OVERVIEW

of the Homelessness Prevention and Rapid Rehousing Programs (HPRP)

being created by the Cities of Yonkers, Mount Vernon, and New Rochelle

The Cities of Yonkers, Mount Vernon, and New Rochelle were each recently awarded federal stimulus money from HUD to create new local Homelessness Prevention and Rapid Rehousing Programs, often called simply HPRP. HUD used a complex formula to decide how much each city would receive. Yonkers received $1,533,003, Mount Vernon $745,701, and New Rochelle $686,935. HUD requires that most of the money must be spent within 2 years and all must be spent within three years. The HPRP funds can be used for two main purposes:

1. to prevent people in rental housing from becoming homeless and

2. to help people who are already homeless to move more quickly into permanent housing.

HUD gave cities little time to plan and implement their programs, so Yonkers, Mount Vernon and New Rochelle decided to coordinate their efforts. Each city is administering its own grant, selecting its own strategies and partners, and setting its own local priorities. The result is that the HPRP programs in the 3 cities are similar but have important differences.

All three cities are focusing on eviction prevention. Yonkers is the only one of the three that is also doing a Rapid Rehousing component for the already homeless.

Each city is only serving its own residents. That means that if someone is facing eviction in Yonkers, the only HPRP program they can apply to is Yonkers’. Similarly, residents of Mount Vernon and New Rochelle can only be served by the HPRP programs in their own cities. 

All three cities’ HPRP programs have similar eligibility criteria. All HPRP programs must use federal HPRP eligibility criteria, which include that participants’ gross household income cannot exceed 50% of the Area Median Income (AMI). The maximum income allowed is shown below:

	Household Size
	1
	2
	3
	4
	5
	6
	7
	8

	Gross Income $
	36,850
	42,100
	47,400
	52,650
	56,850
	61,050
	65,300
	69,500


The federal rules prohibit the use of HPRP funds to help pay mortgages. They also require that eviction prevention funds can only be used for households that would lose their housing if not for the assistance provided by HPRP.  The 3 cities are also using similar local eligibility criteria for their eviction prevention programs.

1. Each will only serve households who have lived in its city within the last 12 months.

2. Each will only give eviction prevention services to households with recent housing stability, defined as at least 12 consecutive months of independent living at the same address within the last 36 months.

3. The cities have decided that participants in their eviction prevention program must have at least 2 of the 18 risk factors for homelessness identified by HUD for the HPRP program. These are listed below in the eligibility criteria for each city.

4. Each city is giving priority to serving people who have lost a job or had their employment income reduced by at least 10% over the last 12 months.
5. The eviction prevention assistance available is, by law, time-limited and the amount of funds available cannot meet the needs of every potentially eligible household. As a result, each city will try to achieve the greatest possible impact by selecting households for this program who represent the best balance of urgent current need coupled with strongest potential for rapidly achieving self-sufficiency without further HPRP assistance.

The City of Yonkers’ Homelessness Prevention and Rapid Rehousing Program (HPRP) received $1,533,003 in federal HPRP funding and is designed to achieve two purposes: 

1. prevent evictions of Yonkers tenants who have recently lost employment income but have a recent history of housing stability and the potential to become self-sufficient within 18 months or less, and

2. help homeless people from Yonkers now living in emergency or transitional housing to move into permanent housing.
The City of Yonkers’ HPRP contract with HUD began July 30, 2009 and is expected to be completed within 20 months. Major partners in this project include:

· the City of Yonkers will serve as grant administrator;

· CLUSTER Housing Resource Center will provide outreach, enrollment, budget counseling, case management on issues affecting housing stability, quarterly financial reassessments for all households receiving financial assistance, and follow-up;

· Legal Services of the Hudson Valley will provide legal services including representation in housing court and advocacy regarding housing and entitlements;

· Westchester Residential Opportunities will distribute rent subsidies arranged through our Eviction Prevention component and help identify available housing for people who need to find more suitable housing;

· Westhab will manage the Rapid Rehousing component and distribute funds for moving-related expenses arranged in coordination with our Eviction Prevention component.

This project’s major deliverables include the following:

· 40 households will receive financial assistance to help prevent their eviction,

· 40 households will receive budget counseling and case management,

· 15 households will receive financial assistance with moving-related costs in order to move to a more suitable apartment as part of their long-term housing stabilization strategy,

· 100 households will receive legal services, and

· 60 homeless households will move into permanent housing.

FOR MORE INFORMATION, TO MAKE A REFERRAL, OR TO REQUEST AN INTAKE ELIGIBILITY SCREENING APPOINTMENT, CONTACT:

HPRP Homelessness Prevention (for households facing eviction)

Ms. Daphne Aponte

CLUSTER, Inc.

(914) 963-6440 extension 232

daponte@clusterinc.org
HPRP Rapid Re-housing (for already homeless households)

Ms. Julie West

Westhab, Inc.

