Project Goal 

Reduce juvenile crime and chronic truancy in Yonkers by increasing the availability of carefully targeted evidence-based prevention and intervention programs in our community. We will achieve this goal by making carefully targeted investments that build community capacity, fill identified gaps in services, and provide new on-going evidence-based interventions. We will implement 3 major program components: 1) Mentoring using the Big Brothers/Big Sisters model, particularly focusing on recruitment of adult male mentors for high-risk male youth, 2) Functional Family Therapy, particularly for adjudicated JDs and other youth already involved in the criminal justice system, for whom no FFT services are currently available, and 3) Strengthening Families Program for families with children aged 7-12, particularly for parents of chronically truant youth referred by the Yonkers Public Schools or the Westchester County Department of Social Services’ Child Protective Services.  

 Objective #1   Increase # of high-risk youth in Yonkers receiving evidence-based Big Brothers/Big Sisters (BB/BS) mentoring, especially at-risk male youth.  

  Task #1 for Objective #1 

  Provide a full-time Mentoring Coordinator to conduct outreach and linkages.  

   Performance  Measure  Outcomes 

    Hire full-time Mentoring Coordinator and match new mentors with 20 targeted youth.    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 1     





10.00  

8.00  

22.00 

   Performance  Measure  Outcomes 

    # of FTEs supported by Formula Grant funds = 1.0    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 2     





0.00  

0.00  

1.00 

  Task #2 for Objective #1 

  Recruit 20 new mentors.  

   Performance  Measure  Outcomes 

    Number of mentors recruited and targeted youth matched (goal = 20).    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 1     





4.00  

19.00  

33.00 

   Performance  Measure  Outcomes 

    Youths' average length of stay in mentoring component (goal = 8+ months).    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 2     





2.00  

3.00  

2.00 

   Performance  Measure  Outcomes 

    With data source cited, number and percent of program youth who offend or re-offend, defined as an arrest, rearrest, or appearance at Family Court for a new delinquent offense. Time frame: during program involvement. (Goal: less than 40%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 3     





0.00  

0.00  

0.00 

   Performance  Measure  Outcomes 

    With data source cited, number and percent of program youth who exhibit a decrease in anti-social behavior. Time frame: during program involvement. (Goal: 50%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 4     





0.00  

0.00  

0.00 

   Performance  Measure  Outcomes 

    Number and percent of youth completing program requirements. (Goal: at least 60%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 5     





0.00  

0.00  

0.00 

   Performance  Measure  Outcomes 

    With data source cited, number and percent of program youth formally placed out of home. (Goal: less than 20%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 6     





0.00  

0.00  

0.00 

 Objective #2   Improve family functioning through use of evidence-based Strengthening Families Program (SFP).  

  Task #1 for Objective #2 

  Train local agencies to provide the Strengthening Families Program.  

   Performance  Measure  Outcomes 

    Number of agencies with staff trained in SFP. (Goal: at least 5)     

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 1     





0.00  

5.00  

5.00 

   Performance  Measure  Outcomes 

    Number of agency staff trained in SFP.    

 # Unanticipated Outcome 

 Current  Quarter  Prior  Quarter  Year  To  Date 

 2     





0.00  

0.00  

17.00 

   Performance  Measure  Outcomes 

    Number of youth who receive SFP in Year 1. (Goal: At least 50)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 3     





23.00  

33.00  

63.00 

  Task #2 for Objective #2 

  Local agencies provide SFP.  

   Performance  Measure  Outcomes 

    Youths' average length of stay in SFP component. (Goal: 2 months)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 1     





1.75  

1.88  

1.83 

   Performance  Measure  Outcomes 

    With data source cited, number and percent of youth in SFP component who offend or re-offend, defined as an arrest, rearrest, or appearance at Family Court for a new delinquent offense. Time frame: during program involvement. (Goal: less than 40%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 2    




1.00 (4%) 

0.00 (0%)
1.00 (1.6%) 

   Performance  Measure  Outcomes 

    With data source cited, number and percent of youth in SFP component who exhibit a decrease in anti-social behavior. Time frame: during program involvement. (Goal: 50%)    

 # Unanticipated Outcome  

Current  Quarter        Prior  Quarter  Year  To  Date 

 3     




13.00 (56%)  

17.00 (52%) 
    35.00 (55%)  

   Performance  Measure  Outcomes 

    Number and percent of youth completing SFP component program requirements: 14 weekly 2-hour sessions. (Goal: at least 60%).    

 # Unanticipated Outcome 

 Current  Quarter        Prior  Quarter  Year  To  Date 

 4     





20.00 (87%)     28.00 (85%)  
   54.00 (86%)

   Performance  Measure  Outcomes 

    With data source cited, number and percent of youth receiving SFP formally placed out of home. (Goal: less than 20%)    

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 5     




1.00 (4%) 
1.00 (3%)  

2.00 (3%) 

Objective #3  Mobilize community resources to assist with intervention with students exhibiting delinquent behavior in schools. 

Task #1 for Objective #3

Provide evaluations to middle school youth (sixth to eighth grades) attending Yonkers public schools that have had at least one three-day suspension, and identify needed services.

   Performance  Measure  Outcomes 

Number of youth who receive evaluations (Goal: At least 30)

# Unanticipated Outcome 

 Current  Quarter  Prior  Quarter  Year  To  Date 

 1    





 9.00  

0.00  

9.00 

  Task #2 for Objective #3 

Connect families of middle school youth (sixth to eighth grades) attending Yonkers public schools that have had at least one three-day suspension to available community resources.

   Performance  Measure  Outcomes 

Number of youth successfully linked to at least one new support service (Goal: At least 15)

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 1    





 5.00  

0.00  

5.00 

Performance  Measure  Outcomes 

Youths' average length of stay in evaluation component: 1-6 weeks.

# Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

2    




 1 week  

0.00  

1 week 

   Performance  Measure  Outcomes 

With data source cited, number and percent of youth in evaluation component who offend or re-offend, defined as an arrest, rearrest, or appearance at Family Court for a new delinquent offense. Time frame: during program involvement. (Goal: less than 25%)

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

 3    





 0.00  

0.00 

 0.00 

   Performance  Measure  Outcomes 

With data source cited, number and percent of youth in evaluation component who exhibit a decrease in anti-social behavior. Time frame: during program involvement. (Goal: 10%)

 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

4     




9.00 (100%)  

0.00  

9.00 (100%) 

   Performance  Measure  Outcomes 

Number and percent of youth completing evaluation component program requirements: minimally, 1 evaluation session. (Goal: at least 100% of youth will complete)

# Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

5     




9.00 (100%)  

0.00  

9.00 (100%) 

   Performance  Measure  Outcomes 

Number and percent of youth receiving evaluations formally placed out of home. (Goal: less than 10%)
 # Unanticipated Outcome  

Current  Quarter  Prior  Quarter  Year  To  Date 

6     





0.00  

0.00  

0.00 

