Westchester DCMH Shelter Plus Care Providers Group

Minutes for meeting held September 30, 2009

1. Welcome and introductions

2. Announcements

3. County Fair Housing lawsuit update- settlement passed county legislature 12-5! County will not fight HUD and risk all CoC housing programs.

4. FY09 Application

NOFA just released. Application is due November 9.

a.  Leverage information and letters- Almost every agency has provided leverage info. Those which have not must do so ASAP or grant payments will be stopped.

Since many service providers are not responsive when housing agencies ask for leveraging letters, DCMH will take the aggregated leveraging information for each round as request the letters directly. Presumably, the service providers will be more responsive to requests from the county government. This will also allow there to be only 1 letter per service provider.

b. Unit address lists- Again, the few agencies that have not provided unit addresses must do so, or payments will be stopped.

A concern is raised about confidentiality of the list of addresses. Yoav will delete the aprtment numbers from the lists sent to the cities for signature.

c. Exhibit 2's- Yoav will send out a form asking all agencies to provide contact information, and participant data for each round. Return these promptly so that the exhibit 2s can be completed!

d. PD&D will re-do the S+C logic models and send them out by email for approval.

5. New Excel vouchers must be submitted MONTHLY as Excel file (the cover page with signature should be submitted as a pdf in addition) to: SPC-Financial@westchestergov.com
Deadline for submissions is the 15th of each month!

6. HUD Site visit

a. Findings

I. DCMH must collect documentation of admin activities

II. Apartment finding should be listed under Client Intake activity

III. Homeless documentation- SPOA must document eligibility by providing both homeless and disability documentation. No agency should intake any client into S+C without those 2 pieces for the client folder. SPOA will use the newly designed forms which document the previous living situation.

IV.  DCMH must collect montly Supportive Services match documentation for every client

b. New match documentation- see attached form. This form should be placed in the client folder and be sent to DCMH each month (for every client!). DCMH is working out the details of how the latter will happen.

7. Initial DCMH monitoring visit (conducted by PD&D) will take place on 11/16/09 at The Sharing Community, Round VII (WestCares).

8. New standardized APR overall program goals for all FY08 APRs are agreed upon as:

a. Residential Stability- At least 80% of  homeless persons residing in DCMH S+C will stay over 6 months.

b. Increased skills or income- At least 20% or program participants will secure and maintain entitlements or employment income not being accessed at intake.

c. Greater Self-determination- At least 50% of program participants will achieve at least one goal from their Individualized Living Plan

9. Client folder documents and voucher form available on PD&D wiki at http://programdesign.com/wiki/DCMHShelterPlusCare
10. Next meeting time: Next meeting time: November 12, 1 pm.

