Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

December 8, 2008

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

K. Bertrand, PD&D
N. Morris, CLUSTER

K. Blumenthal, Student Advocacy
R. Nightingale, Westhab

R. Childs, Big Brothers/ Big Sisters, FSW
J. Parssinen, Westhab

B. Corky, Yonkers Residential Center Breakaway
B. Pearson, Probation

D. Del Bene, Andrus
J. Sage, Probation

M. Gerkin, Big Brothers/ Big Sisters, FSW
E. Scott, DCMH

L. Heyward, YCAP
Y. Spiegel, PD&D

S. Howard-Paterson, YMCA
J. Thompson, YMCA

P. Kerrigan, FSW
C. Walker, White Plains Youth Bureau

C. Latteri, DCMH
S. Walker, 

A. Mantsios, U.S. Attorney’s Office
P.O. R. West, Planning Unit YPD

E. Mills, Big Brothers/ Big Sisters, FSW
P. White, Children’s Services, DCMH

K. Mines, Westhab Weed & Seed
S. Zaluski, YPS

T. Mitchell, Big Brothers/ Big Sisters, FSW


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a) R. West reports that Yonkers will have a budget deficit of $16 million this FY and $100 million next year. As a result, the police department budget will be reduced. Officers will therefore be transferred from the Police Athletic League to patrol.

b) B. Corky announces that NY State OASAS will discontinue funding and license for Breakaway 100 N. Broadway residence for substance abusing youth and Yonkers alternative HS, effective 12/31/08. He is trying to contact politicians for support and trying to get license instead from OCFS and replace OASAS funding from other sources.

He needs support from Andy Spano and Grant Mitchell to get OASAS to consider this alternative plan. Please write to them in support.

c) K. Bertrand announces that there is presently no COA/COSA program available in Yonkers. CPS would like to be able to refer truants to such a program. 

III. Review of minutes from 11/10/08

K. Blumenthal notes that she represents Student Advocacy, not Student Assistance Services.

IV. Year 1 DCJS grant implementation

a. K. Bertrand: FFT program has been canceled by FFT. Intent was then to take those funds and use them to implement early truancy intervention. However this also became unfeasible when YPS did not provide any extra money.  Remaining funds can cover only 1/3 FTE worker.

So, with remaining $20,000 and remaining four months of grant year we will fund a social worker to refer students receiving 3 day suspensions (group is at high risk for later arrests- 43% arrested within 3 years) to existing services.

Hand out details correspondence setting up program.

Andrus will run program, and do assessments for 30 suspendees and refer to services by end of grant year 1.

Sustain in year 2 with $26,000 in DCJS funding + ask for DSS money if we can prove effectiveness.

P. White: Best time to intervene is at the superintendent meeting for suspendees.

K. Bertrand: Yes, long term but we have 100 days left in grant to spend the funds and demonstrate effectiveness.

P. Keerigan: By effectiveness you mean performance target of 30 clients, not actually reducing arrests, right?

K. Bertrand: Yes. We can use performance measure to get DSS to help fund the program next year.

J. Sage: The social worker will need more information than just the fact that the youth is “truant” to know where to refer them.

K. Bertrand: Exactly. Assessment will provide understanding of what services are needed.

K. Blumenthal: These students are already getting services, though.

J. Sage: No. They are referred to services by CPS, but they do not actually attend. Or, they are sent to inappropriate services.

K. Bertrand: And some needs are never recognized at all.

D. Del Bene: Success should equal engagement, not attempts for 30 suspendees.

P. White: Providers must commit to treating the refer youth.

R. Nightingale: Yes, we have YJCEC funded programs ready for them. They will go to the top of waiting lists.

B. Pearson: Often, 30-60 day long-term suspendees are not lousy kids, but difficult and teachers suspend them so as not to have to deal with them. 

Motion to use funds for assessment and referral to existing services for youth suspended 3+ days is affirmed by unanimous consent.

b. BBBS: T. Mitchell reports that they have 10 matches, 7 pre-matches and 6 youth on waitlist under the DCJS grant. At next meeting they expect to be able to begin to show outcome data.

K. Bertrand: When will the target 20 matches be done?

T. Mitchell: Families are holding us from reaching the target. We have contacted more than 80 families. It is hard to follow up with those that don't show up.

K. Bertrand: It is good to work on difficult cases.

R. Nightingale: The number of potential mentors is adequate?

T. Mitchell: Yes, mentors are ready and waiting.

R. West: Make sure to let CPS know about cases which are not following through.  

c. SFP sessions are on schedule at all four providers.

R. Nightingale: We have had to extend program for extra weeks, delaying syllabus, in order to be assured of reaching our client population, however.

Revised schedule of second round of session in early 2009 will be posted to PD&D wiki shortly.

R. West: Grant year ends 3/31, so start the second round of sessions as early as possible in 2009, so that all funds can be used by the end of March.

V. Yonkers crime coalition

YJCEC, Yonkers Weed & Seed, Drug Free Community, YTRSG all concern crime in Yonkers. How about holding all these meetings on same day, so we can get them all done in same morning?

Group likes this idea, but hold meeting series on Tuesday, Wednesday, or Thursday mornings.

Next meeting: January 12, 2009



