Recovery Housing Network of Westchester

Meeting Minutes

January 12, 2010

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

	P. Anderson-Winchell, GCCC
	D. Lucas, DCMH

	E. Acosta, Project Trust
	K. McGill, Yonkers YMCA

	D. Austin, DCMH
	D. Perkins, CHI

	K. Bertrand, PD&D
	J. Rubin, GCCC

	K. Belgrave, The Guidance Center
	K. Sommerich, DCMH

	J. Jesse, Westhab
	Y. Spiegel, PD&D

	G. Kelly, Lexington Center
	I. Wolfe, Renaissance

	K. Little, Yonkers YMCA
	


 TOPICS:

I. Welcomes and Introductions

II. Current status of SHP Samaritan Initiative startup

Target start date has now passed, with first move-ins this month. Renaissance case manager to be hired by next Tuesday, 1/19. Westhab should now confirm that referrals submitted a month ago are still valid. Diane Stern will also re-review the list of referrals. She was concerned that names on the list were not known to DSS/in DSS-funded shelters. Diane should let Westhab know exactly which names are approved, and which need more explanations from the referring agency. That would allow Westhab to intake the approved clients immediately and get more info on the others.

Referral process currently:

Referring agency---> Dahlia Austin's office (determines CH status, disability)---> Diane Stern's office (determines DSS system status)----> Westhab/Renaissance

GCCC and other referring agencies should explain to clients about how HQS inspections may cause their preferred apartment to be rejected, so they are not mad at Westhab if this happens.

Will Samaritan Initiative require a lease? This program will be run similar to RAP where the client holds the lease.

What about clients that owe money to DSS or are sanctioned or have an outstanding warrant? (This can happen if a client gets a job while in a shelter and doesn't want to pay their share to DSS) Does that disqualify them? Dahlia will inquire with Diane Stern.

III. Status of emergency warming centers

a) Yonkers 75-80 per night at three sites.

b) Mount Vernon 12-13 men per night. Can't now turn away women, even though it is unsafe to house a women in same room with 11 men.

c) OASAS also co-ed. 5-8 per night

d) Peekskill 8-10 per night

e) White Plains steady at mid-30's every night (men) and 4-6 women per night (was 10-12 women for months, but has dropped off).

140 total individuals without daytime shelter in Westchester; this is in addition to any that are not sheltered at night, in cars and on street (GCCC knows of a few like that).

IV. Identification of DCMH Shelter Plus Care vacancies

Lexington Center has 2 vacancies for families, with adult in substance abuse treatment 3-6 months.

Westhab has 3 single vacancies (but a wait list of 10)

The Guidance Center has 1 single vacancy, but has a few potential clients already. Reaching out to Mount Vernon YMCA for referral.

Westhab has 4 vacancies for disabled, homeless Veterans with families.

Karl will draft letter to HUD requesting that they remove the Emergency Shelter/ Transitional Shelter difference in eligibility for Permanent Housing. “Not homeless enough for Permanent Housing” is stupid.

Meanwhile, Westchester needs a further refinement in the list of Emergency Shelters and Transitional Shelters.

Half-way houses including Hawthorne, Regan and Crossroads are not listed- their status is unclear. Many individuals are released from jail, into long-term residential facility, to half-way house, to ??. Would like to move these individuals into S+C, but HUD may not define them as homeless. Need clarity.

Also, what to do with S+C clients who won't document or don't need service match anymore (such as recovered or relapsed substance abusers). These clients become inappropriate for S+C and should be exited. Ultimately would like to use Section 8 exit strategy, especially Project-based Section 8, which HUD has talked about increasing.

Dahlia also suggests using HPRP as exit bridge between S+C and Section 8 for non-match using participants.

V. Other new business

Planned housing conference sponsored by The Bridge Fund, presented by Westhab and CHI, about how to move clients from shelter to Permanent Housing.

Current methods include:

1) Two or more unrelated individuals can get $590 each for two years from DSS which they can pool to obtain an apartment. Westhab and GCCC have had success using this County supplement.

2) HPRP Rapid Rehousing administered in Yonkers by Westhab, and by the County Planning Department outside of the 4 big cities (it is possible that 49% of the funds can be spent in the 4 cities)

3) RAP program is maxed out, but has been continued through 2010.

Next meeting date: 2/09/2010 at 10am.



