Proposed Major Action Steps and Objectives for
Westchester Patriot Housing 2nd 100 Day Challenge:


Potential Action Steps and 100-Day Objectives by Feb. 28, 2014

	#
	Action Step
	Objective
	Target Date
	Champion(s)

	1
	Identify all remaining veterans in shelters or on streets
	100% canvass of all shelters and soup kitchens with all known homeless veterans on a single housing priority list
	2/28/13
	

	2
	Hold press events in Yonkers, Mt. Vernon, Peekskill and White Plains


	
	
	

	3
	Implement VA-CoC data sharing to create single housing priority list


	
	
	

	4
	Plan and pilot new or expanded peer supports


	
	
	

	5
	Plan and pilot new professional housing retention services


	
	
	

	6
	Plan and pilot shared housing options for people with no subsidies


	
	
	

	7
	Begin compiling list from tax records of households that have veterans exemptions AND own multifamily housing
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	


