Mount Vernon Continuum of Care for the Homeless

Meeting Minutes

September 10, 2009

Meeting Facilitator: Karl Bertrand

Present: 

K. Bertrand, PD&D
A. McDermott, City of Mt. Vernon

T. Brown, HOPWA
A. Muhammad, Renaissance 

C. Jones, City of Mt. Vernon
Y. Spiegel, PD&D

P. Harper, HMIS
J. Soto, LSHV

T. Mastroeni, Mt. Vernon United Tenants
J. Williams, FSW

 TOPICS:

I. Welcomes and Introduction

II. Announcements

Recovery Housing Network meeting scheduled 9/22 at 10am. Agenda includes matching open recovery sensitive units in Westchester with homeless abusers.

HPRP orientation and training scheduled 9/16at 10am  for City of Mt. Vernon and subcontractors (MVUT, LSHV).  General overview of HUD and City requirements and plans. Local subcontracts for CBOs coming within a few days. Program startup is 10/1, with first Quarterly Progress Report due to HUD on 10/10. Initial reports must include any data on clients seen up to 9/30. Clients who have intake 10/1 and later will be in nd QPR. Proper data collection will be very important.

III. Plan MV DSS meeting next week (10am on 9/16/09)

L. Townes would like CBO's to answer the following questions for the DSS office:

How do you serve the community?

What services are offered?

What are the eligibility requirements?

Is there anyone with ties to available housing?

Are there job opportunities?

Is there information you would like us to share with our customers?

Can anyone take on the responsibility for being a work site for our customers?

Which community agencies have funding to assist customers when we can't help?

What is latest update on stimulus funding (when is it expected and how will it be used)?

Yoav will email these question to agencies as a fillable form. Please complete and send answers to Mr. Townes and to PD&D.

IV. FY09 Application update

Renewal inventory done. Registration done. Summary done. Now waiting for FY09 application to be released with deadline, and eSNAPS forms to be live.

All agencies have received the Exhibit 2 for their renewal projects included in FY08 application from Yoav. If not done already, please review for any changes in the contact information, budget, participant chart, or match and then return to Yoav as soon as possible.

V. S+C update

S+C I  (C20-4019) was not renewed. Clients were absorbed into S+C III.

S+C II (C30-4025) was extended two months to 1/31/10 in order to allow first time renewal in FY09 application. Will expand to 7 SROs from 5.

YMCA S+C (C40-4004) First time renewal in FY09 application. Will expand to 6 SROs from 5.

S+C III (C40-4005)  First time renewal in FY09 application. Will expand to 7 one bedrooms from 2 SRO [absorbing clients from expiring S+C I].

VI. Monitor APRs

Currently due:

C40-4005, Mt. Vernon S+C III- should be sent to Yoav for review. 

B50-4004 Renaissance Chronic Homeless Outreach. Not done yet. Was due to CMV yesterday.

B70-4010 Shallow Rent is under review, being revised.

Above APRs should be sent to Y. Spiegel by the end of this week.

Upcoming, due for review next month:

C60-4027 Renaissance S+C – second annual period has ended. 

C60-4030 Mt. Vernon S+C V - second annual period has ended.

VII. Monitor fund draw downs

Some old. Closed grants have money unspent. A letter has been sent to Lisa Lockley requesting that the money be recouped.

Drawdown problems:

most ugent:

CMV S+C I grant period ended- must voucher by 10/26 or lose funds. ~$100,000 is likely to be recouped.

FY07 Shallow Rent grant period ended- must voucher by 10/30 or lose funds.

Other:

FSW has not vouchered at all for the Strengthening Families project, with 2 weeks left in 52 week grant period. Must voucher immediately.

All three open Renaissance projects (CHO, CDO, Renaissance S+C) are behind schedule in vouchering

MVUT has not yet vouchered for Rehousing grant after 6 months. Please voucher for first half of grant period immediately.

CMV S+C IV, Renaissance S+C, and YMCA S+C are all behind schedule due to slow start up. These S+C programs should add units to avoid HUD having to recoup as will happen with S+C I. Agencies are nervous however about taking clients who do not comply with service requirements and so service match documentation is impossible. Sugggestion: get referrals from Paul Stolz.

VIII. Housing Inventory update

There are several units open. YMCA S+C, Renaissance S+C, Shallow Rent, Veterans S+C all have open slots.

IX. Update on status of HMIS and data entry

Pat Harper is working to make the process to HMIS compliance easier. In Mt. Vernon, YMCA and CMV are OK, MVUT needs more work, Renaissance is moving along slowly because of double entries which need to be cleaned up.

Agencies should expect to do all APRs automatically through HMIS in the future. This will be required soon. So, get up to date as soon as possible!

For HPRP, HMIS is pending. Pat is working to make this functional with the vendor, especially a way to track the number of months of rental subsidies received by each client from any/all providers.

Next meeting October 15, 2009



