
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:
 - Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.
 - Using the CoC Application Detailed Instructions while completing the application in e-snaps.
 - Answering all questions in the CoC application.  It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

 - This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.
 - For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.
 - For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.
 - Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

   For CoC Application Detailed Instructions click here.

Applicant: Yonkers/Mount Vernon/New Rochelle/Westchester County CoC NY-604
Project: NY-604 CoC Registration FY2016 COC_REG_2016_135781

FY2016 CoC Application Page 1 09/12/2016



 

1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition  NOFA.  Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: NY-604 - Yonkers, Mount Vernon/Westchester
County CoC

1A-2. Collaborative Applicant Name: Westchester County Dept. of Community Mental
Health

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Westchester County Dept. of Social Services
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons  that
participate in CoC meetings.

Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.

Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Organization/Person Categories
Participates

 in CoC
 Meetings

Votes,
including
 electing

 CoC Board

Sits
on

CoC Board

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes No No

Local Jail(s) No No No

Hospital(s) No No No

EMT/Crisis Response Team(s) No No No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations No No No

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Yes Yes Yes

Non-CoC Funded Victim Service Providers Yes No No

Street Outreach Team(s) Yes Yes Yes

Youth advocates Yes Yes Yes

Agencies that serve survivors of human trafficking Yes No No

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes

Veterans Services representative Yes Yes Yes

Eviction prevention services representative Yes Yes Yes

Health services representative Yes Yes Yes
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness or an interest in preventing and ending homelessness in
the geographic area. Please provide two examples of organizations or
individuals from the list in 1B-1 to answer this question.

Each year, our CoC hosts an Open Forum Meeting on Priorities to solicit public
opinion on the needs of the community. This year, we heard from advocates for
various populations, such as people with physical disabilities, sex offenders,
pregnant women, people with mental health issues, & veterans & a need for
more landlords. Our Annual Meeting is open to the public, & we hold monthly
Board meetings. From the list above, we heard from the head of our county
Veteran's Services Agency, a representative from DCMH who has worked
extensively with criminal justice-involved clients to present on the needs of
homeless sex offenders, & one of our victims' service providers (Hope's Door)
who wanted to thank the CoC for support & assistance last year in securing a
new RRH project based on our CoC DV task force developed to address issues
raised at last year's Meeting on Priorities. We continue to have a school liaison,
a health dept rep. & formerly homeless persons (youth and veteran) on the
Board.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Youth Service Provider
 (up to 10)

RHY Funded?

Participated as a
Voting Member in
at least two CoC

Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between

July 1, 2015 and
June 20, 2016.

Children's Village No No Yes

Westhab No Yes Yes

Hope Community Services No Yes Yes

BOCES No Yes Yes

Westchester County DSS - Safe Harbor program No Yes Yes

1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area.
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Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Victim Service Provider
for Survivors of Domestic Violence

(up to 10)

 Participated as a
Voting Member in at

least two CoC
Meetings between

July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or

official at any point
between July 1, 2015
and June 30, 2016.

WestCOP Victim's Assistance No No

Hope's Door Yes Yes

My Sister's Place No No

Westchester County DSS Yes Yes

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for new projects in 2016.
(limit 1000 characters)

We hold an annual public homeless needs assessment forum. Anyone can
speak and present written testimony to our board. Notice of the forum is
emailed to agencies doing business with DSS, DCMH & our largest cities. We
ask people to forward the email widely. These forums have led to new CoC
partners serving vets, LGBTQ youth, DV survivors, people with physical
disabilities, etc. When we can add projects, our CoC board sets priorities based
on our needs assessment & members’ diverse experience. We then widely
email a notice that agencies can apply to operate these types of projects by
submitting a form outlining their plan & qualifications. Our Board votes to
choose the sub-recipients. We proposed new partners in 4 of the last 6 years.
This year we prioritized PHB rapid rehousing for 3 groups: families/singles,
youth & DV survivors. Our RFP invited preapps for each group and our Board
voted to select the subrecipients.

1B-3. How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Annually
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of

homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within

the CoC's geographic area.

Funding or Program Source

Coordinates with Planning,
Operation and Funding of

Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program No

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC.  The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within

the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the

CoC.  The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient

coordination.
CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps 5

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 4

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 5

How many of the Con Plan jurisdictions are also ESG recipients? 2

How many ESG recipients did the CoC participate with to make ESG funding decisions? 2

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?

1
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

The CoC collaborated with 4 out of 5 Con Plan jurisdictions at monthly
meetings. A Yonkers Planning Dept. staff is on our CoC Board & spends 10
hrs/week on CoC meetings, emails & calls. A Mt Vernon Planning Dept. official
is on our CoC Board, chairs a local CoC group 2 hours/month & works full-time
running CoC housing projects. White Plains chose its major shelter CEO to be
its rep on our CoC Board. A White Plains Planning Dept. Deputy Commissioner
also attends CoC meetings. New Rochelle chose the CEO of its major
homeless housing group (HOPE) to be its rep on our Board. HOPE reports
monthly to the City Planning Dept. The CoC meets at least 5 hours per month
with these Con Plan jurisdictions.
All 4 City reps use CoC input and information to help create their local Con
Plans sections on homelessness & housing using CoC PIT & HIC data, details
on CoC activities & local services and identifying unmet needs. Yonkers
consulted with the CoC and adopted CoC priorities in their 2016 Con Plan.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.
(limit 1000 characters)

We have 2 ESG recipients: City of Yonkers and New York Statewide (NYS
OTDA).
A CoC Board Co-Chair led the development of the current operational and
evaluation plans used by Yonkers ESG to make funding decisions.
A City of Yonkers ESG representative sits on Board of the Westchester CoC,
and collaborates to develop local priorities for homeless services. The CoC and
Yonkers ESG have developed performance standards and monitoring tools for
ESG projects. The CoC has conducted monitoring visits to Yonkers ESG
annually since 2015; the last CoC monitoring visit to a Yonkers ESG project
occurred on 09/02/16.
Our CoC has identified local priority needs for NYS OTDA, such as HPRP-style
intermediate-term rent subsidies & services. Last year OTDA funded multiple
projects addressing the needs we identified.
Our CoC provides these ESG recipients with PIT count data for the
development and update to the Consolidated Plan, and HMIS database access
and data sharing.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security.  Responses must
address how the service providers ensure and maintain the safety and
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security of participants and how client choice is upheld.
(limit 1000 characters)

Safety & security are paramount whether they present at a homeless assistance
provider or victim service provider. Providers refer to DSS, where the client is
offered shelter & a Domestic Violence Liaison (DVL). The DVL refers to their
choice of locally/ESG-funded DV shelters, & DOJ-& state-funded services in &
out of county. If there is no availability or if they choose not to go, the DVL does
a safety assessment & they are placed in a DSS shelter. No data is scanned &
DV disclosure is not shared unless the customer signs a release of info.
Interviews are conducted in a private office using the DVL assessment. All
paperwork is kept in a locked, restricted-access file cabinet. If there is an order
of protection, a hard copy is provided to the shelter. If the client chooses, the
DVL will follow up with them through placement. A confidential hotline is also
available 24/7 where other ancillary services such as Victims Assistance,
survivor support, &/or legal services are made available.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s

geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of

admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing

and/or Housing Choice Voucher (HCV) program.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program from 7/1/15 to
6/30/16 who were homeless at entry

