Part I: CoC Organizational Structure

HUD-Defined CoC Name:* CoC Number*
Yonkers/Mount Vernon/New Rochelle/Westchester County CoC NY 604

*HUD-defined CoC names and numbers are available at: www.hud.gov/offices/adm/grants/fundsavail.cfm. If you do
not have a HUD-defined CoC name and number, enter the name of your CoC and HUD will assign you a number.

A: CoC Lead Organization Chart
CoC Lead Organization: Westchester County Department of Community Mental
Health

CoC Contact Person: Thomas R. Hibbard, Program Director

Contact Person’s Organization Name: As Above

Street Address: 112 East Post Road, 2" Floor

City: White Plains State:NY Zip: 10601

Phone Number:914.995.5249 Fax Number:914.995.6220

Email Address: trh1@westchestergov.com

B: CoC Geography Chart

Using the Geographic Area Guide found on HUD’s website at
http://www.hud.gov/offices/adm/grants/fundsavail.cfm. List the name and the six-digit geographic
code number for every city and/or county participating within your CoC. Because the geography
covered by your CoC will affect your pro rata need amount, it is important to be accurate. Leaving out
a jurisdiction will reduce your pro rata need amount. For further clarification, please read the
guidance in Section III.C.3.e of this NOFA regarding geographically overlapping CoC systems.

. 6-digit . 6-digit
Geographic Area Name Code Geographic Area Name Code
Westchester County 369119
Yonkers 367260
Mount Vernon 364212
New Rochelle 364408
White Plains 367096
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CoC Structure and Decision-Making Processes

C: CoC Groups and Meetings Chart

The purpose of the CoC Groups and Meetings Chart is to help HUD understand the current structure
and decision-making processes of your CoC. List the name and role (function served) of each group
in the CoC planning process. Under “CoC Primary Decision-Making Group,” identify only one group
that acts as the primary leadership or decision-making group for the CoC. Indicate the frequency of
meetings and the number of organizations participating in each group. Under “Other CoC
Committees, Sub-Committees, Workgroups, etc.” you should include any established group that is part
of your CoC’s organizational structure and which is involved in CoC planning (add rows to the chart
as needed). Please limit your description of each group’s role to 3 lines or less.

Meeting Frequency Enter the

(check only number of
one column) organizations/
entities that
CoC Planning Groups are members
of each CoC
) I lanni
sz|3%5|gs| | Pamnms
SE| S¢S s listed
S| 5¢| S | S| groupliste
= 5|2 E|Z 5| £ on this chart.
<z | <0 <@ <

Example: CoC Primary Decision-Making Group
Name: River County Continuum of Care Executive Committee ‘ X ‘ ‘ ‘ | 5
This group sets agendas for full Continuum of Care meetings, oversees project monitoring,
Role: |determines project priorities, provides final approval for the CoC application, and oversees
application submission.

CoC Primary Decision-Making Group (list only one group)
Name: Westchester Partnership Steering Committee \X \ \ \ 6
Role: |Sets agendas for full committee meetings; exercises final decision making
on countywide issues and priorities.

Other CoC Committees, Sub-Committees, Workgroups, etc.

Name: Westchester Partnership Full Membership Committee \ \ X \ \ | 18
Role:

Name: HMIS Steering Committee \ X \ \ \ | 6
Role: |Ad hoc group managing ongoing oversight of vendor-provided HMIS services
Name:|Yonkers CoC Committee \ X \ \ \ |

Role: |Addresses local issues, sets agendas and establishes local priorities

Name: Mount Vernon CoC Committee \ X \ \ \ |

Role: |Addresses local issues, sets agendas and establishes local priorities
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D: CoC Planning Process Organizations Chart

List the names of all organizations involved in the CoC under the appropriate category. If more than
one geographic area is claimed on the 2007 Geography Chart (Chart B), you must indicate which
geographic area(s) each organization represents in your CoC planning process. In the last columns,
identify no more than two subpopulation(s) whose interests the organization is specifically focused on
representing in the CoC planning process. For “Homeless Persons,” identify at least 2 homeless or
formerly homeless individuals. Do not enter the real names of domestic violence survivors.