(914) 376-0063 extension 302

Julie.West@westhab.org
Locally-Determined Eligibility Criteria for Yonkers HPRP: All participants must have been residents of Yonkers within the last 12 months (for Eviction Prevention) or within the last 24 months (for Rapid Rehousing).
Eviction Prevention recipients must also meet ALL 3 of the following criteria:

1) Participants must have a history of recent housing stability (defined as at least 12 consecutive months of independent living at the same address within the last 36 months);

2) Participants must provide all documentation needed to establish program eligibility and appropriateness (including copy of lease, evidence of income, etc.);

3) Participants must have at least 2 of the following risk factors for homelessness listed in HUD’s "Notice of Allocations, Application Procedures, and Requirements for Homelessness Prevention and Rapid Re-Housing Program Grantees", dated 6/8/09;

    * Eviction within 2 weeks from a private dwelling (including housing provided by family or friends); 

    * Discharge within 2 weeks from an institution in which the person has been a resident for more than 180 days (including prisons, mental health institutions, hospitals); 

    * Residency in housing that has been condemned by housing officials and is no longer meant for human habitation; 

    * Sudden and significant loss of income; 

    * Sudden and significant increase in utility costs; 

    * Mental health or substance abuse issues; 

    * Physical disabilities or other chronic health issues, including HIV/AIDS; 

    * Severe housing cost burden (greater than 50% of income for housing costs); 

    * Homeless in last 12 months; 

    * Young head of household (under 25 with children or pregnant); 

    * Current or past involvement with child welfare, including foster care; 

    * Pending foreclosure of rental housing; 

    * Extremely low income (less than 30% of Area Median Income); 

    * High overcrowding (the number of persons exceeds health and/or safety standards for the housing unit size); 

    * Past institutional care (prison, treatment facility, hospital); 

    * Recent traumatic life event, such as death of a spouse or primary care provider, or recent health crisis that prevented the household from meeting its financial responsibilities; 

    * Credit problems that preclude obtaining of housing; or 

    * Significant amount of medical debt. 

Locally-Determined Preference: For Eviction Prevention only, preference will be given to participants who have lost a job or had their employment income reduced by at least 10% over the last 12 months.

Note: Only a limited number of households can receive assistance through this program. Final decisions on which households to enroll will be based on subjective assessments balancing each household’s relative severity of need vs. their prospects for rapidly achieving self-sufficiency.

The City of Mount Vernon’s Homelessness Prevention and Rapid Rehousing Program (HPRP) received $745,701 in federal HPRP funding and is designed to prevent evictions of Mount Vernon tenants who have recently lost employment income but have a recent history of housing stability and the potential to become self-sufficient within 18 months or less.
The City of Mount Vernon’s HPRP contract with HUD began July 17, 2009 and is expected to be completed within 27 months. Major partners in this project include:

· the City of Mount Vernon will serve as grant administrator and provide core services including program enrollment, case management on issues affecting housing stability, distribution of rent subsidies, quarterly financial reassessments for all households receiving financial assistance, and follow-up;

· Mount Vernon United Tenants will provide outreach and pre-screening of potential candidates;

· Legal Services of the Hudson Valley will provide legal services including representation in housing court and advocacy regarding housing and entitlements;

· Westchester Residential Opportunities will provide budget counseling.

This project’s major deliverables include the following:

· 48 households will receive financial assistance to help prevent their eviction,

· 48 households will receive case management,

· 48 households will receive budget counseling, and

· 20 households will receive legal services.


FOR MORE INFORMATION, TO MAKE A REFERRAL, OR TO REQUEST AN INTAKE ELIGIBILITY SCREENING APPOINTMENT, CONTACT:

HPRP Homelessness Prevention (for households facing eviction)

Ms. Anne McDermott

Mount Vernon Urban Renewal Agency

(914) 699-7230 extension 108

amcdermott@ci.mount-vernon.ny.us
Locally-Determined Eligibility Criteria for Mount Vernon HPRP: Participants must meet ALL of the following four locally-determined criteria:

1) Participants must have been residents of Mount Vernon within the last 12 months,

2) Participants must have a history of recent housing stability (defined as at least 12 consecutive months of independent living at the same address within the last 36 months);

3) Participants must provide documentation including their current lease, evidence of previous and current employment income, and other documents needed to establish eligibility and appropriateness for this program;

4) Participants must have at least 2 of the following risk factors for homelessness that were identified in HUD’s "Notice of Allocations, Application Procedures, and Requirements for Homelessness Prevention and Rapid Re-Housing Program Grantees", dated 6/8/09;

    * Eviction within 2 weeks from a private dwelling (including housing provided by family or friends); 

    * Eviction within 2 weeks from a private dwelling (including housing provided by family or friends); 

Discharge within 2 weeks from an institution in which the person has been a resident for more than 180 days (including prisons, mental health institutions, hospitals); 

    * Residency in housing that has been condemned by housing officials and is no longer meant for human habitation; 

    * Sudden and significant loss of income; 

    * Sudden and significant increase in utility costs; 