PHA has General or
Limited Homeless

Preference

The Municipal Housing Authority for the City of Yonkers 5.11% No

Westchester County Housing Choice Voucher Program 0.00% No

City of New Rochelle Housing Authority 9.64% No

White Plains Housing Authority 3.57% No

Town of Mamaroneck Housing Authority 5.71% No

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.
(limit 1000 characters)

Our CoC is working to target mainstream resources to homeless persons. A
CoC-Board co-chair has helped New Rochelle, beginning April 2016, use
HOME funds for rental assistance for 23 homeless people found on the streets
or homeless shelters.
NYS is using Medicaid Redesign Team funding to provide rent subsidies &
services for high-cost Medicaid-eligible homeless people. We have 40 NYS-
funded units: 17 for persons with mental illness+23 for substance users.
NYS HHAP capital funding has created over 100 units of homeless housing in
our CoC.
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Westchester County and NYS locally fund an extensive network of emergency
shelters with over 950 beds for homeless persons.
1,342 formerly homeless households receive ongoing county- and state-funded
rent subsidies called Shelter Supplements. Over 600 persons (200 families)
reside in locally-funded TH and 150+ formerly homeless reside in locally-funded
PH.
We have 262 HUD-VASH, 7 HCHV, and over 100 beds of GPD transitional
housing for veterans.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area.  Select all

that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 1000 characters)

Westchester helps ensure that communities do not criminalize homelessness by offering unrestricted access to low-demand
overnight emergency shelter in each of 4 regions of our county. Making it possible for police to offer access to shelter reduces the
frequency of homeless people being arrested for trespass. The Westchester County Department of Community Mental Health
(DCMH) also has 2 specially trained outreach workers who “ride-along” with police officers. This very successful program has
helped police engage mentally ill people on the streets and link them to appropriate services. DCMH has a Transitional
Management program for individuals being released from prison to help ensure shelter as needed. DCMH also trains police officers
to respond appropriately to mentally ill people including those found homeless on the streets. We have city-sponsored homeless
outreach programs in two major cities: New Rochelle and Mount Vernon. We also have an outreach van targeting homeless youth.

X
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized

persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

Our Coordinated Entry process will begin housing participants in early 2017. We
will use a no-wrong door approach with multiple ways to access our
Coordinated Entry including DSS offices, outreach teams, shelters, service
providers and a 24-hour number. We have 7 outreach teams that cover our
entire CoC and target different populations. We have 4 low-demand overnight
shelters to reach those reluctant to access services. We offer direct access to
housing without shelter entry. We will use VI-SPDAT system-wide to assess
severity of service needs and have trained providers, including outreach &
emergency shelter staff, to administer VI-SPDAT and enter results into HMIS.
Our HMIS will generate separate prioritized by-name lists for singles, families
and youth based on duration of homelessness & severity of service needs.
Coordinated Entry staff will make rapid housing referrals within HMIS. Teams
review by-name lists of unsheltered, vulnerable & veteran homeless biweekly.

1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other

organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,

select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
enter the information in the blank text box, click "Save" at the bottom of
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the screen, and then select the applicable checkboxes.

Organization/Person Categories

Participate
s in

Ongoing
Planning

and
Evaluation

Makes
Referrals

to the
Coordinate

d Entry
Process

Receives
Referrals
from the

Coordinate
d Entry
Process

Operates
Access

Point for
Coordinate

d Entry
Process

Participate
s in Case

Conferenci
ng

Does not
Participate

Does not
Exist

Local Government Staff/Officials
X X X X X

CDBG/HOME/Entitlement Jurisdiction
X X

Law Enforcement
X

Local Jail(s)
X

Hospital(s)
X

EMT/Crisis Response Team(s)
X

Mental Health Service Organizations
X X X X X

Substance Abuse Service Organizations
X X X X X

Affordable Housing Developer(s)
X X X

Public Housing Authorities
X

Non-CoC Funded Youth Homeless Organizations
X X

School Administrators/Homeless Liaisons
X X

Non-CoC Funded Victim Service Organizations
X X

Street Outreach Team(s)
X X X X

Homeless or Formerly Homeless Persons
X X

Veterans Services Organizations
X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s

review of the Annual Performance Report(s).
How many renewal project applications were submitted in the FY 2016 CoC Program Competition? 28

How many of the renewal project applications are first time renewals for which the first operating year has not expired yet? 2

How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review,
ranking, and selection process for the FY 2016 CoC Program Competition?

26

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC
Competition?

100.00%

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the

CoC's publicly announced Rating and Review procedure must be attached.
Performance outcomes from APR reports/HMIS:

     % permanent housing exit destinations
X

     % increases in income
X

Monitoring criteria:

     Utilization rates
X

     Drawdown rates

     Frequency or Amount of Funds Recaptured by HUD
X

Need for specialized population services:
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     Youth
X

     Victims of Domestic Violence
X

     Families with Children
X

     Persons Experiencing Chronic Homelessness
X

     Veterans
X

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.
 (limit 1000 characters)

Projects serving populations that have severe needs, are hard to serve, or are
especially vulnerable were given extra points in the ranking criteria used by the
Westchester County CoC.
This includes projects with target populations including participants with current
or past substance use; Lesbian, Gay, Bisexual, Transgender, Questioning
(LGBTQ) status; persons with HIV; persons with significant health or behavioral
health challenges or functional impairments; youth; victims of domestic
violence; families with children; youth; persons experiencing chronic
homelessness; and veterans.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.
(limit 750 characters)

Local recipients were informed of the internal competition in writing on July 22,
2016. Copies of these letters are attached.
The local ranking criteria, local scores for each project based on that criteria,
and resulting ranking order for Continuum of Care projects were approved by
the entire CoC Board, including all stakeholders, on 07/12/16 and 07/14/16.
Minutes from these Board meetings are attached.
The local ranking criteria, local scores for each project based on that criteria,
and resulting ranking order for Continuum of Care projects was posted to the
internet on July 20, 2016. A screenshot of the web page is attached.

1F-4.  On what date did the CoC and 09/12/2016
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Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application

that included the final project application
ranking?  (Written documentation of the

public posting, with the date of the posting
clearly visible, must be attached.  In addition,
evidence of communicating decisions to the

CoC's full membership must be attached).

1F-5.  Did the CoC use the reallocation
process in the FY 2016 CoC Program

Competition to reduce or reject projects for
the creation of new projects?  (If the CoC

utilized the reallocation process, evidence of
the public posting of the reallocation process

must be attached.)

Yes

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was

rejected? (If project applications were
rejected, a copy of the written notification to

each project applicant must be attached.)

07/22/2016

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

Yes
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC conducts annual site visits to each homeless provider to audit CoC
and ESG projects. Visits include random chart review, client interview, HMIS
audit & fiscal audit. Participant eligibility following HUD regulations is reviewed
carefully to ensure compliance, as well as bed utilization vs. HUD targets.
Results are sent to the provider with a request for any needed corrective
actions. When serious deficiencies are detected, TA is provided and/or another
site visit is conducted that may lead to disciplinary action. Audit results are used
as part of the project ranking formula for the NOFA each year.
The CoC also reviews project performance by gathering data from submitted
APRs and HMIS on length of time homeless, housing stability (or exit to
Permanent Housing), increases in income after enrollment, and amount of
funds recaptured by HUD.
Recipient performance is reported annually to the CoC Board, including on-time
APR submission and full & timely expenditure of awarded funds.