G Hic A Subpopulations
Specific Names of All CoC Organizations cographic Area Represented, if any*
Represented
(no more than 2)
STATE GOVERNMENT AGENCIES
NYS OFFICE OF MENTAL HEALTH 369119
LOCAL GOVERNMENT AGENCIES
Westchester County Dept. of Planning 369119 SMI SA
Westchester County Department of Social 369119 SMI SA
Services
Westchester County Department of Community 369119 SMI SA
Mental Health
Westchester County Department of Health 369119 HIV/AIDS
Westchester County Office for Women 369119 DV
Westchester Office for the Disabled 369119 VETS, SA
Yonkers Planning Department 367260 SMI SA
Yonkers Office of Community Services 367260 SMI SA
g Yonkers Bureau of Community Development 367260 SMI SA
5 Mt. Vernon Department of Planning and SMI SA
. 364212
& | Community Development
O | New Rochelle Department of Development 364408 SMI SA
= White Plains Planning Department 367096
E PUBLIC HOUSING AGENCIES
Municipal Housing Authority of Yonkers 367260
SCHOOL SYSTEMS / UNIVERSITIES
LAW ENFORCEMENT / CORRECTIONS
NYS Office of Parole 369119 DV SA
Westchester County Departments of DV SA
. . 369119
Corrections and Probation
LOCAL WORKFORCE INVESTMENT ACT (WIA)
BOARDS
OTHER
- = NON-PROFIT ORGANIZATIONS
& 2 [H.O.P.E. Community Services 364408 SMI SA
¥ @ IWESTCOP, Inc. 369119 Y SA
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) Subpopulations
Specific Names of All CoC Organizations Geographic Area Represented, if any*
Represented
(no more than 2)
Volunteers of America 369119 SMI SA
Westchester Disabled on the Move 369119 VETS SA
New Rochelle Community Action Program 364408 SMI SA
Mt. Vernon Council of Community Services 364212 SMI SA
Mt. Vernon AIDS Task Force 364212 HIV/AIDS
Mt. Vernon United Tenants 364212 DV Y
Archway — YGH 367260 SA| HIV/AIDS
Family Services of Westchester 369119 SMI Y
Family Services Society of Yonkers 367260 SMI Y
Homeless Self Help Employment Program 369119 SMI SA
Coalition of the Homeless and Hungry of DV Y
369119
Westchester
Julia Dyckman Andrus Memorial, Inc. 369119 SMI Y
Mental Health Association 369119 SMI SA
My Sister’s Place 369119 DV
Renaissance Project 369119 HIV/AIDS SA
St. Joseph’s Medical Center 367260 SMI SA
The Guidance Center 369119 SMI SA
The Lexington Center 367260 SA| HIV/AIDS
Greyston Foundation 367260 HIV/AIDS SMI
Human Development Services of Westchester | 369119 SMI SA
Planned Community Living 369119 SMI SA
Rehabilitation Support Services 369119 SMI SA
Westchester Residential Opportunities 369119 SMI SA
Westhab 369119 DV SA
Family Resource Center, Inc. 369119 Y SA
Community Housing Innovations, Inc. 369119 SMI| HIV/AIDS
Grace Church Community Center 369119 Y SA
CLUSTER Housing Resource Center 367260 SMI SA
FAITH-BASED ORGANIZATIONS ;
Westchester Jewish Community Services 369119 SMI SA
Sharing Community 369119 SMI SA
YMCA of Mt. Vernon (Family) 364212 SA SMI
YMCA of Tarrytown 369119 SA SMI
YMCA of Yonkers 367260 SA SMI

FUNDERS / ADVOCACY GROUPS

United Way of Westchester and Putnam

BUSINESSES (BANKS, DEVELOPERS, BUSINESS
ASSOCIATIONS, ETC.)

Downtown Yonkers Merchant Association

HOSPITALS / MEDICAL REPRESENTATIVES

DSS and DCMH Homeless Outreach Projects | 369119 SMI SA
DCMH Supported Housing, Case 369119 SMI SA
Management and ACT team SPOA
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) Subpopulations
Specific Names of All CoC Organizations Geographic Area Represented, if any™
Represented
(no more than 2)
Westchester Medical Center 369119 HIV/AIDS
Article 28 and 31 Providers 369119 SMI SA
HOMELESS/FORMERLY PERSONS
Ryan White Titles I & II Services 369119 HIV/AIDS
Department Of Social Services — DV Y
.. . . 369119
Commissioner’s Advisory Council
Shelter Facility Meetings 369119 Y SA
Continuum of Care Homeless Participants 369119 SMI SA
(Names available on request)
Department of Community Mental Health — SMI SA
Recipient members of Community Services
Board, Mental Health Subcommittee & 369119
Reinvestment Advisory Committee
(Countywide)
OTHER

*Subpopulations Key: Seriously Mentally Ill (SMI), Substance Abuse (SA), Veterans (VET), CoC-D
HIV/AIDS (HIV), Domestic Violence (DV), and Youth (Y).

E: CoC Governing Structure Chart

HUD is considering establishing standards for the governing process and structure of Continuums of
Care. As part of this consideration, HUD is gathering information on existing governing structures
and processes in CoCs. Specifically, this chart asks for information about the primary decision-
making group that you identified in Chart C: CoC Groups and Meetings Chart. No requirements are in
place yet; however, the information that you enter will inform HUD’s decisions about how to move
forward with standards in the future. Please note: a response to each question will earn full credit for
this chart.

