Westchester County Continuum of Care for the Homeless 

Meeting Minutes

October 5, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

D. Austin, DCMH
J. DiPirro, WC Dept. of IT

K. Bertrand, PD&D
Dan Griffin, VVA

A. DeGregorio, DSS
P. Harper, HMIS

M. DeVivo, DCMH
S. Singh, DSS


Y. Spiegel, PD&D

 TOPICS:

I. Welcomes and Introductions

II. Updates

a. HUD Lawsuit has been settled. County has agreed to create 750 low income units in 7 years.

b. DCMH S+C audit resulted in 3 findings that we will address. We had pre-identified and started to rectify most of the problems before the visit.

III. FY09 application planning – Due 11/9

a. Update eHIC (Housing Inventory Chart)

b. Exhibit 1 completion plan – See Task list handout

c. Leverage letters


IV. HMIS update

HMIS bed coverage is OK, counting both the HMIS and DSS systems (though data is not up to date). Overall Pat is moving forward in getting sponsors to enter data and be able to generate APRs. Many agencies have undergone training. Data clean up is a slow process, however.

V. Monitoring Drawdowns and APRs

Drawdowns: 

DSS has several grants with lagging draw downs. B60 HMIS contract was fully drawn down. 


-My Sister's Place TH drawdowns are 12 months behind schedule.


-Renaissance Reentry is 15 months behind in 24 month contract


-Greyston B30-4026 project is lagging as well.

Yonkers MHA project Westhab SRO S+C is 19 months behind schedule. Should add units.


-FSSY Homestead- $37,000 lost to HUD due to lost voucher. FSSY is pursuing remedy.


-FY08 contracts for Greyston Family Care, Sharing Community HOST II, and My 
Sister's Place Legal Services began 2/1/09. No vouchering for any of these projects has 
occurred yet however covering the last 8 months.

DCMH has many drawdown issues with closed and open contracts.

DCMH must voucher by 10/30 for remaining $840,000 in C70-4035 (Round 3),  C70-4038 (Round 6), and  C70-4039 (Round 7) or money will be recouped. 

FY07 grants for Rounds 1, 2, and 5 have over $200,000 remaining; these grants ended more than 90 days ago and so money will be recouped.  

FY07  grants for Rounds 4 and 8 (and the original grants Rounds 9 and 10)  are still open but behind schedule.

APRs:

DCMH is now more up to date with its APRs. APRs for Rounds 3, 6, 7, and 4 have upcoming due dates to HUD but are being gathered from sponsors.

Next meeting dates: 
10/16/09 at 10am




10/22/09




10/29/09