1G-2. Did the Collaborative Applicant include
accurately completed and appropriately
signed form HUD-2991(s) for all project

applications submitted on the CoC Priority
Listing?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and

responsibilities of the CoC and the HMIS
Lead, either within the  Charter itself or by

reference to a separate document like an
MOU/MOA?  In all cases, the CoC's

Governance Charter must be attached to
receive credit, In addition, if applicable, any

separate document, like an MOU/MOA, must
also be attached to receive credit.

Yes

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document referenced in 2A-1. In addition, in
the textbox indicate if the page number

applies to the CoC's attached governance
charter or attached MOU/MOA.

pages 4-5 of attached Governance Charter and
pages 2-3 of attached HMIS Agency Participation
Agreement (pages 9-10 of pdf document)

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive

credit the HMIS Policies and Procedures
Manual must be attached to the CoC

Application.

Yes

2A-3. Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organization (CHOs)?

Yes

2A-4. What is the name of the HMIS software ClientTrack
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software
vendor (e.g., ABC Systems)?

Eccovia Solutions
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation
coverage area:

Single CoC

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $260,000

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $260,000

2B-2.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local
Funding Source Funding
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  City $0

  County $65,000

  State $0

State and Local - Total Amount $65,000

2B-2.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-2.6 Total Budget for Operating Year $325,000
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the
2016 HIC data in HDX, (mm/dd/yyyy):

04/05/2016

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells

in that project type.

Project Type
Total Beds

 in 2016 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 1,052 90 929 96.57%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 966 0 966 100.00%

Rapid Re-Housing (RRH) beds 280 0 280 100.00%

Permanent Supportive Housing (PSH) beds 1,372 0 1,110 80.90%

Other Permanent Housing (OPH) beds 528 0 206 39.02%

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.
(limit 1000 characters)

PSH coverage in HMIS is below 85% entirely due to the local VA not including
their HUD-VASH beds in HMIS. All 262 PSH beds not in HMIS are HUD-VASH.
The Westchester CoC has in the past, and will continue in the future, to
encourage HMIS participation by the VA. We will also ask the local VASH
administrator to enter data for the VA.

Other Permanent Housing beds includes two local County funded projects with
206 beds. The CoC worked with these local providers and both projects were
recently added to HMIS and now have 100% HMIS participation.
OPH beds also includes several projects with 322 beds which are funded using
a variety of sources such as tax credits, private funding, and NYS HHAP capital
funding; none of these funding sources require HMIS participation. The
Westchester CoC has in the past, and will continue in the future, to work with
these providers to encourage HMIS participation. We plan to make future CoC
support letters contingent on agency HMIS participation.
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2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be

attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):

VASH:
X

Faith-Based projects/Rescue mission:

Youth focused projects:

Voucher beds (non-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or
assess its HMIS bed coverage?

Monthly
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client

Refused" within the last 10 days of January 2016.

Universal Data Element
Percentage Null

or Missing

Percentage
Client Doesn't

Know or Refused

3.1 Name 0% 0%

3.2 Social Security Number 1% 5%

3.3 Date of birth 0% 0%

3.4 Race 0% 1%

3.5 Ethnicity 0% 0%

3.6 Gender 0% 0%

3.7 Veteran status 0% 0%

3.8 Disabling condition 0% 0%

3.9 Residence prior to project entry 2% 1%

3.10 Project Entry Date 0% 0%

3.11 Project Exit Date 0% 0%

3.12 Destination 0% 4%

3.15 Relationship to Head of Household 0% 0%

3.16 Client Location 0% 0%

3.17 Length of time on street, in an emergency shelter, or safe haven 2% 1%

2D-2. Identify which of the following reports your HMIS generates.  Select
all that apply:

CoC Annual Performance Report (APR):
X

ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X

Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2016 AHAR, how
many AHAR tables (i.e., ES-ind, ES-family,

etc)
 were accepted and used in the last AHAR?

10

2D-4. How frequently does the CoC review
data quality in the HMIS?

Bi-Monthly

2D-5. Select from the dropdown to indicate if
standardized HMIS data quality reports are
generated to review data quality at the CoC

level, project level, or both.

Both Project and CoC

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):
X

VA Grant and Per Diem (GPD):
X

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):
X

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.
(limit 750 characters)

We currently do not have any RHY-funded projects.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered
PIT count methodology for the 2016 sheltered

PIT count?

Yes

2E-2. Indicate the date of the most recent
sheltered PIT count:

(mm/dd/yyyy)

01/27/2016

2E-2a. If the CoC conducted the sheltered PIT
count outside of the last 10 days of January

2016, was an exception granted by HUD?

Not Applicable

2E-3. Enter the date the CoC submitted the
sheltered PIT count data in HDX:

(mm/dd/yyyy)

04/05/2016
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:
X

Random sample and extrapolation:

Non-random sample and extrapolation:

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:
X

HMIS plus extrapolation:

Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.
(limit 1000 characters)

All Homeless persons sleeping in Emergency Shelters and Transitional Housing
on the night of the PIT Count were interviewed by shelter staff using a survey
provided by the Continuum of Care. Written instructions were provided to
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interviewers to ensure consistent administration of the survey. The Continuum
of Care followed up with shelters after the night of the count to ensure the
maximum possible response rate.
The survey allowed shelter staff to obtain subpopulation data from the homeless
interviewees including age, gender, race, ethnicity, disability, veteran status,
length of current homeless episode, number of homeless episodes, Veteran
status, and survivors of domestic violence.
Survey data was cross-checked with information in HMIS to reduce errors and
discrepancies.
Using the same survey- which includes all HUD-required PIT Count data fields-
in all homeless shelters allows consistent and complete collection of the number
of and subpopulation data for all sheltered homeless.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).
(limit 1000 characters)

Not applicable

2F-5. Did your CoC change its provider
coverage in the 2016 sheltered count?

Yes

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

One emergency shelter, Broadway Manor, ceased operation during 2015 and
so was included in the 2015 count but was not part of the 2016 count.
Similarly, the Vaughn Glanton Employment Residence transitional housing site
was closed in 2015 and was therefore included in the 2015 count but was not
part of the 2016 count.
Residents of both sites were rehoused in vacant beds at other shelters.

Per HUD instructions, we also excluded the VA Domiciliary at Montrose NY
which was previously classified by HUD as an emergency shelter.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:
X

Follow-up:
X

HMIS:
X

Non-HMIS de-duplication techniques:

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable.  Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).
(limit 1000 characters)

The survey instrument and instructions provided by the Continuum of Care to
staff at all Emergency Shelters and Transitional Housing was revised for 2016
to reduce errors and improve data quality.

Changes made include revising how to code the race of multi-racial persons,
and revised instructions on how to determine length of current homeless
episode and number of homeless episodes to conform with HUD’s new
definition of chronic homelessness.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts.  HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final
unsheltered PIT count methodology for the

most recent unsheltered PIT count?

Yes

2H-2. Indicate the date of the most recent
unsheltered PIT count (mm/dd/yyyy):

01/27/2016

2H-2a. If the CoC conducted the unsheltered
PIT count outside of the last 10 days of

January 2016, or most recent count, was an
exception granted by HUD?