1. Is the CoC’s primary decision-making body a legally recognized organization (check one)?

[ ] Yes,a501(c)(3)
[ ] Yes,a501(c)4)
[ ] Yes, other — specify:
X No, not legally recognized
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2. If your CoC were provided with additional administrative funds from HUD, would the primary
decision-making body, or an agent designated by it (e.g. a city or non-profit organization), be able
to be responsible for activities such as applying for HUD funding and serving as the grantee,
providing project oversight, and monitoring? Explain.

We do not have internal consensus on this issue. Some of our partners feel strongly that having a
separately incorporated entity would be the most effective way to administer this program, while
other partners feel equally strongly that having cities directly administer their own key projects is the
only way to ensure that unique municipal needs and interests are adequately represented. We all
agree however that we would benefit from additional HUD funds to hire consultants to assist with
administrative functions, as we do now for HMIS.

3. What percentage of the decision-making body membership represents the private
sector, including non-profit providers, homeless or formerly homeless persons, _30%
advocates and consumer interests, etc.?

4a. Indicate how the members of the primary decision-making body are selected

(check all that apply):
X] Elected [] Assigned/Volunteer
[] Appointed [] Other — specify:

4b. Briefly explain the selection process. (For example, if 5 members are appointed and 6 are
elected, explain why this process was established and describe how it works.)

All officers and members of the Steering Committee are elected by the Full Membership Committee

5. Indicate how the leaders of the primary decision-making body are selected

(check all that apply):
X] Elected [] Assigned/Volunteer
[] Appointed [] Other — specify:

F: CoC Project Review and Selection Chart

The CoC solicitation of projects and project selection should be conducted in a fair and impartial
manner. Please mark all appropriate boxes to indicate all of the methods and processes the CoC used
in the past year to assess project(s) performance, effectiveness, and quality, particularly with respect to
the Project Priorities Chart (CoC-Q). This applies to new and renewal projects. Check all that apply:

1. Open Solicitation

a. Newspapers X [ d. Outreach to Faith-Based Groups X
b. Letters/Emails to CoC Membership X | e. Announcements at CoC Meetings
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c. Responsive to Public Inquiries X | f. Announcements at Other Meetings
2. Objective Rating Measures and Performance Assessment

a. CoC Rating & Review Committee Exists [ 1]j. Assess Spending (fast or slow)

b. Review CoC Monitoring Findings k. Assess Cost Effectiveness

1. Assess Provider Organization
Experience

m. Assess Provider Organization
Capacity

c. Review HUD Monitoring Findings

d. Review Independent Audit

e. Review HUD APR for Performance
Results

f. Review Unexecuted Grants

g. Site Visit(s)

n. Evaluate Project Presentation

0. Review CoC Membership Involvement
p. Review Match

q. Review All Leveraging Letters (to
ensure that they meet HUD requirements)

XKOX| X XKX X

h. Survey Clients

i. Evaluate Project Readiness

3. Voting/Decision System

a. Unbiased Panel / Review Committee

b. Consumer Representative Has a Vote

c. All CoC Members Present Can Vote

d. One Vote per Organization

e. Consensus (general agreement)

f. Voting Members Abstain if Conflict of
Interest

XX (XXX X O X[

L] (XX

G: CoC Written Complaints Chart

Were there any written complaints received by the CoC regarding any CoC matter | [ | Yes
in the last 12 months? < No

If Yes, briefly describe the complaints and how they were resolved.

Part II: CoC Housing and Service Needs

H: CoC Services Inventory Chart

Using the format below, list the provider organizations and identify the service components currently
being provided within your CoC. Place the name of each provider organization only once in the first
column (add rows to the chart as needed), followed by an “X” in the appropriate column(s)
corresponding to the service(s) provided by the organization. CoCs will only need to update this chart
every other year; as such, the CoC may choose to provide the chart submitted in the 2006 application.
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CLUSTER, Inc. X X | X X X
Family Service Society of Yonkers X|X
Julia Dyckman Andrus Memorial X
The Center for Preventive Psychiatry X X
The Sharing Community, Inc. XXX X X | X X X
Legal Services of the Hudson Valley X | X
Westhab, Inc. X| X X|X| X
Mt. Vernon Neighbrhd Health Center X X X | X
The Renaissance Project, Inc. X X X X
Mount Vernon United Tenants, Inc. X X
WestHELP X| X X
City of Mount Vernon X X X X
Greyston Health Services X X
Greyston Foundation X| X X| X
YWCA of Yonkers X|X X
St. John’s Riverside Hospital X X | X
Family Service of Westchester X X
My Sister’s Place X| x| X
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Victims Assistance Services X

YMCA of Yonkers X | X
St. Joseph’s Medical Center X|X|X|X
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CoC Housing Inventory and Unmet Needs

I: CoC Housing Inventory Charts

This section includes three housing inventory charts—for emergency shelter, transitional housing, and permanent housing. Note that the
information in these charts should reflect a point-in-time count. For the Permanent Housing Inventory Chart, the beds listed under “new
inventory” should indicate beds that became available for occupancy for the first time between February 1, 2006 and January 31, 2007. For
complete instructions in filling out this section, see the Instructions section at the beginning of the application.

