Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

June 15, 2010

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	A. Gonzalez, Andrus
	Y. Spiegel, PD&D

	K. Blumenthal, Student Advocacy
	C. Lurry, Andrus
	B. Varughese, BB/BS, FSW

	R. Childs, BB/BS, FSW
	T. Saunders, PD&D
	P.O. R. West, Planning Unit YPD

	
	
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a. YPD is still waiting for signed contracts for DCJS grant year 3 from Andrus, and FSW BB/BS.

b. Student Advocacy has received grant from United Way for chronic absenteeism project with Andrus.

c. Non-profit Executive Directors are working together to publish set of principles for County Government to consider while making budget cuts.

d. Westchester County will use its allocation under the FY10 CoC application for housing homeless youth (especially those aging out of foster care). ~750,000 available for a Permanent Housing and a Transitional Housing project over two years. Start date will be in 2011. Pre-app RFP is coming in next few days. Vote to decide on projects to be included in application to HUD will be held July 15. All agencies with expertise are encouraged to apply.

e. State budgets cuts are causing large numbers of retirements of County professionals including Gary Winn from DSS, 12 staff at Probation, almost the entire DSS Homeless unit including Diane Stern, the DSS Commissioner and Deputy Commissioner. 200 planned retirements total from County departments.

f. YPD will have ~41 layoffs and 39 demotions, including every boss in Youth Crime unit. These are in addition to unfilled retirements which all together will reduce the force from over 600 to below 500. Wanda London was laid off from Youth Court. The Yonkers Office for Community Services is to be closed.

III. Approve minutes from 5/18/10

Notify Yoav of any necessary changes.

IV. New coordination with Weed & Seed graduated sites

The two Yonkers Weed & Seed sites are now “graduated” which means that they will no longer receive funding. The Weed & Seed committee has asked to combine meetings with the YJCEC starting in September - but that would require the YJCEC to shift meeting days from the 3rd Tuesday to the 2nd Wednesday of each month. This will also help to reinvigorate the YJCEC, as we have had poor attendance for the past few months.

Consensus is to approve this motion. First combined meeting will be Wednesday, September 8. 

V. Collection of 6 months post-exit stats for DCJS

How to fund and organize the collection of follow up stats 6 months post-exit required by DCJS? Can we coordinate between agencies to reduce duplication of effort? Sharing client info would also make sense to formulate YJCEC strategy, data analysis, and tracking service delivery and outcomes. Yoav will gather client master list.

Who will pay? After 6/30/11 funding is over. Stat collection will cease at that point as well.

Before the end of funding, money can be used for client incentives. This is actually encouraged,  since we have been under budget.

In addition, only reasonable effort must be made to reach clients at 6 months post-exit. It is expected that not all clients will participate.

VI. Implementation of Year 2 DCJS grant

a.
SFP

Westhab, YMCA, and YCAP have not billed for SFP! Must bill ASAP. Run risk of not being reimbursed with NYS and Yonkers running out of money.

Yoav will check to see if MHA site SFP cycles will happen.

b.
BBBS

46 matches +3 more by Friday = 49 in Year 2 vs. target of 50. Will reach target by 6/30. Summer games event, fishing trips scheduled.

After consideration, FSW will continue program in Year 3 of grant.

c. Early Truancy Intervention

Still waiting for schools to make referrals.Also trying to get list of students with 10+ ABS from YPD.

Only received 19 referrals for the whole school year (target is 48). Of those 19 referrals, 17 cases were opened, 13 now closed.

Must work to get more referrals next year. Andrus and Student Advocacy will go to the August principals' training a 5 Liaison schools' staff days to do outreach.

VII. New dates

VIII. Other new business

Next meeting: July 20, 2010



