Yonkers Truancy Reduction Strategy Group

Meeting Minutes

May 19, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	V. McPartlan, YPS
	A. Stone, County Attorney

	L. Constantino, YPS
	D. Richardson, YPS
	L. Syron, Student Advocacy

	J. DiCarlo, Probation
	J. Sage, Probation
	G. Winn, DSS

	B. McGrath, DSS
	Y. Spiegel, PD&D
	S. Zaluski, YPS


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a. Proposed change to the Supplemental Ed. Neglect form is shown. The change adds language to make it clear that schools should provide to CPS documentation of their efforts to investigate the unexcused absences.

b. Next YTRSG meeting will begin planning for next school year to coordinate efforts starting in August/Septemger. CPS and the County Attorney’s office will meet in August with school administrations to familiarize them with their responsibilities and procedeures. 
III. Review of Chronic Truancy Stats

a. Overall status report:  547 Students with 20+ absences in grades 1-8, but only 246 Ed Neglect reports have been filed with CPS. Over 300 chronic truants remain unreported to CPS. Schools must do better job of reporting children after 20 absences. Only 63 cases were reported to CPS in the last month.

There has been a 36% reduction in the number of Ed Neglect cases accepted by CPS from last year to this year (546 to 404). 

Of these 404 cases, CPS has completed 244 investigations and indicated 103. 160 investigations are still pending (CPS has 60 days to complete investigation). 103 indicated out of 244 completed is a 42.2% indication rate, which is pretty standard for CPS in general. Indicated cases means that there is a finding of Ed Neglect and that the parents are not willing to work with CPS.

The school system administration raises the concern that many of the students counted as absent are actually late, and show up later after one or two periods. It is a school level responsibility to change these absence records.

b. School level stats: This report shows which schools need to work harder or better on reporting to CPS. 340 (62% of total chronic truants!) students with 20+ absences have not been reported to CPS. This does not include those not accepted by CPS or who are too old for Ed Neglect.

Of the 340 unreported students with 20+ absences, 185 come from nine schools- Emerson MS, Mark Twain MS, and Fermi, Family School 32, School 9, Robert Dodson, School 23, School 29, and Paideia School 15. S. Zaluski will continue to press these schools for complete reporting.

Point-in-time counts: The number of grades 1 to 8 students with 20+ unexcused absences is 17.9% below last year. 5/22/08 showed 666 chronic truants; 5/15/09 shows 547. 

BUT we are not as far behind as we were one month ago (24.6%). We are losing the early advantage we had; Yonkers needs more consistent enforcement so students and for parents to know that there are consequences for children missing school.

Furthermore, there are 399 students with 17-19 days absent, and another 425 students with 15-16 days absent. 

We can expect hundreds more chronic truants by next meeting! Schools and CPS must get ready for this coming wave. 

Our success in reducing truancy will hinge on the 1,859 students with 10-14 days absent on May 15. If we can keep them from getting 20+ days absent we will have achieved our goals.

d. YPD Stats: none presented

IV. School reasons for not reporting truant cases to CPS

Open CPS case is very frequently cited reason for not reporting Ed. Neglect. According to G. Winn the case may or may not require a new report, depending on the situation. School should consult CPS.

Some cases involve parents who take children out of country for a long trip. These are not excused absences, but YPS and CPS would have trouble intervening.

Special Education students should still be reported to CPS if they have 20+ absences.

Cases where the individual school is working with the parents should not be reported to CPS. That would destroy any trust which has been built up. 

V. Truancy Cause Stats from CPS:

Will be provided next meeting.

VI. Update on PINS reporting

Joe DiCarlo will be taking over in Yonkers for Judy Sage.
VII. Individual school administrations reporting procedures- what works in successful schools

Silvia has visited schools to determine why some have been successful and others have not been successful at reporting truants to CPS. She has determined that performance is better when a school institutes a regular procedure to generate a list of unexcused truants and then report those students to CPS. For example, Yonkers Middle School examines data every Friday and reports every week. Schools which have no regular procedure and wait for Silvia to request reports fall behind and do not report. The Strategy Group recommends that the Yonkers School system adopt a Regular Reporting policy to require this best practice in all schools. The school district will begin to require a monthly report for each principal about each student with poor attendance, including what actions were taken to correct problem.

VIII. Update on YTPRCW 
New cycles of SFP will be starting shortly for both 6-11 and 10-14 age groups

BBBS has 80 slots for mentoring. 65 have been filled.

Next meeting: June 16, at 9am.