I: CoC Housing Inventory Charts

Emergency Shelter: Fundamental Components in CoC System — Housing Inventory Chart
*}Eigiize}i\ifnghe aMis| Number of Geo Target Pop Year-Round ;lgotal Other Beds
Provider Name facility name if it receives Part. | Year-Round Code A B Fam. |Fam.| Indiv. R ear;i Seas- O/V*
HUD McKinney-Vento | Code |Beds in HMIS| [ Units |Beds| Beds Boégls onal
Current Inventory Ind. | Fam.
(Available for occupancy on or before Jan. 31, 2006)

CCWC, Inc. Naomi House* N 0 0 |364212| SF 0 0 19 19 0 0
Sharing Community, Inc  |Yonkers SC Shelter* PA 19 0 367260 | SM 0 0 19 19 0 0
Sharing Community, Inc  |Overnight Shelter PA 30 0 367260 0 0 30 30 0 0
Grace Church CC, Inc. Samaritan House* N 0 0 367096 | SF 0 0 19 19 0 0
Grace Church CC, Inc. Open Arms* N 0 0 367096 | SM 0 0 38 38 0 0
Volunteers of America, Grasslands Shelter* N 0 0 0 0 0 0
Inc. 369119 |SMF 149 | 149
Volunteers of America, Valhalla Residence* N 0 0 369119 |ISMF |AIDS 0 0 19 19 0 0
Inc.

Volunteers of America,  |Overnight Shelters N 0 0 1367096 | sMm 0 0 43 43 0 0
Inc.

WestCOP, Inc. OASIS Shelter* N 0 0 364408 |SMF 0 0 27 27 0 0
CHOP, Inc Jan Peek House* N 0 0 369119 |[SMF 0 0 19 19 0 0
Providence House, Inc.  |Providence House* N 0 0 |364408 | FC 7 21 21 0 0
CV Runaway Youth Sanctuary* N 0 0 |369119 [YMF 0 0 14 14 0 0
Yonkers/Mt. Vernon/New Rochelle/Westchester County CoC Page 10

DUNS #: 072-70-5213



Shelter
Northern West Shelter [Northern West* DV 0 0 |369119| FC |DV| O 16 0 16 0 0
My Sister’s Place, Inc.  |My Sister’s Place I* | DV [0 0 367260 | FC [DV| O 15 0 15 0 0
My Sister’s Place, Inc. My Sister’s Placell*| DV [0 0 |369119| FC |[DV| O 18 0 18 0 0
0 0
49 0 SUBTOT. CURRENT]/ 70 (396 |73 0 0
SUBTOTALS:
INVENTORY:
New Inventory in Place in 2006 Ind. | Fam
(Available for Occupancy Feb. 1, 2006 — Jan. 31, 2007) ] ]
0 | 0 | | o | o] o] oo
SUBTOTALS: SUBTOTAL NEW| 0 0 0 0 0
’ INVENTORY:
Inventory Under Development Anticipated
(Available for Occupancy after January 31, 2007) Occupancy Date
0 | | o | o] o] ofo
SUBTOTAL INVENTORY UNDER DEVELOPMENT:| 0 0 0
Unmet Need 0 0 0
Total Year-Round Beds—Individuals Total Year-Round Beds—Families
1. Total Year-Round Individual Emergency Shelter (ES) Beds: | 396 6. Total Year-Round Family Emergency Shelter (ES) Beds: 70
2. Number of DV Year-Round Individual ES Beds: 0 7. Number of DV Year-Round Family ES Beds: 49
3. Subtotal, non-DV Year-Round Individual ES Beds 8. Subtotal, non-DV Year-Round Family ES Beds
) ) . ] 396 ) . . . 21
(Line 1 minus Line 2): (Line 6 minus Line 7):
4. Total Year-Round Individual ES Beds in HMIS: 49 9. Total Year-Round Family ES Beds in HMIS 0
5. HMIS Coverage—Individual ES Beds (Divide Line 4 by Line 12% 10. HMIS Coverage—Family ES Beds (Divide Line 9 by Line 8 0%
3 and multiply by 100. Round to a whole number): 0 and multiply by 100. Round to a whole number): °

