Yonkers Truancy Prevention Resource Coordination WorkGroup

Meeting Minutes

November 18, 2008

Meeting Facilitator: Karl Bertrand

Present: 

	E. Abel, FSW
	P. Norcross, DSS

	K. Bertrand, PD&D
	D. Richardson, YPS

	Hon. C, Duffy, Family Court
	Y. Spiegel, PD&D

	M. Gerkin, Big Brothers/ Big Sisters
	L. Syron, Student Advocacy

	G. Kanych, Probation
	A. Tobal, Big Brothers/ Big Sisters

	P. Kerigan, FSW
	B. Weinbaum, YPS

	B. McGrath, Probation
	G. Winn, DSS

	E. Mills, Big Brothers/ Big Sisters
	B. Weinbaum, YPS

	T. Mitchell, Big Brothers/ Big Sisters
	


 TOPICS:

I. Welcomes and Introduction

II. Update on start-up of new services

a. Strengthening Family Program groups: Next set of sessions (8 weeks long) of SFP will be held at the Yonkers YMCA starting on Tuesday January 6th and Friday January 9th. Complete early 2009 SFP calender is available on the PD&D wiki. YCAP sessions will be bilingual in 2009.

b. Mentoring:  12/1to 12/4 conference.

Original strategy for Dept. of Education grant was to partner with Sarah Lawrence College. Sarah Lawrence backed out recently over conflict over demanding mentors disclosure of sexual orientation.

BBBS has now approached Manhattanville College as replacement. Beginning new mentor recruitment there- expect to match in January.

BBBS also would like to do Peer to Peer mentoring using students at YHS as mentors for kids at MLK and Scholastic Acad. Parents like this type of mentoring. Need to get school administration focus to make it happen however. Also need approval of D. Martuge before approaching principals.

B. Weinbaum: Principal of YHS will like this idea. 

Dept. of Education grant: 1 match. 32 kids are ready however. Schools are prepping them, maintaining enthusiasm.

K. Bertrand: Are all of them high risk?

M. Gerkin: Yes. We reviewed the qualifications with the principals, covering 4 criteria: suspensions, academic failure, 10+ absences, in need of positive adult role models + CPS referrals.

DCJS grant: 13 matches and many pre-matches. Will be at capacity soon.

Have concept of welcome packet for parents. We need list of service agencies to include for referrals. We do go through this packet with parents.

Comments on packet- Too many brochures. Use CPS checklist with contact info for agencies instead. Use BIG print. 

We are working to engage parents and build trust. Some families are very hard to engage and don’t show up.

P. Kerrigan: Do you think CPS referrals make this problem worse?

T. Mitchell: About half the time.

M. Gerkin: We don’t play it up.  We make sure that we explain that the program is voluntary and free.

III. Reallocation of FFT funding

Now developing methods to deal with both chronic truants and students given 3 day suspensions. The latter group is small, but very high risk- 43% are arrested within three years. To focus on this population, we are using funds formerly earmarked for FFT to have Andrus do assessments for 30 suspendees and refer them to proper exisiting services by the end of April. This will be very useful because suspensions are correlated with mental illness and this new project can refer them to mental health care.

IV. Yonkers Consortium

There are currently 4 groups dealing with crime in Yonkers: the YTRSG, The Yonkers Juvenile Crime Enforcement Coalition, Yonkers Weed & Seed steering committee, and Yonkers Drug Free Community group. These councils have overlapping membership- Karl would like to have them all meet consecutively on one morning each month.

Group agrees with idea, and would like the Consortium to meet on Tuesdays (or Fridays).

V. Continued discussion of ongoing community education efforts.

DCMH Network

K. Bertrand: We need Pat White here for this topic.

G. Winn: We did talk about suspension statistics at the last Network meeting. They are sobering. Response was for positive action.

D. Richardson: Pat/Michael will be meeting to give training to schools on 1/23.

VI.  Other issues:

Asthma 

G. Winn: Network, CPS, St. Johns Riverside, American Lung Assoc. should meet to plan a response. This could be done using a panel discussion at a Network meeting. 

L. Syron: Need to organize outreach to parents. This could be done via schools, CPS workers, community meetings.

T. Mitchell: Need to make sure that kids get proper diagnosis in the first place.

Children of substance abusers

K. Bertrand: Truants are often children of substance abusers. Appropriate for COA/COSA groups. St. Johns Riverside has expertise, but only insufficient Medicaid funding to serve such a population. We are trying to get DSS to provide money to make up the deficit.

Possible plan involves CPS referring truants with substance abusing parents to St. Johns and adding DSS funds to pay for the groups for these children.

Academic remediation

G. Winn: Truants are behind in academics, especially reading and need remediation.

K. Bertrand: Schools planning to apply for Literacy Zone grants.

P. Kerrigan: YCAP has Social Stars program which provides academic enrichment and social skills. FSW is now doing the staffing and we have 5 openings for kids with mental health issues.

K. Bertrand: Send out a 1 page flyer and you’ll get 5 referrals.



