Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

April 21, 2009

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	P. Kerrigan, FSW
	Y. Spiegel, PD&D

	V. Brinkly, Hudson Works 
	A. Margolis, Andrus
	J. Thompson, YMCA

	B. Corke, Yonkers Residential Center
	K. Mines, Westhab Weed & Seed
	L. Vargas, Andrus

	Z. Elstein, DSS
	E. Mills, Big Brothers/ Big Sisters, FSW
	P.O. R. West, Planning Unit YPD

	M. Gerkins, Big Brothers/ Big Sisters, FSW
	T. Mitchell, Big Brothers/ Big Sisters, FSW
	P. White, DCMH

	L. Heyward, YCAP
	J. Parsinnen, Westhab
	

	W. Humphrey, Asst. County Attorney
	B. Pierce, 
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a. 8 changes for the new year:

i. Andrus will coordinate training in new SFP model for children 6-11

ii. Year 2 SFP sessions need to be scheduled

iii. BBBS recruiting 20 more mentors

iv. Andrus has revised its suspension intervention program

v. CPS is starting to collect data on the causes of truancy in Yonkers

vi. CPS is working with SJR Hospital to create COA/COSA groups and remedial learning for students years behind in school to deal with truancy root causes.

vii. United Way funds to target truancy/ special education.

viii. Tom Saunders will try to analyze data to determine outcome statistics for YJCEC projects. Evaluation workgroup will decide what data to gather.

b. Bob Corke has been successful in keeping Yonkers Residential Center open using OCFS funding.

c. Year 2 Performance Measures for Year 2 of DCJS grant will require tracking of clients for 6 months after exit.

d. Yonkers truancy reduction strategy is being used as a model for other cities in Westchester County, including Mt. Vernon and Greenburgh.

III. Review of minutes from 3/17/09-Email any necessary changes.

IV. Year end funding draw downs- Final vouchering due NOW.

$25,000 left for Andrus to bill. $15,000 left for BBBS. Send vouchers ASAP to leave time for Yonkers to process vouchers. Mark these vouchers as “Final Invoice”. Will leave $12-13,000 unspent out of $164,000 grant.
V. Year end implementation reports

a. BBBS: 19 continuing matches (2 were closed- 1 mentor moved to Texas, 1 mentor went to grad school). These 2 clients are being re-matched. [This is in addition to matches from the Department of Education grant].
Could fill matches with females, but trying to get more male mentors because there are boys on the wait-list. The focus of this grant is preventing crime, and males do most crimes. Goal is 25 more male mentors.

b. SFP: Agencies should determine when Year 2 funded sessions will be held.

c. Suspension Intervention Assessment program:

66 families referred by schools.

29 not reached despite 3 phone call attempts and letters from Andrus and school system

12 did not have viable phone number

17 not reached at all (no response)

37 families reached


16 declined offer


2 deemed inappropriate for program


3 pending


16 agreed to schedule appointment



5 no shows, rescheduled



4 pending



7 screened

Many of the 66 cases were old, resolved problems/incidents. We are getting involved months too late. In future, will get new list of families of children with multiple suspensions from interested school administrations. It is very important to work with principals who are interested and supportive. We will work with students these concerned principals are worried about and want help with. Further, concentrating on children with multiple suspensions means we can intervene before another crisis, not long after a single suspension.

VI. Other new business

News stories of 500 suspensions at Gorton HS! Can we address this problem of so many suspensions being given out?

We need better training/interaction with YPS system to reduce unnecessary suspensions. Schools need to do better evaluations of students who get into trouble so that they can get diagnosed and helped. Yonkers needs an alternative high school for some kids who are not appropriate for main steam schooling since they will otherwise end up suspended. E.g. Bob Corke’s has programs for kids with multiple suspensions.

We should get data on # and length of suspensions for each school. We can then design a new program around this data. 

Next meeting: May 19, 2009