*In the column labeled “O/V,” enter the number of Overflow and Voucher Beds
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I: CoC Housing Inventory Charts

Transitional Housing: Fundamental Components in CoC System — Housing Inventory Chart

. e e | Fivits part | Numberof | Geo fTargctPopl  YearRound 1 ok
Provider Name fggg&arln; if it f:/ceives Code Year.-Round Code Al B Famﬂy Family| Indiv. Round
cKinney-Vento Beds in HMIS|  [] Units | Beds | Beds | g4
eds
Current Inventory Ind. | Fam.
(Available for occupancy on or before Jan. 31, 2006)
Westhab, Inc. VGER Employ Res* PA 61 0 369119 |SM 0 0 |61 61
Westhab, Inc. Longview House* PA 8 0 367096 | SM 0 0 |8 8
Westhab, In. Windham Residence8 PA 15 0 367260 [SMF 0 0 (15 15
YWCA Yonkers YWCA Residence* N 0 0 367260 [SF 0 0 (14 14
YWCA White Plains Ex-Offender N 0 0 367096 [SF 0 0 (12 12
Program*
Sharing Community, Inc. Travers House* PA 14 0 [367260 [SMF 0 0 (14 14
Sharing Community, Inc. Broadway Manor* PA 16 0 367260 [FC 0 0 |16 16
WestHELP Inc. g/lt- tVel‘non Fam. N 0 0 [364212 |FC 46 184 0 184
enter*®
WestHELP, Inc. Greenburgh Fam.Ctr* N 0 0 [369119 |FC 108 432 0 432
Westhab, Inc. Coachman Fam Cent* PA 0 400 367096 [FC 100 400 0 400
HOPE, Inc. Scattered Site Units* N 0 0 369119 |FC 44 176 0 176
CHI, Inc. Scattered Site Units N 0 0 369119 |FC 27 108 0 108
IFCA, Inc. Scattered Site Units N 0 0 [369119 |FC 7 28 0 [28
Fam. Resource Ctr, Inc. Scattered Site Units N 0 0 369119 |EC 8 32 0 32
Westhab, Inc Scattered Site Units N 0 0 RB67260 |FC 66 D64 0 D64
SUBTOTALS: 114 400 SUBTOT. CURRENTH06 1624 |140 1764
INVENTORY:
New Inventory in Place in 2006 Ind. | Fam.
(Available for Occupancy Feb. 1, 2006 — Jan. 31, 2007)
0 | o | | 0 0 | 0 0
SuBtoTALS:| O 0 SUBTOTAL NEW 0 0 0 0
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INVENTORY:

Inventory Under Development Anticipated
(Available for Occupancy after January 31, 2007) Occupancy Date
0 | | 0 0 | o 0

SUBTOTAL INVENTORY UNDER DEVELOPMENT: 0 0
Unmet Need UNMET NEED ToTALS:| 0
Total Year-Round Beds—Individuals Total Year-Round Beds—Families
1. Total Year-Round Individual Transitional Housing Beds: 140 6. Total Year-Round Family Transitional Housing Beds: 1624
2. Number of DV Year-Round Individual TH Beds: 0 7. Number of DV Year-Round Family TH Beds: 0
3. Subtotal, non-DV Year-Round Individual TH Beds 8. Subtotal, non-DV Year-Round Family TH Beds
(Line 1 minus Line 2): 140 (Line 6 minus Line 7): 1624
4. Total Year-Round Individual TH Beds in HMIS: 114 9. Total Year-Round Family TH Beds in HMIS 400
5. HMIS Coverage—Individual TH Beds (Divide Line 4 by Line 81% 10. HMIS Coverage—Family TH Beds (Divide Line 9 by Line 8 25%

3 and multiply by 100. Round to a whole number):

and multiply by 100. Round to a whole number):
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I: CoC Housing Inventory Charts

‘ Permanent Supportive Housing*: Fundamental Components in CoC System — Housing Inventory Chart