Not Applicable

2H-3. Enter the date the CoC submitted the
unsheltered PIT count data in HDX

(mm/dd/yyyy):

04/05/2016
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2I. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2I-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:

Night of the count - known locations:
X

Night of the count - random sample:

Service-based count:

HMIS:

2I-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.
(limit 1000 characters)

Prior to the count, law enforcement, service providers, and outreach teams
were surveyed to provide us with details of where they typically encounter
homeless. Teams of outreach workers were assembled & assigned to various
catchment areas in the CoC, including major cities. Each outreach team was
partnered with a law enforcement contact. We offered the VI-SPDAT so we
could not only count but begin to engage and immediately assign homeless an
outreach worker.
Written instructions and training sessions were provided to enumerators to
ensure consistent administration of the survey. Engagement with persons
encountered was aided by the donation of food & water by a soup kitchen.
Through our Planning grant, homeless who completed the PIT survey were
given a gift card. We chose this methodology as the most effective & efficient
use of the outreach workers we had, utilizing our law enforcement resources as
well to make a concentrated effort in areas where we knew homeless
individuals to be.
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2I-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
in partners participating in the count).
(limit 1000 characters)

There was no change in methodology from the 2015 to 2016 count.

2I-4. Has the CoC taken extra measures to
identify unaccompanied homeless youth in

the PIT count?

Yes

2I-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.
(limit 1000 characters)

A Street Outreach Van operated by the Children's Village (which also operates
our Sanctuary emergency shelter for unaccompanied homeless youth)
participated in the PIT count, and was able to identify and survey
unaccompanied homeless youth in two cities within our CoC.
In addition, the survey instrument provided by the Continuum of Care to staff at
all emergency shelters and transitional housing sites, and to unsheltered
homeless enumerators included questions which allowed us to identify
unaccompanied homeless youth; we were able to identify over 80
unaccompanied youth during the PIT count.
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1.  Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:
X

"Blitz" count:
X

Unique identifier:
X

Survey questions:

Enumerator observation:

VI-SPDAT offered
X

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality.  This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable.  Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).
 (limit 1000 characters)

We greatly expanded the number of teams of enumerators from 5 to 12 teams,
enabling us to cover more of the CoC geographic area more thoroughly and
more swiftly. We paired experienced enumerators with new recruits so that
every team had at least one member who had participated in prior counts and
could advise new team members. We invited law enforcement personnel to our
training and planning meetings.
We obtained meal packages from a local soup kitchen to assist engagement
with homeless encountered. Incentives of gift cards were also provided to
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homeless individuals willing to complete the PIT survey interview.
All of these elements strengthen the quality of the data as it gave us a greater
chance of the individuals being comfortable enough & motivated to complete
the surveys & provide accurate information.
The survey provided to enumerators included revised coding of race of multi-
racial persons and revised coding of length of current homeless episode and #
of homeless episodes.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the
HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as

recorded in the Homelessness Data Exchange (HDX).
2015 PIT

(for unsheltered count, most recent
year conducted)

2016 PIT Difference

Universe: Total PIT Count of sheltered and
unsheltered persons

1,797 1,750 -47

     Emergency Shelter Total 820 916 96

     Safe Haven Total 0 0 0

     Transitional Housing Total 950 800 -150

Total Sheltered Count 1,770 1,716 -54

Total Unsheltered Count 27 34 7

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served

in a sheltered environment between October 1, 2014 and September 30,
2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons 4,226

Emergency Shelter Total 2,974

Safe Haven Total 0

Transitional Housing Total 1,252

3A-2. Performance Measure:  First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time.  Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

DSS contracts with CBOs to provide staff in each DSS office to screen people
seeking homeless assistance. They refer people facing eviction to agencies
who provide indepth needs assessment, budget counseling, legal services &
$200,000/year in county-funded rent arrears. DSS also directly provides rent &
utility arrears. DSS won 5 years of DHHS funding to plan & pilot system reform
to prevent foster care youth aging into homelessness. Our researchers
identified 3 risk factors most closely associated with long-term homelessness: #
of entries into care, facility transfers & AWOL episodes. Our CoC helped
multiple local CBOs win 5-year NYS grants for eviction prevention counseling,
legal services, & short- and intermediate-term rent subsidies. Our SSVF
prevents veteran homelessness. Our CoC Self-Sufficiency Committee expands
job opportunities, our Homelessness Prevention Committee coordinates
prevention planning & our CoC meets monthly with top DSS managers to lead
system transformation.

3A-3. Performance Measure:  Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless.  Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.
(limit 1000 characters)

WCDSS created a 47-person Homeless Services Division to coordinate housing
& services for homeless people with complex needs & longest stays, tracked
with HMIS & shelter placement records. HSD works with shelter staff to
expedite rehousing. Special CoC teams expedite rehousing vets & unsheltered.
CoC leadership meets monthly with DSS leaders to refocus our system on rapid
rehousing & homelessness prevention. Our CoC Coordinated Assessment
System planning team meets weekly to guide CAS implementation. Our CoC
Board adopted CPD Notice 14-012 prioritizing those homeless the longest.
We've got funding for 185 Rapid Rehousing units with Yonkers & NYS ESG,
FY15 PHB & reallocated CoC funds. Our FY16 request reallocates $493,839
from TSH & SSO to create 60 more RRH units & seeks $793,854 in PHB for
new PSH. We will use VI-SPDAT and Family SPDAT to identify Rapid
Rehousing candidates. We are using our FY15 Planning Grant to analyze
factors affecting our performance in this area.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

 In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
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Fill in the chart to indicate the extent to which projects exit program
participants into permanent housing (subsidized or non-subsidized) or the

retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited 542

Of the persons in the Universe above, how many of those exited to permanent
destinations?

346

% Successful Exits 63.84%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent

housing between October 1, 2014 and September 31, 2015.
Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 1,214

Of the persons in the Universe above, indicate how many of those remained in
applicable PH projects and how many of those exited to permanent destinations?

1,166

% Successful Retentions/Exits 96.05%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.
(limit 1000 characters)

We have a 11% 2-year recidivism rate. DSS has a 47-person Homeless
Services Division to coordinate housing & services for individuals & families
homeless most often. These are currently identified by DSS database; will soon
be tracked via HMIS. We used FY14 Planning funds to analyze shelter records
to identify those homeless most often for prioritization. Our Coordinated Entry
will use HMIS to track people with repeated homeless episodes so we can
target specialized housing retention services to them.
Our CoC won $2.1 million/year in FY14 CoC PSH Bonus funds to provide rent
subsidies & intensive support to CH adults & families. We’ve created a Housing
Retention Team to identify & address housing retention issues for this group.
Our Prevention Committee coordinates eviction prevention. Our Self-Sufficiency
subcommittee coordinates employment efforts & provides financial counseling
workshops. We’re using FY15 Planning Grant funds to analyze our returns to
homelessness data.

3A-6. Performance Measure: Job and Income Growth.
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Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
program participants' cash income from employment and non-
employment non-cash sources.
(limit 1000 characters)

In 2016 DSS revamped its employment approach, making Westhab, our largest
homeless housing provider, responsible for job services for ALL employable
DSS clients. Westhab has provided job services for the homeless since 1996. It
places over 500 people/year in jobs. In 2013 our CoC created a Patriot
Employment team to coordinate job services for homeless vets. In 2014-2015 it
placed 132 vets in jobs averaging $13.93/hour. The VA, Breaking Ground,
SSVF and our local USDOL-funded Workforce Investment Board offer
specialized services for vets. Our WIB also created specialized programs for
youth aging out of foster care. In 2012 our CoC got SAMHSA TA to create
SOAR services to give disabled homeless people expedited access to
SSI/SSD. SOAR enhances housing retention for chronic homeless by giving
income not subject to sanctions for treatment noncompliance. Legal Services of
the Hudson Valley provides SOAR services and leverages NYS funds for
SSI/SSD and other disability advocacy.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.
(limit 1000 characters)

In 2016 DSS revamped its job services, making Westhab, our CoC’s largest
CBO partner, responsible for coordinating job services for ALL employable DSS
clients. Westhab provides job readiness training & links clients to job training &
education, e.g. USDOL-funded Workforce Investment Board (WIB) services,
ACCES-VR (NYS employment service for the disabled), colleges & adult
education programs. The Urban League coordinates services for ALL non-
employable DSS clients. It monitors treatment attendance to enhance
employability and helps clients get SSI/SSD. 100% of our CoC programs
regularly link DSS clients to job services through these 2 agencies.