    * Mental health or substance abuse issues; 

    * Physical disabilities or other chronic health issues, including HIV/AIDS; 

    * Severe housing cost burden (greater than 50% of income for housing costs); 

    * Homeless in last 12 months; 

    * Young head of household (under 25 with children or pregnant); 

    * Current or past involvement with child welfare, including foster care; 

    * Pending foreclosure of rental housing; 

    * Extremely low income (less than 30% of Area Median Income); 

    * High overcrowding (the number of persons exceeds health and/or safety standards for the housing unit size); 

    * Past institutional care (prison, treatment facility, hospital); 

    * Recent traumatic life event, such as death of a spouse or primary care provider, or recent health crisis that prevented the household from meeting its financial responsibilities; 

    * Credit problems that preclude obtaining of housing; or 

    * Significant amount of medical debt. 

Locally-Determined Preference: Preference will be given to participants who have lost a job or had their employment income reduced by at least 10% over the last 12 months.

Note: Only a limited number of households can receive assistance through this program. Final decisions on which households to enroll will be based on subjective assessments balancing each household’s relative severity of need vs. their prospects for rapidly achieving self-sufficiency.
Overview: The City of New Rochelle’s Homelessness Prevention and Rapid Rehousing Program (HPRP) received $686,935 in federal HPRP funding and is designed to prevent evictions of New Rochelle tenants who have recently lost employment income but have a recent history of housing stability and the potential to become self-sufficient within 18 months or less.
The City of New Rochelle’s HPRP contract with HUD began July 17, 2009 and is expected to be completed within 27 months. Major partners in this project include:

· the City of New Rochelle will serve as grant administrator;

· HOPE Community Services, Inc. will provide one-stop access to New Rochelle’s HPRP program including outreach, program enrollment, case management on issues affecting housing stability, budget counseling, distribution of rent subsidies, quarterly financial reassessments for all households receiving financial assistance, and follow-up;

· Legal Services of the Hudson Valley will provide legal services including representation in housing court and advocacy regarding housing and entitlements using a part-time attorney working on-site at HOPE.

Major goals: This project’s major deliverables include the following:

· 30 households will receive financial assistance to help prevent their eviction,

· 30 households will receive budget counseling,

· 75 households will receive case management, and

· 75 households will receive legal services.

FOR MORE INFORMATION, TO MAKE A REFERRAL, OR TO REQUEST AN INTAKE ELIGIBILITY SCREENING APPOINTMENT, CONTACT:

HPRP Homelessness Prevention (for households facing eviction)
Ms. Stephaniee Bennett

HOPE Community Services, Inc.
(914) 355-5234

hopehousinghelpinc@gmail.com
Locally-Determined Eligibility Criteria for New Rochelle HPRP: Participants must meet ALL of the following four locally-determined criteria:

1) Participants must have been residents of New Rochelle within the last 12 months,

2) Participants must have a history of recent housing stability (defined as at least 12 consecutive months of independent living at the same address within the last 36 months);

3) Participants must provide documentation including their current lease, evidence of previous and current employment income, and other documents needed to establish eligibility and appropriateness for this program;

4) Participants must have at least 2 of the following risk factors for homelessness that were identified in HUD’s "Notice of Allocations, Application Procedures, and Requirements for Homelessness Prevention and Rapid Re-Housing Program Grantees", dated 6/8/09;

    * Eviction within 2 weeks from a private dwelling (including housing provided by family or friends); 

    * Eviction within 2 weeks from a private dwelling (including housing provided by family or friends); 

Discharge within 2 weeks from an institution in which the person has been a resident for more than 180 days (including prisons, mental health institutions, hospitals); 

    * Residency in housing that has been condemned by housing officials and is no longer meant for human habitation; 

    * Sudden and significant loss of income; 

    * Sudden and significant increase in utility costs; 

    * Mental health or substance abuse issues; 

    * Physical disabilities or other chronic health issues, including HIV/AIDS; 

    * Severe housing cost burden (greater than 50% of income for housing costs); 

    * Homeless in last 12 months; 

    * Young head of household (under 25 with children or pregnant); 

    * Current or past involvement with child welfare, including foster care; 

    * Pending foreclosure of rental housing; 

    * Extremely low income (less than 30% of Area Median Income); 

    * High overcrowding (the number of persons exceeds health and/or safety standards for the housing unit size); 

    * Past institutional care (prison, treatment facility, hospital); 

    * Recent traumatic life event, such as death of a spouse or primary care provider, or recent health crisis that prevented the household from meeting its financial responsibilities; 

    * Credit problems that preclude obtaining of housing; or 

    * Significant amount of medical debt. 

Locally-Determined Preference: Preference will be given to participants who have lost a job or had their employment income reduced by at least 10% over the last 12 months.

Note: Only a limited number of households can receive assistance through this program. Final decisions on which households to enroll will be based on subjective assessments balancing each household’s relative severity of need vs. their prospects for rapidly achieving self-sufficiency.
