Westchester County Continuum of Care Partnership for the Homeless


Planning Brief: Patriot Employment (rev. 2/6/14)

Goal: Help 45 homeless or formerly homeless veterans get jobs in 100 days (12/21/13–3/31/14)

Background: Westchester’s Patriot Housing project exceeded its first 100 Day goal by housing 85 veterans in 100 days, largely using Federal rent subsidies. Now with few rent subsidies left, Westchester launched Patriot Employment to help veterans increase their employment income.

Core Strategy: Veterans have many of the core job skills employers need. Many employment services and potential jobs are available in Westchester, but homeless veterans are often unable to access these resources. We will address this gap by providing person-centered planning “from the vet up.” Rather than focusing on filling jobs with the first available candidate, we will assess each homeless or formerly homeless veteran’s employment needs and abilities, and then provide focused job development, pre-employment services, and matching to appropriate job openings until each participant is appropriately employed.

Step 1 - Identification: We will ask these groups to identify and refer by 2/14/14 homeless/formerly homeless veterans who want to increase their employment income:
· WestCOP: Supportive Services for Veterans and their Families

· Common Ground

· Westhab: VA Grant/Per Diem, DSS Emergency Housing Assistance Program

· 24-Hour Adult Shelters: Grace Church Community Ctr., Sharing Community, JanPeek, VOA

· VA Montrose: HUD-VASH, Domiciliary, Employment Services

· VA Kingsbridge:  HUD-VASH, Employment Services

Step 2 - Identification: We will ask our partners to conduct a vocational assessment for each of the veterans referred by 2/28/14. WestCOP’s SSVF will provide assessments for people in programs not offering this service.

Step 3 - Pre-Employment Services: The Westchester One-Stop Centers, Yonkers One-Stop Center, and SSVF will offer classes in resume writing, job search, computer skills, etc. The One-Stop Centers also offer work readiness training and potential reimbursement of training costs including on-the-job training. The Westchester One-Stop has offered temporary use of space in the White Plains One-Stop for 1-2 staff to provide vocational services for veterans as an integrated part of the One-Stop team.

Step 4 – Job Matching: We will use a 2-part strategy for matching veterans with the right jobs.    
   1) We will teach every job counselor working with homeless veterans how to register veterans with both the NYS Department of Labor and Westchester One-Stop online databases, including how to properly note all of each veteran’s skills and experience so that they will be matched with more potential jobs. The Westchester One-Stop will offer 2 training sessions in February 2014. 
   2) Our network will share vocational assessments so that candidates can be matched to job openings recruited by our partner’s job developers. Appropriate client consents will be obtained in advance. Partners with their own job developers will not have to turn over all of their hard-earned contacts and job openings. Instead they will review vocational summary assessments and link participants from our Patriot Employment network to appropriate jobs on their lists.