Facility Name* HMIS Number of Geo Target Year-Round Total
. *Place an asterisk after the Year-Round Population Year-
Provider Name facility name if it receives Part. . Code . . .
HUD McKinney-Vent Beds in Family | Family | Indiv./CH | Round
cKinney-Vento Code I:‘ A B )
dollars. HMIS Units | Beds Beds Beds
Current Inventory Ind. | Fam.
(Available for occupancy on or before Jan. 31, 2006)
City of Mt. Vernon Scatter Site * PA 19 0 3642 | SMF 0 0 19 19
12
CLUSTER S+C Scatter Site * PA 8 0 ]3691 | SMF 0 0 8 8
19
CLUSTER - Scatter Site * D 9 0 ]3691 | SMF 0 0 9 9
NYSOMH 19
Grace Church S+C Scatter Site * PA 35 0 ]3691 | SMF 0 0 35 35
19
Guidance Center S+C | Scatter Site * PA 31 0 ]3691 | SMF 0 0 31 31
19
H.O.P.E. S+C Scatter Site * PA 7 7 3691 | M 0 7 7 14
19
HDSW S+C Scatter Site * PA 84 40 3691 | All 0 40 84 124
19
HDSW - NYSOMH | Scatter Site * D 34 0 ]3691 | SMF 0 0 34 34
19
HDSW — S+C - Scatter Site * D 15 0 ]3691 | SMF 0 0 15 15
MR/DD 19
Lexington Center — Scatter Site * PA 0 58 3691 | FC 0 58 58
S+C 19
Pathways S+C Scatter Site * PA 19 0 |]3691 | SMF 0 0 19 19
19
Search For Change - | Scatter Site D 25 0 3691 | SMF 0 0 25 25
NYSOMH 19
Sharing Community | Scatter Site * PA 8 0 3691 | SMF 0 0 8 8
— S+C 19
Yonkers/Mt. Vernon/New Rochelle/Westchester County CoC Page 14

DUNS #: 072-70-5213




WRO - S+C Scatter Site * PA 43 0 3691 | SMF 0 0 43 43
19
WRO - NYSOMH Scatter Site * D 3 0 3691 | SMF 0 0 3 3
19
Westhab Scatter Site * 40 17 3691 | All 0 17 40 57
PA 19
Greyston Health Issan House* PA 35 367 | HIV 0 0 35 35
Serv. Perm. Housing 260
Greyston Foundation | Scattered Site* 38 367 | FC 19 0 38 38
Outreach/LifeSkills/C PA 260
hildcare/PermHs
Family Serv. Scattered Site* 12 367 | SM 0 12 12
Soc.Ynkrs PA 260
Homestead
Sharing Community | Scattered Site* 48 SM 48 48
S+CI PA
SUBTOTALS: | 475 | 160 SUBTOT. CURRENT 160 475 635
INVENTORY:
New Inventory in Place in 2006
(Feb. 1,2006 — Jan. 31, 2007) Ind. | Fam.
1 %k
HDSW — S+C Scatter Site PA 5 1 ?891 FC 0 1 5 6
1 %k
Pathways — S+C Scatter Site PA 10 ?891 SMF 0 0 10 10
1 %k
Westhab Vets — S+C Scatter Site PA 12 ?891 M 0 0 12 12
1 %k
Lexington Center Scatter Site PA 2 ?891 SMF 0 0 2 2
Westhab, Inc SRO Windham* PA 2 367 0 0 2 2
S+C 260
YMCA of Yonkers YMCA of PA 2 367 | SM 0 0 2 2
S+C Yonkers* 260
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33 |1 SUBTOTAL NEW | 0 1 33 34
SUBTOTALS:
INVENTORY:
Inventory Under Development Anticipated Occupancy
(Available for Occupancy after Date
January 31, 2007)
City of Mt Vernon Scatter Site * 9/07 3642 | SMF 0 0 7 7
12
HDSW —S+C Scatter Site * 9/07 3691 | SMF 0 0 14 14
19
Westhab Vets II — Scatter Site * 9/07 3691 | SMF 0 0 6 6
S+C 19
Family Serv. 9/07 3672 | SM 0 0 12 12
Soc.Ynkrs Scatter Site* 60
Homestead I1
SUBTOTAL INVENTORY UNDER DEVELOPMENT: | 0 0 39 39
UNMET NEED TOTALS:
Total Year-Round Beds—Individuals Total Year-Round Beds—Families
1. Total Year-Round Individual Permanent Housing Beds: 547 6. Total Year-Round Family Permanent Housing Beds: 161
2. Number of DV Year-Round Individual PH Beds: 0 7. Number of DV Year-Round Family PH Beds: 0
3. Subtotal, non-DV Year-Round Individual PH Beds 547 8. Subtotal, non-DV Year-Round Family PH Beds 161
(Line 1 minus Line 2): (Line 6 minus Line 7):
4. Total Year-Round Individual PH Beds in HMIS: 486 9. Total Year-Round Family PH Beds in HMIS 161
5. HMIS Coverage—lndividual PH Beds (Divide Line 4 by Line 89 % 10. HMIS Coverage—Family PH Beds (Divide Line 9 by Line 8 100%
3 and multiply by 100. Round to a whole number): and multiply by 100. Round to a whole number):
Yonkers/Mt. Vernon/New Rochelle/Westchester County CoC Page 16

DUNS #: 072-70-5213




J: CoC Housing Inventory Data Sources and Methods Chart

Complete the following charts based on data collection methods and reporting for the Housing
Inventory Chart, including Unmet Need determination. The survey must be for a 24-hour point-in-
time (PIT) count during the last week of January 2007.