Our CoC developed close ties to our local WIB. It hired 2 job counselors for vets
and created a summer jobs program specifically targeting youth aging out of
foster care. In 2014 our CoC created a Patriot Employment team to coordinate
job services for homeless vets. Our County Executive encourages employers to
provide jobs for homeless vets.

3A-7.  What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?
(limit 1000 characters)

We use the VI-SPDAT to assess vulnerability & help determine housing priority.
Our VI-SPDAT Rehousing Team (VRT) meets monthly to develop outreach and
rehousing plans for all of our most vulnerable homeless including ALL
unsheltered. VRT includes staff from all major outreach programs, shelters,
housing providers, DSS & DCMH. EVERY unsheltered person’s status, needs &
plan are reviewed at EVERY meeting. The unsheltered are identified by 7
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outreach teams, DSS and other partners. Client info and VI-SPDAT scores are
put into HMIS. We now compile by-name lists by hand while our HMIS is being
modified using CoC funds to better serve our Coordinated Entry process.
Everyone is offered same-day access to low-demand overnight shelter. All
DSS-eligible are also offered structured 24-hour shelter. VRT identifies
appropriate PSH for each unsheltered person using Housing First strategies.
VRT assigns a specific outreach worker to work with each unsheltered person
until they are sheltered or housed.

3A-7a. Did the CoC completely exclude
geographic areas from the the most recent

PIT count (i.e., no one counted there and, for
communities using samples the area was

excluded from both the sample and
extrapolation) where the CoC determined that
there were no unsheltered homeless people,

including areas that are uninhabitable (e.g.
disasters)?

No

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?
(limit 1000 characters)

NOT APPLICABLE. We did NOT exclude any specific geographic areas from
our unsheltered PIT count.

3A-8.  Enter the date the CoC submitted the
system performance measure data into HDX.

The System Performance Report generated
by HDX must be attached.

(mm/dd/yyyy)

07/20/2016

3A-8a.  If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.
 (limit 1500 characters)

Not applicable - we submitted our System Performance Measures data to HUD
via the HDX by the deadline.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

 1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;
                                                                   2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
 3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the

2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015
(for unsheltered count,

most recent year
conducted)

2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered chronically homeless persons

175 131 -44

Sheltered Count of chronically homeless persons 156 117 -39

Unsheltered Count of chronically homeless
persons

19 14 -5

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.
(limit 1000 characters)
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From 2015 to 2016 our CoC Sheltered Count of chronically homeless persons
decreased by 39 (25%), and the Unsheltered Count of chronically homeless
persons decreased by 5 (26%); the Total PIT count of chronically homeless
persons decreased by 44 (25%).
The decrease in both sheltered & unsheltered chronic homeless is due to
increased targeting of Permanent Supportive Housing beds to chronically
homeless persons using CoC-wide collaborative efforts joining shelters, housing
providers, outreach teams, and DSS to prioritize beds for individuals with the
greatest needs (measured using the VI-SPDAT tool) and longest durations of
homelessness. In addition our new Turning Point CoC Permanent Housing
Bonus project began operation on 08/01/15 and that project housed over 50
chronically homeless by the date of the 2016 PIT count.
The number of chronically homeless decreased despite our 2016 PIT count
having expanded geographic coverage & better instructions to count chronically
homeless persons.

3B-1.2.  Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use
by chronically homelessness persons identified on the HIC.

57 154 97

3B-1.2a.  Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.
(limit 1000 characters)

The number of PSH beds dedicated for use by chronically homeless persons in
the Westchester CoC increased by 97 from 2015 to 2016 (an increase of
170%).
99 new PSH beds dedicated to chronic homeless were added when Turning
Point, our new FY2014 Permanent Supportive Housing Bonus project started
operations on 08/01/15 (2 dedicated PSH beds were removed when a small
project was reallocated into Coordinated Entry).

3B-1.3. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH as described in Notice
CPD-14-012:  Prioritizing Persons

Experiencing Chronic Homelessness in
Permanent Supportive Housing and

Recordkeeping Requirements for
Documenting Chronic Homeless Status?

Yes
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3B-1.3a. If “Yes” was selected for question
3B-1.3, attach a copy of the CoC’s written

standards or other evidence that clearly
shows the incorporation of the Orders of

Priority in Notice CPD  14-012 and indicate
the page(s) for all documents where the

Orders of Priority are found.

page 1

3B-1.4.  Is the CoC on track to meet the goal
of ending chronic homelessness by 2017?

Yes

This question will not be scored.

3B-1.4a.  If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal?  If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 2017?
(limit 1000 characters)

1) Westchester CoC won $2.1 million/year for our Turning Point FY2014 CoC
Permanent Supportive Housing Bonus project to provide housing subsidies and
intensive mobile support services to 90 chronically homeless adults and
families.
2) Our CoC Steering Committee has adopted the rehousing priorities outlined in
CPD Notice 14-012 including prioritizing those homeless the longest and with
the highest service needs. Our Coordinated Entry System will prioritize people
to Permanent Supportive Housing (PSH) in this priority order.
3) Our CoC has encouraged our PSH providers to give chronically homeless
households priority for 85% of PSH turnover beds.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:
X

Number of previous homeless episodes:
X

Unsheltered homelessness:
X

Criminal History:

Bad credit or rental history (including
 not having been a leaseholder):

Head of household has mental/physical disabilities:
X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps  to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.
(limit 1000 characters)
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DSS created a 47-person Homeless Services Division to coordinate and
expedite homeless housing & services. HSD tracks length of stay using a
shelter placement database now being merged into HMIS. HSD reviews length
of stay data weekly, reviews cases with shelter staff to expedite rehousing and
works with our CoC to streamline rehousing. We’re using FY15 Planning funds
to analyze this data.
We’re using the Family SPDAT to identify families whose needs are best suited
to brief assistance, Rapid Rehousing, or PSH. Families are placed based only
on factors affecting future housing success. We have 481 CoC beds (in 76% of
our relevant renewal projects) committed to Housing First.
We now have 111 RRH units funded with Yonkers & NYS ESG plus reallocated
CoC funds. We're funding  75 additional RRH units this month with FY15 CoC
PHB funds & our FY16 request reallocates $493,839 from TSH & SSO projects
to create 60 new RRH units – a 125% increase in 1 year.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 118 102 -16

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC

do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when

entering shelter or housing? (check all strategies that apply)
CoC policies and procedures prohibit involuntary family separation:

X

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation, at least once a year:

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015

(or 2014 if an unsheltered count was not conducted in 2015).

