Mount Vernon Continuum of Care for the Homeless

Meeting Minutes

December 17, 2009

Meeting Facilitator: Karl Bertrand

Present: 

T. Brown, HOPWA
T. Mastroeni, Mt. Vernon United Tenants

J. Dunn, Westhab
A. McDermott, City of Mt. Vernon

T. Garrett, Renaissance
D. Scholar, City of Mt. Vernon

R. Iaboni, City of Mt. Vernon
Y. Spiegel, PD&D

C. Jones, City of Mt. Vernon
C. Sylvester, City of Mt. Vernon

 TOPICS:

I. Welcomes and Introduction

II. Announcements

FY09 application was submitted on time. Expect to hear about renewal grants by mid-January and to get results of competition for new projects in March. Hopefully early notification about the renewals will allow HUD to get renewal contracts executed earlier.

III. APR Update

Renaissance S+C (Year 2 of 5) was due for review at end of October but has not been sent. Yoav will contact Ira Wolfe.

The final FSW Family Strengthening APR was approved by Yoav. It should have been sent to Carmen already 

CMV S+C V (Year 2 of 5), and CMV S+C Vets (Year 1 of 5) are in prep, but match documentation is still being worked out. S+C V is late! S+C for Vets is due at end of this month.

Upcoming APRs:

Renaissance Chemical Dependency Outreach is now due for review by Yoav

CMV S+C II and CMV S+C IV will be due for review next month. 

IV. HMIS and digital APRs

CMV, YMCA, and MVUT are all now current with HMIS. Renaissance and Westhab still need to catch up. They should be working with Pat Harper to resolve any issues and get their HMIS entries functional. All APRs starting with those due in March for review will be accepted only if they are generated through HMIS (not by hand); therefore all agencies must have HMIS working by then.

V. Monitor fund drawdowns

FSW contract ended 9/30- but no draw downs show in LOCCS! Entire award wil be recouped by HUD if FSW does not voucher by 12/29! Carmen believes this is an error and that  draw downs of the entire award have occurred.

Renaissance Chemical Dependency Outreach ended 10/31, but 38% of award ($16,821) has not been drawn down. Renaissance should submit vouchers immediately- funds will be recouped after 1/29/09.

CMV S+C II ending 1/31/10. Will have $30-40,000 remaining which will be recouped.

CMV S+C IV, S+C V, Renaissance S+C, and YMCA S+C are all behind schedule. Additional units should be added to these projects to increase rate of draw downs:


S+C IV is funded at 9 units. New target is 10-11 units.


S+C V is funded at 3 units. New target is 4 units.


Renaissance S+C  is funded at 4 units. New target is 5 units (5th client being added now)


YMCA S+C  is funded at 5 units. New target is 6 units. However, it is hard to keep full capacity or add SRO units because of the unstable nature of the population served. Yoav suggests expanding these programs (YMCA and S+C IV) to scattered site units.

VI. Housing Inventory update

Renaissance S+C  will add a fifth client soon.

CMV S+C IV has 1 SRO slot open (2-3 with expansion)

CMV S+C V is full at 3 clients, but should add fourth. 

YMCA S+C is full at 5 SRO clients but should add sixth.

Shallow Rent has 13 clients as desired

Veterans S+C has 0 clients. This is a Problem. Danielle is now working directly with Montrose VA rather than local office. In addition Westhab has veterans to refer to this program.

VII. Emergency shelter count

Warming center is currently open and fully occupied nightly.

Next meeting January 21, 2009



