP
	L. Russell-Humes, CLUSTER

	K. Hubertus, WCYB
	T. Saunders, PD&D

	P. Kerrigan, FSW
	P. Seltzer, DSS

	C. Latteri, DCMH
	J. Thompson, YMCA

	D. Macon, CLUSTER
	P.O. R. West, Planning Unit YPD

	O. Matthews
	S. Zaluski, Pupil Support, YPS

	A. McGean, Gorton HS & Yonkers HS
	Sgt. R. Zingaro, Youth Crime Unit


 TOPICS:
I. Welcomes and Introduction

II. Announcements

· Finances will be tight for everyone for the foreseeable future. There will be declining funding even for successful programs. Strategic downsizing will be essential for all. Evidence based targeting will maximize our impact and help us compete for funding. 

· Lutonya Russell Humes will be leaving CLUSTER, moving to White Plains Youth Bureau soon. In the future, contact Doug, Toni, Frieda instead.

· FSW moving on October 1 to 20 S Broadway with Westhab.

III. Year 1 implementation of DCJS grant:

· DCJS contract will be executed any day now. Just last few signoffs needed. Docs and invoices wanted now; it takes one week to process them. Organizations will get their money before Yonkers receives it, which will be paid by the county in mid-November. We want to show that money is being spent for next year’s application.

· Roberta said that subcontract status is good.

· Big Brother mentoring program start up described by Thomas Mitchell and Rikki Childs: Youth recruitment- children targeted are truants. 67 children referrals in; 4 matches done and 7 pre-matches. Schools have been asked to refer truants. Getting 5-10 inquiries/month using outreach to principals. CPS staff is “stepping up”.

Mentor recruitment: using community outreach at Starbucks, church bulletins, church breakfasts for parents. Also trying to find potential mentors at colleges, corporations. More than 20 new mentors recruited since April. Mentor recruitment event will be September 23rd.

Karl mentions that truancy fliers have been mailed to TANF households, delivered by police to at-risk households- everyone in Yonkers must know there are consequences for missing school.

· Strengthening Families program- Supplies have been ordered. Start dates for cycles at the four host agencies will be staggered. Shawyn will coordinate who will start on which date and then send out a schedule. There is enough money for two agencies to do a third cycle.

There is no master list of truants to target. CPS and schools will provide such information to each agency separately concerning their own client population. Use 10 or more absences as a cut-off for eligibility for your current population of kids. CPS can help fill your cycles with high-risk kids from their client pool. Use this population since they are potential future violent criminals.

· FFT to take place training on 10/8 & 10/14-15. Five therapists will be trained, and they must have 5 clients each within 30 days.

These slots should be filled with youth referred from probation, non-secure detention, and PINS. Nicholas will talk to Richard Localio at probation and to individual probation officers.

A meeting has been arranged between the providers, judges, probation, non-secure detention staff for 9/23.

Karen Blumenthal asks if it is possible to track students in all the YJCEC programs to examine long-term if they are actually effective at reducing criminality. 

Tom Saunders responds that it is indeed possible- he will track these children over time to gather the relevant data by generating private unique IDs for each kid.

IV. Planning the renewal grant for Year  3

· Narratives/budgets coming Monday. Karl needs real budget numbers and any updates for stats in next few days. FFT year 2 costs needed for grant proposal.

· With training done, agencies can fund SFP for a younger age group using Medicaid funds for childcare and food.

· Note: year 3 funds will drop to 50%, with same performance targets. Agencies must find their own fund sources at that point.
V.
Drug Free Communities Support Program
· The purpose of this program is to reduce drug use by Yonkers youth. The program is community attitude targeted (not individual behavior targeted). A 5 year grant application is due 3/2009 and is on schedule.

· Prevention needs assessment survey coming up

· Program needs representatives from 12 “sectors” at meetings; attendance is encouraged.
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