PIT Count of Homelessness Among Households With Children
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2015 (for unsheltered count,
most recent year conducted) 2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered homeless households with
children:

375 362 -13

Sheltered Count of homeless households with
children:

375 362 -13

Unsheltered Count of homeless households
with children:

0 0 0

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.
(limit 1000 characters)

There were 13 (3.5%) fewer households with children housed in congregate
family shelters and scattered-site transitional units in 2016 compared to 2015.
Westchester County has made a focused effort to reduce the time homeless
families spend in Transitional Housing before moving to Permanent Housing,
prioritizing those households that have been homeless longest. In HMIS, the
median length of time homeless for participants in our scattered-site transitional
units is 418 days for 2014 down to 329 days for 2015 (a 21% decrease).
Reducing the average length of homelessness has reduced the PIT count
number of homeless families.
Changes in PIT count methodology did not affect the count of homeless
households with children.

3B-2.6. From the list below select the  strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including

youth under age 18, and youth ages 18-24, including the following.
Human trafficking and other forms of exploitation? Yes

LGBTQ youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:
X

Increase housing and service options for youth fleeing or attempting to flee trafficking:
X
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Specific sampling methodology for enumerating and characterizing local youth trafficking:
X

Cross systems strategies  to quickly identify and prevent occurrences of youth trafficking:
X

Community awareness training concerning youth trafficking:
X

N/A:

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization:
X

Length of time homeless:
X

Unsheltered homelessness:
X

Lack of access to family and community support networks:
X

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing

program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -

September 30, 2015).
FY 2014

(October 1, 2013 -
September 30, 2014)

FY 2015
 (October 1, 2014 -

September 30, 2105)
Difference

Total number of unaccompanied youth served in HMIS
contributing programs who were in an unsheltered situation prior
to entry:

2 27 25

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
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program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.
(limit 1000 characters)

During 2015 the Westchester County CoC greatly expanded the number of
emergency shelter facilities participating in HMIS data entry; we went from
~70% HMIS bed coverage to over 90% HMIS bed coverage for emergency
shelters by late 2015 (we now have over 96% emergency shelter HMIS bed
coverage).

Many of the facilities which began to enter HMIS data by late 2015 serve
unaccompanied youth who were unsheltered prior to entry. This improvement in
HMIS data quality during the time period between the two comparison date
ranges accounts for the increase in the observed number of unaccompanied
youth who were unsheltered prior to entry.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
area in CY 2016 and CY 2017.

Calendar Year 2016 Calendar Year 2017 Difference

Overall funding for youth homelessness dedicated
projects (CoC Program and non-CoC Program funded):

$2,202,814.00 $2,338,928.00 $136,114.00

CoC Program funding for youth homelessness dedicated
projects:

$554,472.00 $690,586.00 $136,114.00

Non-CoC funding for youth homelessness dedicated
projects (e.g. RHY or other Federal, State and Local
funding):

$1,648,342.00 $1,648,342.00 $0.00

3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's

meetings between July 1, 2015 and June 30, 2016?
Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives: 6

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

21

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers): 31

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.
(limit 1000 characters)

The homeless student liaison for So. West. BOCES is a CoC Bd member who
meets regularly with over 65 school district liaisons. She consistently brings
issues effecting homeless families and students to the CoC's attention, which
has led to significant quality of life improvements for families transitioning from
the shelter to PH. DSS identifies and assesses children in homeless families
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and contracts with the Urban League to enhance attendance & improve
performance of these students. Urban League staff also identify & work with
students assessed to be 'high risk' due to low attendance rates. All school
districts have designated staff to address the needs of homeless children.
Urban League staff maintain a Homeless Students Program Database, validate
registration & program placement. This data is brought back to the Board as
needed.
Our CoC Co-Chair convenes monthly with Mt.Vernon CSD reps to discuss
attendance barriers, inc. homelessness.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless  are informed of their eligibility for and
receive access to educational services?  Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.
(limit 2000 characters)

All ESG- & CoC-funded housing/service providers are required by the Board to
have a designated staff person to ensure that any families or unaccompanied
youth admitted to their programs are informed of their educational rights, &
enrolled in school & receive educational services, as appropriate. On Dec 4,
2015, So.West. BOCES sponsored training on the McKinney-Vento Act; all CoC
member family housing providers were mandated by the Board to attend.
Having the So.West. BOCES Homeless Student Liaison on the CoC Board
allows us to bring updates & info to the Board to be funneled to sub-recipients
and other provider members.
All shelter/housing providers are required to collaborate with school district
liaisons & Urban League Case Managers who provide educational case mgmt
services.
Urban League CMs review daily shelter placement records from DSS and uses
that information for individualized as well as system planning.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?
 (limit 1000 characters)

Yes. Our CoC has a written linkage agreement with the Westchester
Community Opportunity Program (WestCOP), which operates nearly 2,000
Early Head Start and Head Start slots in 20 programs scattered across
Westchester County. The linkage agreement is shared with and covers all of
our CoC programs that serve homeless families.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending  Veterans Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an

unsheltered count was not conducted in 2015).
2015 (for unsheltered count,
most recent year conducted) 2016 Difference

Universe: Total PIT count of sheltered and
unsheltered homeless veterans:

181 128 -53

Sheltered count of homeless veterans: 179 126 -53

Unsheltered count of homeless veterans: 2 2 0

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.
(limit 1000 characters)

Veteran homelessness in Westchester continues to decrease due to focused
local effort. We have virtually eliminated veteran homelessness on the streets &
in our general-population shelters. We created Patriot Housing in 2013, which
meets weekly to coordinate outreach & rehousing for homeless vets. We now
average 1-3 unsheltered vets after coordinated outreach. We average about 16
in our general-population overnight and 24-hour shelters. ALL of the other
homeless vets are in VA programs (GPD & HCHV) with 115 beds & serve all of
NYC, Long Island & the Hudson Valley. We rehouse Westchester vets there but
cannot rehouse the whole NY metro region.
We have rehoused over 425 vets, many homeless for years or decades. We
found vets in cellars, tents, cars, parking garages, etc. We are rehousing
EVERY one of these unsheltered veterans who stay in Westchester.
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We have dramatically accelerated rehousing. Our shelters have NO veterans
homeless over 1 year & only 7 homeless over 90 days.

3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
appropriate reources such as HUD-VASH and SSVF.
(limit 1000 characters)

Since 2013, our Patriot Housing Initiative continues to meet weekly to
coordinate rehousing & services. It includes DSS, DCMH & all local VAMC,
HUD-VASH,SSVF, VA Grant/Per Diem, adult & family shelter & homeless
outreach programs. We review the status of EVERY veteran on the streets or in
our general-population shelters at EVERY weekly PHI meeting. Our VA has
mobile homeless outreach. We have 5 cities: 3 have outreach workers, 1 has a
homeless day drop-in center, 4 have low-demand drop-in shelters, 3 have local
veteran service offices. We have 4 countywide homeless outreach teams. All
are trained to identify & refer vets.
Our local VAMC Homeless Services Coordinator determines VA eligibility &
coordinates VA referrals. Our HMIS prompts users to ask about veteran status,
and if they respond "yes", another prompt provides them with his contact
information and allows users to upload & share VA eligibility DD-214 forms.
New HCHV housing fast-tracks VAMC services to those eligible.

3B-3.3.  Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as

reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was
not conducted in 2010)

2016 % Difference

Total PIT Count of sheltered and unsheltered
homeless veterans:

195 128 -34.36%

Unsheltered Count of homeless veterans: 8 2 -75.00%

3B-3.4. Indicate from the dropdown whether
you are on target to end Veteran

homelessness by the end of 2016.

