Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

January 12, 2009

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	J. Parssinen, Westhab

	K. Blumenthal, Student Advocacy
	B. Pierce, SAS

	J. Curcio, DSS
	L. Redzeposki, Yonkers Employment Center

	D. Del Bene, Andrus
	E. Scott, DCMH

	M. Gerkin, Big Brothers/ Big Sisters, FSW
	P. Selzer, DSS

	L. Heyward, YCAP
	Y. Spiegel, PD&D

	A. Margolis, Andrus
	T. Volchok, CLUSTER

	E. Mills, Big Brothers/ Big Sisters, FSW
	C. Walker, White Plains Youth Bureau

	K. Mines, Westhab Weed & Seed
	P.O. R. West, Planning Unit YPD

	T. Mitchell, Big Brothers/ Big Sisters, FSW
	P. White, Children’s Services, DCMH

	K. Omaro, Lexington Center
	S. Zaluski, YPS


TOPICS:

I. Welcomes and Introduction

II. Announcements:

a) DCJS approved Year 2 Implementation grant of YJCEC at 2% ($4000) reduction to $196,000.

b) Implementation Progress Reports for the 3rd Quarter of YJCEC Year 1 are due tomorrow 1/13/2009. Forms are available from the PD&D YJCEC wiki page at http://programdesign.com/wiki/YJCEC . Complete the forms and send them to Y. Spiegel. He will compile the data and forward it to R. West for inclusion in the 3Q report required for DCJS. 3rd Quarter includes October, November, and December only.

c) City of Yonkers is submitting a Juvenile Accountability Block Grant (JABG) application on 1/14/2009 to implement Truancy Early Intervention project originally planned to use COPS funding. This will be only 20% of original proposal size, but at least has access to ongoing funding stream. The details are to be worked out today.

d) Due to Yonkers budget deficit ($19 million deficit now, $100 million in July) and Police Officer overtime cost overruns, YPD cut has had cut-backs:

· Youth Crime Unit still exits. Truancy program is still there.

· Police Athletic League has NO police officers assigned to it.

· S.R.O's have all been reassigned to precincts.

· Community Affairs has 2 supervisors only.

e) County funding is mostly OK (“invest in kids” fund and foster care $ maintained) but state funds are being cut. Youth block grant (combination of formerly separate youth funds) will be ~25% lower than the separate old grants.

As a result many agencies have been zeroed out for now until state clarifies funding situation. 

f) “Campaign for Kids” will try to advocate at state level through Cora Greenburg via letter campaign, meetings with state legislators.

g) B. Corky will indeed lose his NY State OASAS funding and license for Breakaway 100 N. Broadway residence for substance abusing youth and Yonkers alternative HS, effective 12/31/08, even though he offered to continue using other funding sources and save OASAS the costs associated with closing him down. He has appealed.

III. Review of minutes from 11/10/08

Email any necessary changes.

IV. YJCEC meeting dates integrated in Yonkers Consortium schedule

See handout with meeting dates and times for 2009.

USAO has a conflict- therefore Weed & Seed meetings will be moved to separate dates.

P. White: what is the differene between the YTRSG and the YTRCW?

K. Bertrand: Former is mostly the YPS and CPS organizing efforts to ID chronic truants; latter is providers organizing services for these children who have been identified. 

DFC is coalition which will apply for 5 years of Federal funding to effect environmental changes to reduce drug/alcohol use.

YJCEC focuses on juvenile crime

Weed & Seed focuses on all crime in 3rd Precinct area using policing and community services.

V. Implementation of Year 1 DCJS grant

a) Andrus assessments for 3 day suspendees: 

D. Del Bene: We received lists of suspendees from YPS quickly! Met with the superintendent who talked to the principals. Now we are contacting the principals ourselves to get them to reach out to the families for us.

We have modified our screening protocols and assessment process to capture previous service contact.

We have Anne Margolis as the Project Manager for this program. Goal is 100 assessments by 3/31/2009 using only 2 staff (one for English- one for Spanish-speaking clients).

K. Bertrand:  I am meeting with SA soon, to discuss the accumulated data in their system concerning their clients in Yonkers who were suspended in order to determine what this data can tell us about students who receive suspensions.

b) BBBS:

T. Mitchell: See handout. 16 matches by tomorrow. 2 closed and need to be rematched. 1 pre-match and 7 on wait-list (just need to coordinate with mentors). Therefore we expect to complete the last 5 matches required in the last 75 days of the Year 1 grant to meet goal of 20.

Special in January we will be making email blasts for recruitment of males in/near Yonkers as mentors. 

P. Selzer: Only 9 of 24 youth are males. Why?

T. Mitchell: No longer trying to keep 50/50 gender ratio. Don't want to create a bottleneck. Since female matches were ready we made them.

P. Selzer: Any BBBS outcome data on arrest rates?

K. Bertrand: See national stats at H.A.Y. website.

OCFS is indeed rethinking juvenile justice system which is now just a funnel to the expensive adult prisons and trying to get them out of the system quicker. Our efforts are aimed at keeping them out of the system altogether which should help us retain funding.

c) See handout for early 2009 SFP calendar. Initial sessions will take place on:


1/6 and 1/9 at the YMCA


2/2 and 2/5 through Westhab


2/7 at YCAP (Spanish sessions)


3/2 at Family Ties

K. Blumenthal: Do we track any outcomes from SFP?

Y. Spiegel: Yes, outcomes questions exist in Implementation Progress reports and the Quarterly Reports required by DCJS.

K. Betrand: We could have Tom Saunders do long-term arrest rate tracking.

P. White: We should look at later truancy, suspensions, and grades in same year as family uses SFP.

K. Bertrand: There is national evidence for efficacy of SFP. But we can get Tom to incorporate this data.

T. Volchok: DCJS does provide funding to track actual outcomes. 

VI. Discussion of how to allocate 2% budget reduction in Year 2 grant

K. Bertrand: 2% across the board cut?

This would be about $800 from BBBS, $800 from Andrus assessment program. Agencies can itemize how to implement these reductions.

Karen Blumenthal: How about cutting the meeting lunch budget instead?

R. West: This would save about $3000 for the year = 75% of the reduction.

K. Bertrand: I would prefer to keep the food budget to encourage meeting attendance. Instead we can eliminate the $2000 printing supply budget item. Then we only need to cut 1% for the program budgets.

Proposal to cut $2000 from printing supplies and $2000 from other budget areas is approved by unanimous consent.

VII. DFC update

K. Mines: Focus is to develop environmental strategies to reduce drug use in South West Yonkers. The RFP is out today. Application is due in March.

We are meeting on 1/14/2009 in the Roosevelt HS library. 

K. Mines and K. Bertrand will be attending CADCA conference in February to learn how to do the application.

Next meeting: February 17, 2009


