Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes


July 11, 2012
Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair), Paul Anderson-Winchell, Stephanee Bennett, Donna Besteiro, Lisa Buck, Alba Guevara, Meghan O’Keefe, Philippa Seltzer, Yoav Spiegel, Carole Troum, Shelley Weintraub
	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting at 3:15pm.
· Last month’s minutes were approved.
· Introductions of the members participating were made.
· Meghan O’Keefe of Greyston announced that she will be leaving the COC.  Shelley Weintraub will be replacing her.

· The Mt. Vernon YMCA is winding down its shelter + care and closing its facility.  10 people remaining will need to be moved by the end of August. There are plans in place for them. 


	Topic #2:
	Discussion:

	Feedback from Annual Meeting to Determine Priorities

	· Seven priorities were established at the Annual Meeting which included 
· undocumented parents of documented children
· formerly incarcerated single fathers
· people with physical disabilities
· supported housing in Northern Westchester
· substance abusers
· LGBTQ youth 
· Safe Haven
· The overall feedback was that the presentations were good and the presenters were clear and thought provoking.  The topic on HUD was difficult for some to follow and the whole forum ran too long. 

· CoC members discussed whether to organize a vote on the 7 priority populations to narrow them down prior to the release of the NOFA or to wait until the NOFA is released and then prioritize the 7 populations based on the parameters in the NOFA. An RFP will be released soon after the NOFA inviting providers to submit proposals for services based on the parameters & populations allowed in the NOFA.

	Decisions:
	· CoC members decided to wait until the NOFA comes out to then base the RFP request on the parameters & populations described in the NOFA. Proposals will then go to a vote closer to application time. 

	Follow-up:
	· Letters will be sent thanking the speakers for participating.



	Topic #3:
	Discussion:

	Eviction Prevention Repercussions


	· There is no funding in the non-profit sector for eviction prevention.
· RFP’s have been submitted for funding via WC Planning Dept. and currently waiting on decisions.

	Decisions:
	· Lisa Buck to send Karl detailed information regarding situation.

	Follow-up:
	· Karl will work with Phil Gille on moving the process along.


	Topic #4:
	Discussion:

	100,000 Homes Initiative Update

	· This topic will be deferred until the next meeting due to time constraints.

	Decisions:
	· 

	Follow-up:
	· Karl to work on scheduling a mtg with organizers.


	Topic #5:
	Discussion:

	Committees
	· Providers Committee:  Feedback from Providers Committee given during discussion of open forum.  The next meeting will be held on August 29th.
· Data/Systems Committee:  there is no new business.  The next meeting will be held on September 6th at 2:00pm.
· Westchester Homelessness Prevention Network:  Co-chair Keemya Bullard will be stepping down from her role in this committee.  The next meeting is scheduled for September.

	Decisions:
	· New co-chair to be established for WHPN if necessary.

	Follow-up:
	· 


	Topic #6:
	Discussion:

	HMIS Update
	· DCMH, DSS and IT staff working together on RFP to be released as soon as it can be drafted and approved by County Law Dept.

	Decisions:
	· Providers are starting to report a need for training/refresher training in HMIS.

	Follow-up:
	· Annette to continue to follow up with those involved to keep process on track.


	Topic #7:
	Discussion:

	Homeless Definition Category 3
	· Members discussed whether it makes sense to request approval to use the expanded definition or not since it allows a broader array of potential participants, but is still limiting. Karl feels HUD will want to know our plan for its use so members discussed ideas for a demo project, possibly tied to Rapid Rehousing.

	Decisions:
	· Members agreed it is worthwhile pursuing approval. 

	Follow-up:
	· Karl will begin to draft a plan to use the Homeless Definition Category 3 to present to the CoC in a future meeting.


	Topic #8:
	Discussion:

	Homelessness Eligibility Information Issues
	· This topic will be deferred until the next meeting due to time constraints.

	Decisions:
	· 

	Follow-up:
	· 


	Topic #9:
	Discussion:

	Supportive Services Match/Medicaid Data
	· This topic will be deferred until the next meeting due to time constraints.

	Decisions:
	· 

	Follow-up:
	· 


	Topic #10:
	Discussion:

	APR Tracker Update
	· APR tracker was distributed during the meeting.

	Decisions:
	· 

	Follow-up:
	· Members to review and focus on any outstanding APRs due to HUD


	Topic #11:
	Discussion:

	Other New Business
	· None

	Decisions:
	· 

	Follow-up:
	· 


Meeting concluded at 3:40pm.
Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 7/30/12
Next Meeting:  Date: 8/08/12  
Time 2:00pm-3:30pm
   Location: 112 East Post Road, White Plains 
