Westchester County Continuum of Care for the Homeless 

Meeting Minutes

December 7, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

D. Austin, DCMH
J. DiPirro, WC Dept. of IT

K. Bertrand, PD&D
Dan Griffin, VVA

A. DeGregorio, DSS
P. Harper, HMIS

M. DeVivo, DCMH
S. Singh, DSS


Y. Spiegel, PD&D

 TOPICS:

I. Welcomes and Introductions

II. Decide on process for distributing FY09 CoC application

PD&D will download Exhibit 1 (plus HUD-2991 and eHIC), and Exhibit 2s (plus Logic Models and IRS letters). Documents will then be placed on a tiered website (with access by WC Partnership) or public website if non-sensitive. In addition, the Exhibit 1, eHIC, and relevant Exhibit 2s will be distributed by email to agency Executive Directors.

III. Status of Warming Centers

All warming centers in Yonkers, Mount Vernon, New Rochelle, Peekskill, and White Plains are currently operational.

IV. Current status updates

a. Drawdowns- no updates from DCMH and Mount Vernon (not provided). Yonkers and DSS drawdowns are mostly up to date.

b. APRs

Mount Vernon has a few late APRs, which are pending service match documentation

DCMH is up to date

DSS is awaiting Westhab APRs

Yonkers – YMCA and Westhab APRs are late

c. Samaritan Initiative startup

Delayed to 1/2/10 until Renaissance can hire new Case Manager. DSS has concern about clients referred as Chronic Homeless even though they are not known to DSS. How can an individual be homeless for long periods without entering system? 

d. HMIS


Need agencies to become up to date so that Westchester is ready for transition to HUD requirement for digital APRs next year. Grantees should make it clear to sponsors that they need to be working on this. No consensus about a deadline. 

V. DCMH Updates

a. Response to DCMH audit findings

2 findings- 
Eligibility documentation has new SPOA process which is being refined



Match documentation must be kept in client folders and at DCMH. A process to 

collect this information is being designed.

b. Plan to reduce unspent balances

DCMH has unspent balances in many projects. Newly implemented electronic vouchers will allow real-time monitoring of spending in each project by each sponsor, and enable DCMH to determine how many units to add to which projects to ensure full draw down of authorized funds. However, not all agencies are submitting correct vouchers yet.

c. Consolidation of FY10 S+C awards

Projects with same start date can be consolidated- this may allow DCMH to reduce the number of projects from 12 to 6-8. 

VI. 
Coordination with HPRP

Steering meeting for HPRP on 12/10 at 1 pm.

Staff at all HPRP agencies are fully trained. All clients of all agencies are entered into HMIS.

Next meeting date: 
1/14 at 10:30am



