Mount Vernon Continuum of Care for the Homeless

Meeting Minutes

May 21, 2009

Meeting Facilitator: Karl Bertrand

Present: 

K. Bertrand, PD&D
T. Mastroeni, Mt. Vernon United Tenants

T. Brown, HOPWA
A. McDermott, City of Mt. Vernon

T. Burns, YMCA
A. Muhammad, Renaissance 

P. Harper, HMIS
D. Scholar, City of Mt. Vernon

C. Jones, City of Mt. Vernon
C. Sylvester, City of Mt. Vernon

 TOPICS:

I. Welcomes and Introduction

II. Annoucements

Legal Services of Hudson Valley will be offering a free training in housing law to all housing advocates during the third week of June at 100 E 1st Street. Will cover tenant and landlord rights & responsibilities.

9:30 am May 28th Mandatory HUD Compliance training at Yonkers Library. Rules to follow or be in noncompliance with HUD. Stealth changes to regulations will be revealed.

HUD has frozen all county renewal contract execution for FY08 pending resolution of a condition placed on all contracts of “poor financial management”. All agencies must promise to voucher at least quarterly (better monthly) during grant year, voucher for and use all authorized funds by 90 days after contract period ends, and hand in APRs by 90  days after contract period ends.

County CoC Partnership meeting this afternoon will draft county-wide “Comprehensive Management Plan” response to these conditions, which will be appended to all county contracts for all agencies. 

III. HUD DCMH S+C audit

HUD is doing an extensive audit of DCMH's S+C programs. Checking on compliance for S+C programs with rules including:

Lead based paint inspections, client eligibility, leverage documentation, reasonable rent determination.

PD&D will email a copy of the audit questions to City of Mt. Vernon to allow a self-audit to make sure we are compliant here.

All CMV CoC participant agencies should be doing an OMB circular A-133 audit- these rules cover the recipients of all Federal grants over $100,000. A-133 makes sure proper financial controls are in place and funds are used properly. Agencies should check by next meeting to make sure they are indeed undergoing this type of audit.

IV. HMIS status update

One sponsor has entered data into HMIS and generated correct APR automatically! Now want to replicate this success county-wide.

In Mt. Vernon, for any of the 8 APRs done in 2009, has any data been entered into HMIS? Really want that FY 2007 data entered into system. Then we can check to make sure that the generated APR is correct, or manually solve errors to be ready going forward for FY08 APRs.

Renaissance- Some data inputted

Westab- ??

MVUT- No.

CMV- Some grants, not others.

YMCA- Not started yet.

LSHV- ??

By JULY, HMIS data must be current for all agencies or they will not be part of the new application!

Agencies must be in contact with P. Harper and have started this process by 5/29.

V. Housing Inventory

CMV S+C I- 1 vacancy

CMV S+C II- 3 of 4 (1 vacancy)

CMV S+C III- 2 of 4 (2 vacancy)

CMV S+C IV- FULL

CMV S+C V- 1 vacancy

CMV Shallow Rent- FULL

Renaissance S+C- 2 vacancy

CMV S+C Vets- 0 of 3 (3 vacancy)

Renaissance will work to fill above spots.

VI. Monitor APRs

2009 APRs are on time.

Next APRs are YMCA S+C due to CMV on 7/15 and Renaissance Chronic Homeless Outreach due to CMV on 7/16. Should be sent to Yoav Spiegel for review by end of June.

VII. Other new business

New FY09 application will be due after Labor Day, but no other concrete information yet. Process will use eSNAPS again, but with old data carried forward.

Exhibit 2 forms from last year should be reviewed to make sure all agency contact information, as well as all program description and budget numbers are correct.

Pre-applications for new programs will be solicited in June, but it is very unlikely Westchester will get any. We will be trying to raise HMIS coverage, and raise our outcome %'s.



