Westchester County Continuum of Care for the Homeless 

Meeting Minutes

August 26, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

D. Austin, DCMH
J. DiPirro, WC Dept. of IT

K. Bertrand, PD&D
Dan Griffin, VVA


P. Harper, HMIS

A. DeGregorio, DSS
Y. Spiegel, PD&D

M. DeVivo, DCMH
D. Stern, DSS

 TOPICS:

I. Welcomes and Introductions

II. Updates

Liz Steiner is new employee at the Department of VA for homeless services.

a. HUD Lawsuit has been settled. Continuum of Care funding is safe.

b. DCMH S+C audit is scheduled for September 9. HUD site visit by Lisa Lockley will cover FY07 grant year of DCMH S+C Round 7. HDSW and WRO are the sponsor agencies for this round. 

III. FY09 application planning

a. Registration completed. Due yesterday, but done 8/20. We are now waiting for the Exhibit 1 and Exhibit 2s to be released by HUD.

b. Update eHIC (Housing Inventory Chart)

Pat Harper, John Dipirro, and Yoav Spiegel are working on this, correcting the errors and redundancies present in the FY08 eHIC. The updated eHIC will include all HMIS and DSS beds. PD&D will send out completed version out for review by all sponsor agencies.

c. Review of carried forward Exhibit 1 and Exhibit 2s

Information from last year's application should be pre-entered in the fields in eSNAPS. Old Exhibit 2s were emailed to all sponsors last month for review for any changes over last 12 months. Grantees will need to gather new leveraging letters.

d. Plan eSNAPS review process for renewal projects

By end of September

e. Street Count results and waiver

PIT homeless numbers needed. DSS will aggregate numbers from shelter system & street count and send to Yoav by week after Labor Day. Will base demographic estimates using same formulas used for last year's application. 

Diane Stern will send a letter to Lisa Lockey asking for PIT waiver (PD&D will draft the letter).

f. Discharge protocols

Need 4 discharge protocols for Exhibit 1. Dahlia Austin will draft corrections protocol, Mary DeVivo will draft Mental Health protocol, DSS will draft foster care and hospital protocols. Protocols due by end of September.

IV. HMIS and AHAR status

HMIS bed coverage is OK, counting both the HMIS and DSS systems (though data is not up to date). Overall Pat is moving forward in getting sponsors to enter data and be able to generate APRs. Many agencies have undergone training. Data clean up is a slow process, however.

FSSY 60% done

Tarrytown- up to date



Greyston- up to date



HOPE- up to date



HDSW- up to date



LSHV- starting to work now



City of Mt. Vernon- up to date

YMCA MV- up to date

Pathways to Housing- starting to work now

The Sharing Community- started huge process

WRO- up to date

Westhab- working. Construction grants are unknown quantity.

Note that electronic APR requirement is coming next November. It is unclear how cumbersome that will be. All agencies need to be functional by then.

AHAR: Pat is hopeful but not likely. Want data from 10/28 forward to be up to date and entered into system. We are working on current data and may be able to do 1 of 4 parts.

V. Monitoring Drawdowns and APRs

Potential drawdown problems noted: 

Mt. Vernon S+C projects are behind in drawdowns because they added first clients late into grant. Should increase occupancy going forward.

DSS has several grants with lagging draw downs. DSS must voucher by 10/30 for remaining funds in HMIS.


My Sister's Place TH drawdowns are 11 months behind schedule.

Yonkers MHA project Westhab SRO S+C is 19 months behind schedule. Should add units.

DCMH has many drawdown issues with closed and open contracts.

DCMH must voucher by 10/30 for remaining $900,000 in C70-4035 (Round 3),  C70-4038 (Round 6), and  C70-4039 (Round 7) or money will be recouped. 

FY07 grants for Rounds 1, 2, and 5 have over $200,000 remaining; these grants ended more than 90 days ago and so money will be recouped.  

FY07  grants for Rounds 4 and 8 (and the original grants Rounds 9 and 10)  are still open but behind schedule.

APRs problems noted:

DCMH APRs for Rounds 1, 2, 5, and 12 (Westhab) are past due. Rounds 8 and 12 APRs are past due but in process.

VI. Coordination with County HPRP


Rapid Rehousing: DSS will hire new worker directly to select homeless families on Section 8 waitlist for 18 mo. Subsidy.


Eviction Prevention to be performed by County subcontractors:



Westchester County Coalition for Hungry & Homeless



WRO



CLUSTER



HDSW



Westchester Hispanic Coaltion

Next meeting dates (first Monday of month): 
10/5/09 at 10am








11/2/09








12/7/09



