Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes


November 14, 2012

Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair), Paul Anderson-Winchell, Stephanie Bennett, Donna Besteiro, Alcia Hall, Louis Pepe, James Rather, Danielle Scholar, Philippa Seltzer, Yoav Spiegel and Carole Troum
	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting at 2:07pm.

· Last month’s minutes were reviewed. A request was made to correct the October minutes as Paul Anderson-Winchell was not marked as present. Adjustment will be made and minutes re-routed.
· Introductions of the members present were made.

· First set of AHAR deadlines have been met. Congratulations and thank you to those working on them. Next set of deadlines are expected to be sometime in December.

· Karl distributed information related to the County Budget hearings 


	Topic #2:
	Discussion:

	Hurricane Sandy Feedback
	· On 10/30/12, Annette received an e-mail inquiry from Vincent Hom, CPD Director of HUD requesting general information on Hurricane Sandy’s impact on our CoC. On 11/1/12, an email was sent out to all grantees requesting they forward it to providers and respond to Annette by 11/9/12 so she could compile this info and submit to HUD. Many providers responded, but some did not. Annette is requesting that grantees and providers submit this info as soon as possible.

	Decisions:
	· Annette to compile information and send to Vincent Hom of HUD by 12/04/12.

	Follow-up:
	· Annette to send reminder email to all grantees to forward to all sponsors


	Topic #3:
	Discussion:

	HUD SUPERNOFA
	The HUD FY12 SuperNOFA application has been released and the due date is 1/18/13. This application process is conducted each year to secure our HUD funding for the following year. The application is completed in stages (some of which have already been completed prior to the NOFA release) and focuses on 2 components: (1) the Project Applications, which detail each of our grants, including any new projects we are requesting; and (2) the Consolidated CoC Application, which details the structure and operation of the CoC. Each question is scored and our total score dictates which projects will receive funding. 

	Decisions:
	· An ad-hoc application workgroup will be assembled as we have done in previous years. All CoC members are welcome to participate, but participation is mandatory for the following individuals: Annette, Karl, Yoav, John DiPirro.

	Follow-up:
	· Co-Chairs and grantees will meet to discuss plans for prioritization of projects to prepare for application. Ad-Hoc workgroup will begin meeting next week to plan assignments. Invitation will be sent to all CoC members.


	Topic #4:
	Discussion:

	Subcommittees
	· Shelter and Service Provider Committee: members attended the Health Homes public meeting held 10/23/12 at SUNY Purchase. 
· Data/Systems Committee: next mtg to be determined
· Westchester Homelessness Prevention Network: Planning an event w DSS staff to discuss procedures for accessing one-time emergency assistance.
· Homeless  Veterans Committee: next mtg to be determined
· Recovery Housing Network: next mtg to be determined
· Ad-hoc Governance Committee: last met 11/5/12; Guiding Principles are nearly ready for distribution and approval. Committee is aiming for approval in time for NOFA application submission 1/18/13.
· Ad-hoc Application Workgroup: schedule to be released soon; first mtg to be next week.

	Follow-up:
	· Sign in sheets for some committees still need to be submitted to Diane Dicola Leach for tabulation. Chairs should do so ASAP.


	Topic #5:
	Discussion:

	HMIS Update
	The RFP for the HMIS Administrator is complete and the final draft of the Data Warehousing RFP is being worked on. As soon as both are ready, they will be released simultaneously to afford potential applicants the opportunity to plan for both projects in their responses.  

	Follow-up:
	· Staff of DSS, DCMH and IT will continue to work together with the County Law Dept to release the RFPs as soon as possible.


***At this point; general CoC members were excused, leaving grantees for the remainder of the meeting. ***

	Topic #6:
	Discussion:

	SUPERNOFA Grantee Discussion
	· Grantees discussed individual projects for next steps in the application process. 

	Follow-up:
	· Ad Hoc Application workgroup to communicate with grantees as first phase of the NOFA is completed. 


Meeting concluded at 3:30pm.

Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 01/03/13
Next Meeting:  Date: 1/09/13 Time 2:00pm-3:30pm
   Location: 112 East Post Road, WP, Rm 217 