(1) Indicate date on which Housing Inventory count was completed: (mm/dd/yyyy)

(2) Identify the method used to complete the Housing Inventory Chart (check one):
Housing inventory survey — CoC conducted a housing inventory survey (via mail, fax, e-mail,
X web-based, phone or on-site) of homeless programs/providers to update current bed inventories,
target populations for programs, beds under development, etc.
[ ]  HMIS — Used HMIS data to complete the Housing Inventory Chart
] HMIS plus housing inventory — Used HMIS data supplemented by a survey of providers NOT
participating in the HMIS
(3) Indicate the percentage of providers completing the housing inventory survey:

100 % Emergency shelter providers
100 % Transitional housing providers
100 % Permanent supportive housing providers

(4) Indicate steps to ensure data accuracy for 2007 Housing Inventory Chart (check all that apply):
Instructions — Provided written instructions for completing the housing inventory survey.
Training — Trained providers on completing the housing inventory survey.

Updated prior housing inventory information — Providers submitted updated 2006 housing

inventory to reflect 2007 inventory.

Follow-up — CoC followed-up with providers to ensure the maximum possible response rate and

accuracy of the housing inventory survey.

Confirmation — Providers or other independent entity reviewed and confirmed information in 2007

Housing Inventory Chart after it was completed.

HMIS — Compared HMIS and housing inventory survey data to check for consistency.

Other — specify:

Unmet Need:

(5) Indicate type of data that was used to determine unmet need (check all that apply):

Sheltered count (point-in-time)

Unsheltered count (point-in-time)

Housing inventory (number of beds available)

Local studies or data sources — specify:

National studies or data sources — specify:

Provider opinion through discussions or survey forms
Other — specify:

Indicate the method(s) used to calculate or determine unmet need (check all that apply):
Stakeholder discussion — CoC stakeholders met and reviewed data to determine CoC’s unmet need
Locally-determined formula — Used locally-determined formula based on local point-in-time (PIT)
count data and housing inventory to calculate unmet need
Applied statistics — Used local PIT enumeration data and applied national or other local statistics
HUD unmet need formula — Used HUD’s unmet need formula*

Other — specify:
(6b) If more than one method was used in 6a, please describe how these methods were used.

X X | X | XX

CIXICOXIXIXIX

(6a

N

LX) XX

*The HUD Unmet Need Guide and Worksheet can be found by going to:
http://www.hud.gov/offices/adm/grants/fundsavail.cfm
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CoC Homeless Population and Subpopulations

K: CoC Point-in-Time Homeless Population and Subpopulations Chart

Complete the following chart based on the most recent point-in-time count conducted. Your CoC must have
completed a point-in-time count of sheltered and unsheltered homeless persons during the last week in January
2007. Part 1 and Part 2 must be completed using statistically reliable, unduplicated counts or estimates of homeless
persons in sheltered and unsheltered locations at a one-day point in time. Please note: this chart is embedded as an
Excel spreadsheet within this Word document. To enter data, double-click anywhere on the chart. For further
instructions for filling out this section, see the Instructions section.
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Indicate date of last point-in-time count: (01/31/2007)

Part 1: Homeless Sheltered ‘
Population Emergency |Transitional Unsheltered | Total

1. Number of Household:
withDependent Children 38 327 0 365
la. Total Number of
Persons in these
Households (adults and

children) 118 1021 0 1139
2. Number of Household:;

withoutDependent

Children** 396 143 136 675

2a. Total Number of
Persons in these

Households 354 158 136 648
Total Persons
(Add Lines 1a and 2a): 472 1179 136 1787
Part 2: Homeless
Subpopulations Sheltered Unsheltered | Total
below)
a. Chronically Homeless 43 97 140
b. Severely Mentally 111 40 0 40
c. Chronic Substance
Abuse 105 0 105
d. Veterans 24 0 24
e. Persons with
HIV/AIDS 10 0 10
f.  Victims of Domestic
Violence 115 0 115
g. Unaccompanied Youth
(Under 18) 14 0 14

*Optional for unsheltered homeless subpopulations
** Includes single individuals, unaccompanied youth, and other adults (such as a married couple without children)
***For “sheltered” chronically homeless subpopulations, list persons in emergency shelter only.

L: CoC Homeless Population and Subpopulations Data Sources & Methods Chart
Complete the following charts based on the most recent point-in-time (PIT) count conducted.