No

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 2016?
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(limit 1000 characters)

We’ve virtually eliminated veteran homelessness on the streets & reduced it in
shelters. With 100,000 Homes training & TA we created Patriot Housing in
2013. It meets weekly to coordinate outreach & rehousing for homeless vets. In
2016 with massive outreach we’ve averaged only 1-3 unsheltered veterans. We
average only 16 in our general-population low-demand overnight and structured
24-hour shelters.
NOTE: ALL of the other homeless vets are in local VA programs which all serve
all of NYC, Long Island & the Hudson Valley. We rehouse Westchester vets but
we can’t rehouse vets from the whole NY metro region.
We’re already receiving Vets@Home TA on this issue, which we see as the
major barrier to our meeting the federal definition of Functional Zero.
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4A. Accessing Mainstream Benefits

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide
information to provider staff about

mainstream benefits, including up-to-date
resources on eligibility and program changes

that can affect homeless clients?

Yes

4A-2.  Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project

participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff

technical assistance to obtain SSI/SSDI?

 FY 2016 Assistance with Mainstream Benefits
Total number of project applications in the FY 2016 competition (new and renewal): 29

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

29

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

100%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare,  Affordable Care Act options) for program participants.  For
each organization you partner with, detail the specific outcomes resulting
from the partnership in the establishment of benefits.
(limit 1000 characters)

The CoC collaborates with the WC Dept of Health, DSS and MHA of
Westchester to assist homeless program participants to enroll in health
insurance. In 2015 the CoC recruited a Board Member from our Dept of Health
who oversees insurance navigator programs catering to homeless & migrant
workers.
DSS links nearly 100% of persons referred to 24-hour shelters to Medicaid or
other insurance as part of its standard enrollment process.  A CoC-member
agency, MHA of Westchester performs comprehensive assessments including
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insurance status on all individuals that register through the DSS shelter system.
The agency provides Health Home Care Mgmt as well as other services. Two
other CoC-member agencies (HDSW & CHOICE) that also operate Health
Home Care Mgmt. programs conduct homeless outreach services to street- &
shelter- homeless. These agencies can immediately register individuals for
health home care mgmt. services if they qualify.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the

healthcare benefits available to them?
Educational materials:

X

In-Person Trainings:
X

Transportation to medical appointments:
X

Not Applicable or None:
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4B. Additional Policies

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional

Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

 FY 2016 Low Barrier Designation
Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition
(new and renewal):

29

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that
selected “low barrier” in the FY 2016 competition:

28

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY
2016 competition that will be designated as “low barrier”:

97%

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)

and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without

preconditions or service participation requirements?

FY 2016 Projects Housing First Designation
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and
renewal):

29

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected
Housing First in the FY 2016 competition:

22

Percentage of PSH, RRH, non-Coordinated Entry SSO,
 and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

76%

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to

persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does

the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
X
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Use of phone or internet-based services like 211:
X

Marketing in languages commonly spoken in the community:
X

Making physical and virtual locations accessible to those with disabilities:
X

Not applicable:

4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve all populations in the HIC: 118 111 -7

4B-5. Are any new proposed project
applications requesting $200,000 or more in

funding for housing rehabilitation or new
construction?

No

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
135?
 (limit 1000 characters)

4B-7. Is the CoC requesting to designate one
or more of its SSO or TH projects to serve

families with children and youth defined as
homeless under other Federal statutes?

No

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
defined as homeless in accordance with 24 CFR 578.89. Description must
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include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.
(limit 2500 characters)

4B-8. Has the project been affected by a
major disaster, as declared by the President

Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct

Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016

CoC Program Competition?

No

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.
(limit 1500 characters)

4B-9. Did the CoC or any of its CoC program
recipients/subrecipients request technical

assistance from HUD since the submission of
the FY 2015 application? This response does

not affect the scoring of this application.

Yes

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:
X

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:

Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth: X

Maximizing the use of mainstream resources:
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Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Fiscal management of CoC programs - Indirect Costs
X

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value
of the Technical Assistance to the CoC/recipient/sub recipient involved

given the local conditions at the time, with 5 being the highest value and a
1 indicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance

HUD Exchange response related to incorrect contact listing on
HUD.GOV

06/06/2016 4

Vets@Home: TA began 9/11/15 and continues today. Face to face
meetings and conference calls, emails with detailed info .

09/11/2015 3

Request for Indirect Costs guidance: Emails from Washington office. 09/09/2016 3

HUD exchange response related to HUD-eligible costs under Planning
grants

02/24/2016 3

HUD local office response related to classifying OTPS as Direct vs.
Indirect Costs

04/19/2016 2
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4C. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes NY-604 FY 2016 Ev... 08/26/2016

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes NY-604 CoC Rating... 08/26/2016

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes NY-604 CoC Rating... 08/26/2016

05. CoCs Process for
Reallocating

Yes NY-604 2016 CoC’s... 09/12/2016

06. CoC's Governance Charter Yes Governance Charte... 09/09/2016

07. HMIS Policy and
Procedures Manual

Yes HMIS Policy and P... 09/09/2016

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes NY-604 attachment... 09/05/2016

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No HMIS Agency Parti... 09/09/2016

11. CoC Written Standards for
Order of Priority

No NY-604 CoC Writte... 09/08/2016

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes NY-604 2016 HDX-s... 08/26/2016

14. Other No

15. Other No
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Attachment Details

Document Description: NY-604 FY 2016 Evidence of the CoC’s
Communication to Rejected Projects

Attachment Details

Document Description:

Attachment Details

Document Description: NY-604 CoC Rating and Review Procedure

Attachment Details

Document Description: NY-604 CoC Rating and Review Procedure
Public Posting Evidence

Attachment Details

Document Description: NY-604 2016 CoC’s Process for Reallocating

Attachment Details
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Document Description: Governance Charter and Signed Agreement

Attachment Details

Document Description: HMIS Policy and Procedure

Attachment Details

Document Description:

Attachment Details

Document Description: NY-604 attachment 09 - PHA Administration Plan
Not Applicable

Attachment Details

Document Description: HMIS Agency Participation Agreements

Attachment Details

Document Description: NY-604 CoC Written Standards for Order of
Priority
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Attachment Details

Document Description:

Attachment Details

Document Description: NY-604 2016 HDX-system Performance
Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/12/2016

1B. CoC Engagement 09/01/2016

1C. Coordination 09/07/2016
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1D. CoC Discharge Planning 08/22/2016

1E. Coordinated Assessment 09/06/2016

1F. Project Review 09/12/2016

1G. Addressing Project Capacity 09/05/2016

2A. HMIS Implementation 09/09/2016

2B. HMIS Funding Sources 08/22/2016

2C. HMIS Beds 09/06/2016

2D. HMIS Data Quality 09/01/2016

2E. Sheltered PIT 09/01/2016

2F. Sheltered Data - Methods 09/01/2016

2G. Sheltered Data - Quality 09/01/2016

2H. Unsheltered PIT 09/01/2016

2I. Unsheltered Data - Methods 08/24/2016

2J. Unsheltered Data - Quality 09/05/2016

3A. System Performance 09/06/2016

3B. Objective 1 09/06/2016

3B. Objective 2 09/12/2016

3B. Objective 3 09/09/2016

4A. Benefits 09/09/2016

4B. Additional Policies 09/09/2016

4C. Attachments Please Complete

Submission Summary No Input Required
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Note: The Westchester County Continuum of Care 
(NY-604) did not reject any Project Applications for 
FY2016. All Project Applications were accepted and 
ranked. 
 
Four projects were eliminated through reallocation.  
 
The letters to notify those project applicants that the 
Westchester County CoC Board approved the 
reallocations affecting their projects are attached. 
 
