Yonkers Continuum of Care for the Homeless

Meeting Minutes

May 24, 2010

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	S. Moraldo, MVNHC
	E. Waldman, Greyston

	J. Johnson, Westhab
	Y. Spiegel, PD&D
	R. Wasserman, Greyston

	A. Koffi, YWCA
	R. Stiebel, Legal Services
	R. Zopf, Sharing Community


 TOPICS:

I. Welcomes and Introduction

II. Announcements

a. New HUD Data Elements effective June 1.

New data elements must be used for clients entering starting June 1. New elements include new category choices for many questions. There will be new questions as well. Some questions which were required will become optional, and vice versa.

Some data elements (disability, benefits received, income) must now be updated annually for all clients.

Yoav will be distributing a new intake for soon – use it for all CoC intakes.

Pat Harper is working with HMIS provider to transition the HMIS to new data requirements. 

As of June 2011, all new APR will use these data elements.

b. CUCS HUD Training- June 30, 9:30 am to 12:30 pm at the Yonkers Riverfront library.

c. new OASAS housing funding to be made available in Westchester soon. Currently, mentally ill get Permanent Housing, but substance abusers can't access it. This will change that over the next several years. Funding will be for new Permanent Housing for substance abusing singles and families with “history of homelessness”- not HUD definition. 

Will be FMR scattered site units. Funding included for case management with $0 match! Funding in OASAS budget as ongoing 5 year contracts. Will use “housing first” model but client must have been in an outpatient clinic for 90 days.

RFP will be release soon- OASAS supported housing $ for OASAS licensed agencies. Also will be Re-entry housing for inmates released via Rockefeller drug law reform and individuals in Drug Court. 

III. FY09 renewal Conditions letters

See handout. Yonkers will be writing response letters back to HUD, and will require the sponsors to sign similar commitment letters. We are promising to follow HUD regulations, including monthly vouchering and completely drawing down authorized grant funds. Greyston and LSHV will have to write letters to HUD separately.

IV. FY10 CoC Application

Still have not heard about FY09 new project awards.

No NOFA for FY10 yet. 

County has registered for FY10 and submitted Grant Inventory Worksheets (GIWs). GIWs  list all grants being renewed in 2010.

Also submitted the 2010 Housing Inventory Chart listing all homeless housing and the Point In Time count numbers (PIT count was done in January). This year, the HIC and PIT count numbers were submitted through a new website: Homeless Data Exchange (HDX) and not as part of the application Exhibit 1.

HUD will publish application NOFA and allow editing in eSNAPS no earlier than July 1.

FY10 may be the last year for new projects for the Westchester CoC. Yonkers will have -$90,000 for new projects in FY10 unless existing projects are canceled. Therefore, existing projects' performance was reviewed and graded by 6 criteria- APR submission, fund draw downs, meeting project PIT target, meeting HUD national targets, HMIS compliance, meeting APR goals.

Several Yonkers projects were deemed to be under-performing. Those will not be renewed for FY10. Letters informing the agencies which administer these projects will be sent out this week.

New projects:

New Rochelle, White Plains, and Yonkers all will do new street outreach projects.

Mount Vernon will do apartment finding.

County has about $600,000 which will be used for housing homeless youth, especially those aging out of foster care. A Permanent Housing project (for disabled youth) and Transitional Housing project (temporary for non-disabled) will be funded.

In May or June RFP for new projects will be distributed. This will be a 2-page pre-application. All agencies welcome to apply. Partnership will review proposals and submit best 5-6 for vote in July 15.

V. APR update

3 late APRs:

Two at the YMCA: YMCA Supportive SRO and YMCA SRO S+C. Grants are suspended. Must be done ASAP. Late APRs are potential reason for defunding projects in FY10 application.

St. Johns Riverside S+C APR is also late. It appears MHA has lost the APR, so please resend signed copies and then follow up with Patty Duffy.

All 8 APRs due to HUD on April 30 have been submitted. 

Upcoming APRs:

FSSY Homestead ends next Monday, 5/31. APR due for review 7/15.

VI. Fund draw down update

All 8 FY08 contracts ended 1/31/10 are fully drawn down.

Open FY08 contracts: FSSY Homestead is on schedule, Westhab Yonkers OWN 1 is on schedule,

MVHNC is now 7 months into a grant and has $0 drawn.

Ppen contracts from previous FY:

YMCA S+C  for Vets is now 7 months into a grant and has $0 drawn.

FSSY Homestead II is on schedule.

YMCA SRO S+C and YMCA Supportive SRO are behind schedule but on hold due to late APRs.

St. Johns Riverside S+C is on hold pending submission of late APR.

Westhab SRO S+C should add units to increase drawn down rate. 21 months behind schedule with 18 months left.

VII. Other new business

All projects at all agencies must be HMIS compliant with data for all clients brought up to date, and kept current.

All APRs must be generated through HMIS from now on. All agencies should be working with Pat Harper to become compliant.

St. Johns Riverside – compliant

Westhab – NO, asked to schedule multi-staff training session with Pat, but he has refused

Greyston – compliant

Legal Services – NO

YWCA – compliant

MVNHC – NO, working with Pat

The Sharing Community – S+C compliant, HOST NO

FSSY - ?

My Sisters' Place – N/A (DV is not entered into HMIS)

YMCA - NO

VIII. Next meeting date

June 30 at 12:30 pm, at the Yonkers Riverfront Library, following directly after the CUCS training session.



