Significance of Evidence-Based Targeting


·  “Neighborhood-based targeting” is not very effective. While 1 in 29 of all Yonkers youth aged 7-15 had been arrested once, the proportion rose only slightly to 1 in 23 in the poorest neighborhoods (census tracts where 20% or more of all residents live in poverty).
· “Evidence-based targeting” can be dramatically more effective. For example, students in grades 6-8 with 20+ unexcused absences and at least one suspension hearing during the prior year have a 61% chance of being arrested within the next 3 years. Of those in this group that do get arrested, they will be arrested an average of 2.1 times over the next three years. In fact, the 25 youth arrested in this group had 127 juvenile arrests or serious school incidents over the 5 years studied. This means that we can use Evidence-Based Targeting to “go upstream” to help kids and prevent crimes before kids’ first arrest, while still being confident that our limited resources are being targeted effectively to those who need them most.
· “Evidence-based targeting” helps providers prove their effectiveness. Most prevention programs can’t afford to study control groups as part of their program evaluation so – no matter how positive their results – they can never prove how many arrests would have probably taken place without their prevention program. The data we’ve distributed gives providers the tools to estimate a baseline arrest rate expected over the next 3 years, based on which risk factors are found at intake. If a provider targets the specific groups that we have identified as particularly high-risk, the providers can then compare their actual results to this estimated baseline, and with reasonable confidence estimate the number of juvenile arrests their program has prevented.

· “Evidence-based targeting” enables funders to measure the effectiveness of the programs they fund. Agencies that fund delinquency prevention programs can also use this data to compute an estimated baseline arrest rate for the youth served by their programs in order to measure their effectiveness. For example, a grant program that targets students in grades 6-8 with 20+ unexcused absences and a suspension hearing can ask funded agencies to collect follow-up arrest data and then compare this to the estimated baseline arrest rate for this target group. The funder can then objectively measure whether their investment in delinquency prevention is paying off.

· Funders and service providers can also use the estimated baseline to calculate their program’s cost-effectiveness. For example, if the city or the county funds 4 programs that target the specific high-risk groups we’ve identified, the funder can take the reported follow-up arrest rates and calculate each program’s cost per juvenile arrest prevented. Providers can also do the same type of calculation for their own programs. (When this data is presented, the presentation also should emphasize the long-term benefits of preventing juvenile arrests.)

We can use Evidence-Based Targeting to “go upstream” to help kids and prevent crimes before kids’ first arrest, while still being confident that our limited resources are being targeted effectively to those who need them most.








