Yonkers Truancy Reduction Strategy Group

Meeting Minutes

February 3, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	D. Richardson, YPS

	R. Gross-Nelson, YPS
	Y. Spiegel, PD&D

	Lt. T. Hodges, YPD
	R. West, Planning Unit YPD

	G. Kanych, Probation
	P. White, DCMH

	C. Lurry, Andrus
	G. Winn, DSS

	D. Martuge, YPS
	S. Zaluski, YPS

	B. McGrath, DSS
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

K. Bertrand: Mt. Vernon held the first meeting of the MVTRSG last week. The school system, police department, and mayor all agreed to proceed with a truancy reduction plan modeled after our own in Yonkers. Plans should be in place to start implementation with the next school year in the fall.

III. Review of Chronic Truancy Stats

a. Overall status report: 116 Students with 20+ absences in grades 1-8, but only 55 had Ed Neglect reports filed with CPS. 69 remain unreported to CPS. Schools must do better job of reporting children after 20 absences. YTRSG must address this problem.

45 students have had Ed Neglect reports filed early. 

There has been a 40% reduction in the number of Ed Neglect cases accepted by CPS from last year to this year (284 to 170). Even if students who should be reported were all sent to CPS, the number of  reports would be down significantly. This is probably a result of PD&D working to clean inactive, or excused students off the list.

Of these 170 cases, CPS has completed 86 investigations and indicated 20. 84 Investigations are still pending (CPS has 60 days to complete investigation). 20 indicated out of 86 completed is only a 23% indication rate, which is lower than last year. This is probably because parents are cooperating with a less confrontational CPS and so charges are not brought as the problems are resolved.

Point-in-time counts: The number of grades 1 to 8 students with 20+ unexcused absences continues to run substantially below last year’s. 1/22/08 showed 185 chronic truants; 1/22/09 shows 112 (40% reduction). We are on track to reduce the year-end number of chronic truants to under 1100, compared to 2063 two years ago.

R. West: These reductions date from the institution of automatic phone calls to parents when a student is absent.

K. Bertrand: Also due to having school, YPD, CPS follow-up when students have multiple absences as part of our plan.

We also show in chart that number of 20+ absent students in grades 1-8 have risen almost 40% in last month. Furthermore, at end of January, there are 105 students with 17-19 days absent, and another 105 students with 15-16 days absent. Just about all of these will have 20+ days absent within 1-2 months. Schools and CPS must get ready for this coming wave. 

In addition there are 787 students with 10-12 days absent. By the end of the school year many if not most of them will be chronically truant and reported to CPS.

Our success in reducing truancy will hinge on the 2,737 students with 5-9 days absent at end of January. If we can keep them from getting 20+ days absent we will have achieved our goals.

b. School level stats: Of the 69 students with 20+ absences, 45 come from just three schools- Emerson MS, Mark Twain MS, and Fermi. S. Zaluski will continue to press these schools for complete reporting.

K. Bertrand: We need this 3 principals to cooperate and put the burden on CPS! CPS must, by-law, respond to the Ed Neglect reports.

R. West: Why don’t the number of unreported plus the number of reports filed add up to the number of students with 20+ unexcused absences on this chart?

Y. Spiegel: Some of the reports filed were for students with less than 20+ absences, inactive students, or students who were excused.

R. West: Why is Yonkers Middle School so much better than the other big schools?

K. Bertrand: Everyone is busy- it is about setting priorities to determine what gets done.

D. Richardson: Also some of these schools have only a PT or 1 day/week social worker.

S. Zaluski: Actually Emerson, Fermi have multiple counselors to deal with this,

Request: List Grades 1 to 6 from Grades 7 to 8 separately for schools with all grades.

Request: List schools by % unreported NOT by absolute number of unreported students.

We would like to intervene before 20 days in order, especially in early grades in order to detect and solve problems before child falls behind.

It is also important that children do not reach 25 days absent, since they then become ineligible for summer school.

However, the number of 10+ days absent students in middle school grades with swamp CPS if we reported them all.

Y. Spiegel: Why not next year, institute two-tier system. Report students with 10+ days in grades 1 to 6 and students with 20+ days in grades 7-8.

T. Hodges: That is a good suggestion.

c. CPS Stats: During 9/1/08-1/28/09: 697 reports in Yonkers, 170 are Ed Neglect or 24%. 84 cases are still pending. The report on cases from equivalent period year prior shows 0 cases pending because all cases from September to January were eventually completed- but not by the end of January.

Of 86 cases completed, 20 have been indicated, or 23%. This is below the 35% indication rate at the end of last year.

The lower indication rate may be due to:
-Families may be cooperating and so CPS does not press charges.

-Easy cases are completed first, so more indicated cases remain in the 84 pending cases.

d. YPD Stats: Due to budget issues, truancy program was suspended from 12/2/08 to 1/30/09. At least we started early, during last August. 

YTD: 
92 homes visited


5 kids returned to school


7 found to have relocated out of YPS district


7 in other facilities


6 cases still open



52 cases referred to CPS. 

We have now started up again as of 1/30. Visited 10 homes. Will do 2/week to try to catch up.

IV. Truancy Cause Stats from CPS:

See handout. September to December aggregate data (Average of 2 causes per case)- Major causes determined: 34 for child mental health, 4+12 for child asthma or other medical problem, 10 for transportation, 9 for parent mental health, and 31 for PINS petition/placement.

4 asthma referred to SJ Riverside program.

10 transportation due to fact that no bus provided within 1.5 miles of school. In Yonkers this may be very hilly mile or across a huge multi-lane avenue. Only solution is to relocate to new school father away from home.
34 child mental health includes behavioral problems, formal and informal diagnoses. CPS will refer to treatment if not in already (or use own CPS clinic).

9 parent mental health- CPS will try to get parent into treatment. 

P. White: Family Network with N. Hawke. This is a team to facilitate meeting these needs.

31 PINS petition/placement: majority are “PINS-like” behavior- i.e. the child refuses to go to school. Some were on PINS diversion, but closed. CPS tries to get them into treatment (e.g. SFP) in lieu of PINS.

V. Upadate on Yonkers Truancy Prevention Resource Coordination Workgroup

a. FFT replacement: Andrus will soon be operating Suspension diversion teams, which will intervene before suspensions occur.

b. SFP semesters at three sites are starting this week! See calendar. Familes can enter at second session so all locations are still possible for referrals:

Westhab @ 217 Elm Street 5:30pm Mondays starting 2/2.

Westhab @ 123 E. Post Rd. 5:30pm Thursdays starting 2/5.

YCAP @ 164 Ashburton Ave. 10am Saturdays starting 2/7. YCAP sessions are bilingual. This is the first bilingual SFP offered in Yonkers for several years. Please fill it up!
Next meeting date: 3/17/2009 9am as part of Yonkers Constium