L-1: Sheltered Homeless Population and Subpopulations

(1a) Check method(s) used to count sheltered homeless persons in the CoC (check all that apply):

X Survey — Providers count the total number of clients residing in their programs during the PIT count.

[ 1 HMIS — CoC used HMIS to complete the PIT sheltered count and subpopulation information.
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[1 Other — specify:

(1b) If multiple methods are checked, briefly describe how data collected using the methods
were combined to produce the count.

(2a) Check the method(s) used to gather the subpopulation information on sheltered homeless
persons reported in Part 2: Homeless Subpopulations (check all that apply):

Point-in-time (PIT) interviews with each adult and unaccompanied youth — All sheltered
adults and unaccompanied youth were interviewed to gather subpopulation information.

Sample of PIT interviews plus extrapolation — A sample of sheltered adults and unaccompanied
youth were interviewed to gather subpopulation information, and extrapolation techniques were applied to
produce the total sheltered homeless population.

Non-HMIS client-level information - Providers used individual client records (e.g., case management
files) to provide subpopulation data for each adult and unaccompanied youth.

Provider expertise — Providers estimated the percentage of clients belonging to each subpopulation
based on their knowledge of their client population as a whole.

HMIS — CoC used HMIS to gather subpopulation information on sheltered homeless persons.

O o x| O (4

Other —specify:

(2b) If multiple methods are checked, briefly describe how the methods were combined to
produce the subpopulation information.

(3) Indicate CoC’s steps to ensure data quality of the sheltered count (check all that apply):

Instructions — Provided written instructions to providers for completing the sheltered PIT count.

Training — Trained providers on completing the sheltered PIT count.

ensure the maximum possible response rate and accuracy.

HMIS — Used HMIS to verify data collected from providers for the sheltered PIT count.

[]
X
] Remind and Follow-up — Reminded providers about the count and followed up with providers to
[]
[

Other —specify:

(4) How often will sheltered counts of sheltered homeless people take place in the future?

[ ] Biennial (every two years)

[l Annual

[l Semi-annual

X Other — specify: data is collected on a daily basis

(5) Month and Year when next count of sheltered homeless persons will occur:  Daily

(6) Indicate the percentage of providers providing populations and subpopulations data
collected via survey, interview and/or HMIS:

100 % Emergency shelter providers

100 % Transitional housing providers

*Please refer to ‘A Guide to Counting Sheltered Homeless People’ for more information on unsheltered enumeration
techniques.
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L-2: Unsheltered Homeless Population and Subpopulations*

(1) Check the CoC’s method(s) used to count unsheltered homeless persons (check all that apply):

X  Public places count — CoC conducted a point-in-time (PIT) count without client interviews.

Public places count with interviews — CoC conducted a PIT count and interviewed unsheltered
[]  homeless persons encountered during the public places count:
[] ALL persons were interviewed OR [ ] Sample of persons were interviewed

Public places count using probability sampling — High and low probabilities assigned to
designated geographic areas based on the number of homeless people expected to be found in each
area. The CoC selected a statistically valid sample of each type of area to include in the point-in-time
count and extrapolated results to estimate the entire homeless population.

[]

Service-based count — Interviewed people using non-shelter services, such as soup kitchens and
drop-in centers, and counted those that self-identified as unsheltered homeless persons.

HMIS — Used HMIS for the count of unsheltered homeless people homeless people or for
subpopulation information.

00O 0O

Other — specify:

2

N

Indicate the level of coverage of the PIT count of unsheltered homeless people:

Complete coverage — The CoC counted every block of the jurisdiction.

Known locations — The CoC counted in areas where unsheltered homeless people are known to
congregate or live.

Combination — CoC combined complete coverage with known locations by conducting counts for
every block in a portion of the jurisdiction (e.g. central city) AND conducting counts in other
portions of the jurisdiction where unsheltered persons are known to live.

Used service-based or probability sampling (coverage is not applicable)

I O A = |

Other —specify:

3

N

Indicate community partners involved in PIT unsheltered count (check all that apply):

Outreach teams

Law Enforcement

Service Providers

Community volunteers

Homeless and/or formerly homeless persons

LU OXIXIX

Other — specify:

“

N

Indicate CoC’s steps to ensure data quality of the unsheltered count (check all that apply):

Training — Conducted training(s) for PIT enumerators.

HMIS — Used HMIS to check for duplicate information.

LUX

Other — specify:

(5) How often will CoC conduct PIT counts of unsheltered homeless people in the future?

X  Biennial (every two years)

[l Annual

[] Semi-annual

[ 1  Quarterly

[ ]  Other — specify:

(6) Month and Year when next PIT count of unsheltered homeless persons will occur: 01/09

*Please refer to ‘A Guide to Counting Unsheltered Homeless People’ for more information on unsheltered enumeration
techniques.
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