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 TOPICS:

I. Welcome to Yonkers Weed & Seed

Three coalitions will be meeting jointly from now on. This allows us to combine Weed & Seed (neighborhood approach to crime), the YJCEC (focus on juvenile crime), and Drug Free Communities (focus on juvenile and community drug use). 

II. Announcements:

a. Yonkers Drug Free Coalition did not receive Federal funding in 2009 for the second year in a row. We will try to get a detailed scoring sheet for our application to help guide the next one. The Yonkers DFC will continue its efforts despite lack of direct Federal support. Try again for funding in 2010.

III. Drug Free Communities Activities

Student Assistance Services (SAS) has received grant for the following activities in Yonkers. Grant had a Feb./March 2010 start up.

a. Compliance checks by Yonkers PD using undercover underage agents. Grant funding covers costs of police overtime for checks. So far, YPD has gone out twice for compliance checks. 26 checks done at 25 stores leading to two arrests for sale of alcohol to minors.

b. Education of store clerks, owners, and other staff with T.I.P.S. Training on November 3rd. This is a 4 hour long training  which usually costs $75/attendee, but will be given free using grant funds. Training covers intervention skills, NYS laws for responsibilities, and liabilities of those selling alcohol (to minors). 30 attendees max. – please distribute flyers to local businesses, mangers, clerks, owners.

c. Media event to reward stores that don't sell to minors.

IV. Close out of Year 2 vouchering

Vouchering for Year 2 is closed. Yonkers will return approximately $29,000 of the grant (~15%) back to NYS DCJS. This money, almost all of which is from the SFP line, was not used by providers (because they did not run all of the SFP cycles committed to.)

For Year 3 vouchers, it is important to show matching funds used. This includes SFP providers, who will receive no funding from DCJS, but must show their expenditures as matching funds. Any expenditures related to SFP not funded by Federal monies can be used as match.

V. Yonkers Weed & Seed business

Burn Criminal Justice Innovations (BCJI) is a new program replacing Weed & Seed. BCJI also focuses on using community partnerships and evidence-based strategies to fight neighborhood crime. Like Weed & Seed, it will be run through the Department of Justice CDO office.

Yonkers will apply for for BCJI when it is announced. W&S progress should help make this application more impressive since we have a demonstrated history of partnerships between the YPD and CBO's. In addition, since BCJI is a new funding stream, we will be eligible for new funding despite the fact that we have exhausted the Weed & Seed for the two existing Yonkers sites.

At future meetings, we will have normal W&S agenda items such as updates on crime stats and  trends, and updates on the Safe Haven. 

VI. New Directions for the YJCEC


a. Suspensions Response Team – This initiative has been started in Mount Vernon (next meeting is 9/20). There are ~20 kids with 15 or more days suspended in the last school year. The SRT will target these needy students with a multi-pronged approach, working on 2-3 kids per month during the school year.

Main components will be to A) bring school data to Network to triage appropriate services for each student. Schools will work with DCMH and other service agecnies (e.g. FSW, Probation) ; and B) implementation of PBIS model in neediest school buildings. PBIS is a school-wide approach to improving student behavior and reducing suspensions. FSW hs already written grant including PBIS funding.

Would like to replicate this effort in Yonkers soon, when Yonkers Public Schools is ready following their extensive staffing changes.


b. Juvenile Assessment Center proposal – DCJS has stated that there will be no new upcoming funding for juvenile crime prevention except for a large grant for 1 pilot Juvenile Assessment Center (JAC) in New York State, replicating successful Miami model. JAC model is similar to drug court, but for juvenile offenders. Karl will try to organize coalition to approach DCJS to pitch Yonkers as perfect site for this pilot  Juvenile Assessment Center in NYS.

VII. Staff changes at partner agencies

Extensive staff changes at YPS. No one has yet been designated for the YTRSG by the schools yet. Dr. Martuge is working to find staff to assign.

PD&D has hired Gary Winn (formerly CPS) to organize our efforts concerning youth and truancy in Yonkers and Mount Vernon.

Roberta West is training potential replacement for grants management (though the transfer would still be a few years away). Sgt. Zingaro has returned to YPD. Other YPD staff could stay or go.

Cheryl Bobe has left SAS. 

County DSS has lost 100's of staff. Nancy Sigler is still in charge of Yonkers CPS. P. Seltzer has had responsibilites shifted to housing unit – she may be replaced as YJCEC rep.

DCMH is still stable.

Nychelle Wolcott is the new Weed & Seed, DFC , etc. coordinator for Westhab in Yonkers.

Yonkers Planning Dept. lost 3 staff.

Yonkers MHA has operating deficit, but still expanding, and has new service contracts with Westhab and Groundworks.

VIII. Implementation Progress Report forms for 4th Quarter of Year 2

skipped

IX. YTRSG meeting delayed to October 13

X. Implementation of Year 3 DCJS grant

a. Year 3 performance targets – see handout.

b. SFP: Agencies should inform Y. Spiegel of planned SFP cycle dates.

c. a. BBBS: no new data

d. Early Truancy Intervention

Next meeting: October 13, 2010



