Yonkers Continuum of Care for the Homeless

Meeting Minutes

June 11, 2009

Meeting Facilitator: Karl Bertrand

Present: 

K. Bertrand, PD&D
Y. Spiegel, PD&D

J. Johnson, Westhab
R. Stiebel, Legal Services of the Hudson Valley

A. Koffi, YMCA
R. Wasserman, Greyston

A. Margolis, Andrus
R. Zopf, Sharing Community

 TOPICS:

I. Welcomes and Introduction

II. Announcements

III. Reminder: HMIS meeting today from 1pm to 4pm

Key to obtaining new projects for Westchester County CoC is HMIS compliance. Pat Harper will lay out responsibilities/tasks for each agency.

IV. Update on APRs

Next upcoming APR is FSSY Homestead, due to MHA on 7/15. Please send to Yoav Spiegel for review by end of June.

V. Fund drawdown report

All 8 contracts which closed 1/31/09 are 100% drawn down!

3 problems with vouchering:

Westhab SRO S+C 32% behind schedule.

FSSY Homestead 37% behind schedule.

FSSY Homestead II 38% behind schedule.

Note that HUD will not disburse any funds 90 days after the end of the grant period. All funds left undisbursed at that point will be recouped and Westchester as a whole will lose performance points.

VI. Update on County lawsuit.

See handout. County stopped all payments to agencies with HUD subcontracts under DSS, DCMH or the Planning Dept. including CoC, ESG, CDBG due to fair-housing lawsuit. This has been temporarily resolved by a settlement through July 6th pending a final settlement.

VII. HUD requirement for “Comprehensive Management Plan”

HUD has frozen all county renewal contract execution for FY08 pending resolution of condition placed on all contracts of “poor financial management”. All agencies must promise to voucher at least quarterly (better monthly) during grant year, voucher for and use all authorized funds by 90 days after contract period ends, and hand in APRs by 90  days after contract period ends.

County CoC Partnership has drafted county-wide “Comprehensive Management Plan” response to these conditions, which will be appended to all county contracts for all agencies under the six grantees. Six grantees will monitor compliance using monthly reports on fund drawdowns, and APRs. 

VIII. DCMH S+C audit

HUD will audit DCMH S+C projects this summer. Huge task to bring DCMH and 10 sponsors into compliance with all rules going forward before audit. DCMH is writing a formal plan for monitoring its projects. These monitoring protocols may be adopted by other applicants including Yonkers MHA. 

Yonkers MHA projects will be audited next year! We should prepare/ensure compliance early. Make sure all client files especially match and eligibility documentation are present.

IX. FY08 Leveraging Letters

See handout for list of letters promised in 2008 application.

X. FY09 CoC application planning

Will be due after Labor Day. To score high enough for new projects, we need HMIS compliance by HUD-funded and no-HUD funded beds.

We will work on application in July to early September. HUD Webcast in mid-July will introduce process specifics.

Need to update Housing Inventory Chart.

XI. Eligibility for Permanent Housing

PH can take clients ONLY from streets, emergency shelters, and from Transitional housing if client originally came from streets or emergency shelter.

XII. FY09 Housing Inventory

Lots of errors in FY08 version we need to correct. Need to clearly define Emergency Shelters vs. Transitional Shelters. Given above PH eligibility, it matters how we classify beds as in ES or TS. 

We will try to define as many sites as possible as ES. Since TS make people ineligible for eventual permanent housing, and break Chronic Homeless status we will only keep those programs which receive HUD funds for operations as Transitional Shelters.



