Westchester DCMH Shelter Plus Care Providers Group

Minutes for meeting held December 16, 2010

1. Welcome and introductions

2. Announcements

a) Annette has been assigned to the DCMH Peekskill clinic, and will therefore be less accessible than usual for the next few months.
b) Point In Time (PIT) count of the homeless scheduled in Westchester for the night of Wednesday, January 26th.  Annette and Yoav will contact staff of emergency shelters to recruit their involvement.

3. Update on vouchers; contract # errors
October vouchers all processed, (except Round 10). Tom is still working on the new subcontracts for Round 10. The contract with Pathways to Housing has not been returned; the other three contracts have been signed by the sponsors and sent on to the WC Law Department.

Make sure DCMH subcontract numbers are correct on the vouchers, using the sheet provided by Tom at the last meeting.

4. Admin fee analysis
DCMH may capture a portion of the 8% of each grant available for admin. DCMH is still doing its internal analysis.
5. SRA component definition

All DCMH S+C projects are Sponsor-based Rental Assistance (SRA) component. This means that for every single unit, the sponsor agency (not DCMH and not the client) must own or lease the unit.

DCMH has detected a few units where the client has the lease, and has heard of a landlord pushing to switch some other units to a client-held lease. This is not permissible. 

All units where the client holds the lease must be switched over to Sponsor-based leases immediately.
6. DCMH monitoring site visits now annual for each agency
Visits used to be quarterly, meaning that each sponsor agency was to be visited only once every 27 months.

DCMH will now visit each sponsor agency every year, following the schedule below:
	January
	The Guidance Center
	July
	Westhab

	February
	Lexington Center for Recovery
	August
	

	March
	WRO
	September
	Pathways to Housing

	April
	
	October
	Grace Church Community Center

	May
	HDSW
	November
	

	June
	The Sharing Community
	December
	MHA


7. New commitments in FY10 Exhibit 2’s

The following text is new in the FY10 exhibit 2’s, and commits DCMH and S+C sponsors to have policies and designated staff to ensure that children in the projects are in school and connected to needed educationa1 services. How can we make this commitment a reality?

Case managers already do this. Should also add language informing clients that the sponsors must take steps needed to get children in school to Occupancy Agreements. Liza (from HDSW) and Yoav (from PD&D) will work on this for next meeting.

* For projects serving families, does the applicant/sponsor have policies and practices that are consistent with, and do not restrict the exercise of rights provided by the education subtitle of the McKinney-Vento Act, and other laws relating to the provision of educational and related services to individuals and families experiencing homelessness? YES

* For projects serving families, does the applicant/sponsor have a designated staff person responsible for ensuring that children are enrolled in school and connected to the appropriate services within the community, including early childhood education programs such as Head Start, Part C of the Individuals with Disabilities Education Act, and McKinney-Vento education services? YES

8. APR tracker

Rounds 3, 6, 7, and 4 have been submitted on time through e-snaps.

Round 9 will be submitted this week, almost a month early.

Rounds 10 and 11 are due by Christmas; they are in process. 
Round 8 was due for review to DCMH by end of November. If you are in those rounds and have not provided the HMIS-generated APR Mary, it is LATE. Do so ASAP!

Most prominent problem with APRs is that the service match values entered into HMIS continue to not equal the service match already claimed on the match trackers and vouchers submitted to DCMH for that operating year.

Next meeting time:  January 21, 2011 at 2:00 pm

