Yonkers Truancy Reduction Strategy Group

Meeting Minutes

March 17, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	D. Richardson, YPS
	G. Winn, DSS

	D. Campanini, YPD
	J. Sage, Probation
	S. Zaluski, YPS

	R. Carord, YPD
	Y. Spiegel, PD&D
	

	N. Davy, YPS
	L. Syron, Student Advocacy
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

III. Report on WTFCAN conference

Conference provided a forum for positive press about Yonkers’ success. 120 people were present to hear presentations from Lisa Syron, Roberta West, Audrey Stone, Donna Martuge, and Karl Bertrand. Greenburgh and Mt. Vernon are working to replicate the Yonkers model.
IV. Review of Chronic Truancy Stats

a. Overall status report:  456 Students with 20+ absences in grades 1-8, but only 183 had Ed Neglect reports filed with CPS. Almost 300 chronic truants remain unreported to CPS. Schools must do better job of reporting children after 20 absences. They seem to be falling behind as the number of truants rises.

59 students have had Ed Neglect reports filed early. 

There has been a 34% reduction in the number of Ed Neglect cases accepted by CPS from last year to this year (492 to 323). 

Of these 323 cases, CPS has completed 195 investigations and indicated 75. 128 investigations are still pending (CPS has 60 days to complete investigation). 75 indicated out of 195 completed is a 38.5% indication rate, which is pretty standard for CPS in general. Indicated cases means that there is a finding of Ed Neglect and that the parents are not willing to work with CPS.

b. School level stats: This report shows which schools need to work harder or better on reporting to CPS. 290 (64% of total chronic truants!) students with 20+ absences have not been reported to CPS. This does not include those not accepted by CPS or who are too old for Ed Neglect.

Of the 290 unreported students with 20+ absences, 177 come from eight schools- Emerson MS, Mark Twain MS, and Fermi, Family School 32, Robert Dodson, School 23, MLK Jr. School, and Scholastic Academy. S. Zaluski will continue to press these schools for complete reporting.

Point-in-time counts: The number of grades 1 to 8 students with 20+ unexcused absences is 24.6% below last year. 4/11/08 showed 605 chronic truants; 4/15/09 shows 456. 

BUT we are not as far behind as we were one month ago (30.6%). We are losing the early advantage we had; Yonkers needs more consistent enforcement so students and parents know there are consequences for missing school.

Furthermore, there are 284 students with 17-19 days absent, and another 326 students with 15-16 days absent. 

We can expect nearly 300 more chronic truants by next meeting! Schools and CPS must get ready for this coming wave. 

Our success in reducing truancy will hinge on the 1,618 students with 10-14 days absent on April 15. If we can keep them from getting 20+ days absent we will have achieved our goals.

d. YPD Stats: 

80 cases still open (35 not yet located, 45 open for follow up)

120 cases were closed

8 returned to school by officers

18 cases resolved

7 referred to CPS 

6 found to have relocated out of YPS district

34 due to medical conditions (10 asthma)


18 related to suspensions

5 children transferred to other programs in district

24 various other causes

V. School reasons for not reporting truant cases to CPS

Yoav Spiegel will forward this list to relevant professionals for comment before next meeting.

VI. Truancy Cause Stats from CPS:

CPS needs to document children of substance abusers better after referral for Ed Neglect. This will allow St. John’s Riverside to form COA/COSA groups for affected youth.

CPS also needs to better document when truancy is a result of the child being in need of academic remediation and refusing to go to school. Documented need for this could allow YPS to formulate response.

VII. Individual school administrations reporting procedures- what works in successful schools

Silvia has visited schools to determine why some have been successful and others have not been successful at reporting truants to CPS. She has determined that performance is better when a school institutes a regular procedure to generate a list of unexcused truants and then report those students to CPS. For example, Yonkers Middle School does this every week. Schools which have no regular procedure and wait for Silvia to request reports fall behind and do not report. The Strategy Group recommends that the Yonkers School system adopt a Regular Reporting policy to require this best practice in all schools.

VIII. Updated protocol- Based on revisions to Yonkers draft made by Mt. Vernon TRSG

IX. Update on PINS diversion process

Need designated person in the YPS system to handle the small number (~5 per year) of formal PINS petitions. Most cases are informal PINS diversions which do not go straight to court. This process has been worked out by Judy Sage and Natalie Davy and is working well. 

Formal petitions used to be handled by Jerry Frank, former Court Liaison. The Strategy Group recommends that the Yonkers School system re-assign the new Court Liaison to this task. The court can agree to handle all this cases on one day to make this easier. 

Next meeting date: 5/19/2009 at 9am as part of Yonkers Consortium


