Yonkers Continuum of Care for the Homeless

Meeting Minutes

November 3, 2010

Meeting Facilitator: Yoav Spiegel

Present:

C. Ali, My Sisters' Place
S. Moraldo, MVHNC

S. Elraheb, My Sisters' Place
Y. Spiegel, PD&D

P. Howard, My Sisters' Place
Carmen Vasquez-Brown, St. Johns Hospital

J. Dunn, Westhab
E. Waldman, Greyston

Candice Kane, FSSY
Rachel Wasserman, Greyston

A. Koffi, YWCA
R. Zopf, Sharing Community

 TOPICS:

I. Welcomes and Introduction

II. Announcements

III. Fund Draw down update

See handout. 

FY09 contracts are all on schedule except:

HOST II  is  2 months behind schedule

Sharing Community S+C is 3 months behind schedule; HUD has placed vouchers on hold pending review

My Sisters' Place is 4 months behind schedule; vouchers for August and September have been submitted, but must be corrected.

MVNHC Medical Outreach is not yet executed, but started only last month.

FY08 contracts are all fully drawn down, except:

MVNHC Outreach which ended last week, but has over 30% of the grant remaining. Voucher for final quarter (July through September) ASAP.

Earlier contracts:

FSSY Homestead 2 three months behind schedule

Again, all four S+C contracts in the original 5-year grant period are significant behind schedule (YMCA S+C SRO, Westhab S+C SRO, YMCA S+C Vets, St. Johns Riverside HOPE S+C) – these projects must increase occupancy above target level in order to catch up and use as much of the authorized funds as possible.

V. 
APR update

See handout. 

Yonkers OWN 1 was due to HUD through e-snaps last week, but has been delayed by a technica problem in e-snaps. HUD is aware of problem which is being worked on by tech support.

Other upcoming APRS were due to Yoav for review in early November:

YMCA S+C SRO – LATE FOR REVIEW

Westhab S+C SRO – Approved for e-snaps

FSSY Homestead 2 – Due 11/6/10 for review

YMCA S+C Vets. - Due 11/7/10 for review

MVHNC Medical and Substance Abuse Outreach – Due 11/15/10 for review

SJR HOPE S+C – APR has been submitted for review; under revision

All agencies are working with Pat to get data in HMIS by deadlines.

IV. FY10 Application

The following will be needed from sponsor agencies for renewal applications:

1) review the FY09 exhibit 2 DONE

2) provide address of project locations for 2991 DONE

3) review FY09 logic model – DONE

4) In addition, need population info forms for those projects which are renewing for the first time in FY10 application:

i.  FSSY Homestead 02 

ii. YMCA S+C SRO

iii. Westhab S+C SRO

iv. Westhab DSS Samaritan Initiative

Population info forms will be distributed by Yoav this week.

Next meeting: TBA, in January