In addition, we are including the letters to the Project 
Applicants notifying them that ALL of their projects 
were accepted and ranked during the Competition 
Process. 
 













Approved	Westchester	County	CoC	FY2016	Project	Ranking	Criteria
Ranking Criteria Score Source
Performance Outcomes from APR/HMIS

Length of stay 0-3 points based on in-component performance last APR submitted to HUD Q27
Percent of permanent housing exit destinations 0-3 points based on in-component performance last APR submitted to HUD Q36 Performance Measure 1
Percent increases in income 0-3 points based on in-component performance last APR submitted to HUD Q24b3

Monitoring Criteria
Participant eligibility 0-3 points CoC monitoring findings letter
Utilization rates 0-3 points based on in-component performance last APR submitted to HUD Q8
Frequency or amounts of funds recaptured by HUD 0-3 points based on in-component performance last APR submitted to HUD Q30

Need for specialized population services or serves population with severe needs
Youth 5 points for one or more
Victims of domestic violence 
Families with children 
Persons experiencing chronic homelessness 
Veterans 
Current or past substance use; 
Lesbian, Gay, Bisexual, Transgender, Questioning (LGBTQ) status
HIV
Significant health or behavioral health challenges or functional impairments 

APR timeliness 0-2 points (1 point for each on time APR in 
FY12 and FY13) e-snaps time stamps

Unique service to CoC structure Subjective award of 0-2 points FY14 rankings
Feasibility to sustain without HUD funding

No alternate funding identified 5
Housing part of another program or structure 2
Significant number of family households with TANF/ Safety Net or 
other alternate funding readily available 0

Project Component
PSH, RRH 10
TH 5
SSO 0

maximum total = 42
HMIS is rank #1
Westchester Coordinated Entry is at top of Tier 2



Applicant  Name Project  Name Expiration  
Date Total  ARA                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Increasing  
Housing  
Stability/Length  
of  Time  
Homeless  (=  
Length  of  stay  
Q27  on  APR)

Percent  of  
permanent  
housing  exit  
destinations  
(=PM1  on  
APR)

Percent  
increases  in  
income  
(Q24b3)

Participant  
eligibility  

Utilization  
rates  (Q8)

APR  
timeliness

Frequency  or  
amounts  of  
funds  
recaptured  
by  HUD  (Q30-
31)

Project  
Type

Project  
Type

Need  for  
specialized  
population  
services  /  
Serves  
population  
with  severe  
needs  and  
vulnerabilites

Feasibility  
to  sustain  
without  
HUD  
funding

Unique  
service  to  
CoC  
structure

RANKING	  
SCORE

Project  Name

Westchester	  DSS HMIS 7/31/17 $260,000 HMIS 42.000 1 HMIS $15,877,082
Westchester	  DSS First	  Steps 11/30/17 $723,735 1090 100% 69% 100% 94% 2 95% PSH 10 5 5 2 39.400 2 First	  Steps $15,617,082
MHACY Rapid	  Road	  To	  Housing 11/30/17 $340,508 174 97% 43% 100% 100% 2 64% RRH 10 5 5 2 38.991 3 Rapid	  Road	  To	  Housing $14,893,347
Westchester	  DSS Homestead 5/31/17 $433,183 1244 91% 66% 100% 92% 2 100% PSH 10 5 5 2 38.307 4 Homestead $14,552,839
Greyston	  HS Issan	  House 1/31/17 $265,984 1057 90% 59% 100% 92% 2 100% PSH 10 5 5 2 37.633 5 Issan	  House $14,119,656
Westchester	  DCMH DCMH	  Vet	  Home	  03 2/28/17 $79,944 1587 100% 80% 100% 70% 2 61% PSH 10 5 5 1 37.534 6 DCMH	  Vet	  Home	  03 $13,853,672
MHACY Sharing	  Community	  RA 1/31/17 $520,731 2460 92% 66% 50% 122% 2 97% PSH 10 5 5 0 36.606 7 Sharing	  Community	  RA $13,773,728
City	  of	  Mount	  Vernon CMV	  RA	  07 8/31/17 $86,842 692 100% 83% 100% 100% 2 61% PSH 10 5 5 0 36.516 8 CMV	  RA	  07 $13,252,997
Westchester	  DSS DSS	  Samaritan	  Initiative 9/30/17 $577,438 1467 91% 61% 100% 90% 2 80% PSH 10 5 5 0 35.663 9 DSS	  Samaritan	  Initiative $13,166,155
Westchester	  DCMH DCMH	  Samaritan	  Initiative 12/31/17 $157,552 1084 90% 75% 100% 65% 2 57% PSH 10 5 5 0 33.957 10 DCMH	  Samaritan	  Initiative $12,588,717
City	  of	  Mount	  Vernon CMV	  RA	  Vets 9/30/17 $48,076 769 100% 60% 0% 158% 2 66% PSH 10 5 5 1 33.956 11 CMV	  RA	  Vets $12,431,165
Westchester	  DSS Turning	  Point 7/31/17 $2,121,320 first	  year first	  year first	  year 40% first	  year 2 first	  year PSH 10 5 5 0 33.540 12 Turning	  Point $12,383,089
City	  of	  Mount	  Vernon CMV	  RA	  06 7/31/17 $264,737 1343 100% 62% 0% 93% 1 73% PSH 10 5 5 0 32.720 13 CMV	  RA	  06 $10,261,769
Westchester	  DCMH DCMH	  Leasing	  Project 11/30/17 $148,788 259 100% 0% 100% 71% 2 75% PSH 10 5 5 0 32.472 14 DCMH	  Leasing	  Project $9,997,032
Westchester	  DSS Life	  Bridges 8/31/17 $49,499 480 100% 75% 100% 87% 2 98% TH 5 5 5 0 32.255 15 Life	  Bridges $9,848,244
HOPE	  CS CNR	  Rehousing	  Initiative 11/30/17 $256,614 694 87% 60% 100% 112% 2 94% PSH 10 5 2 31.760 16 CNR	  Rehousing	  Initiative $9,798,745
Westchester	  DSS The	  Refuge 10/31/17 $107,001 271 71% 35% 100% 70% 2 99% TH 5 5 5 2 31.579 17 The	  Refuge $9,542,131
Westchester	  DCMH DCMH	  RA	  Project 1/31/17 $7,464,370 2441 94% 54% 76% 93% 2 81% PSH 10 5 0 31.484 18 DCMH	  RA	  Project $9,435,130
MHACY HIV	  RA 9/30/17 $64,101 62 100% 0% 100% 9% 2 7.25% PSH 10 5 5 2 30.000 19 HIV	  RA $1,970,760
City	  of	  Mount	  Vernon Shallow	  Rent 7/31/17 $351,788 857 100% 59% 20% 98% 2 95% PSH 10 5 0 29.486 20 Shallow	  Rent $1,906,659
Westchester	  DSS Stepping	  Stones 11/30/17 $329,915 250 67% 56% 100% 86% 1 75% TH 5 5 5 0 29.276 21 Stepping	  Stones $1,554,871
MHACY Westhab	  RA	  SRO 9/30/17 $39,974 652 80% 60% 100% 96% 2 52% PSH 10 5 2 0 29.221 22 Westhab	  RA	  SRO $1,224,956
Westchester	  DSS DSS	  Supportive	  SRO 10/31/17 $33,660 1433 100% 50% 50% 100% 2 100% PSH 10 2 0 28.006 23 DSS	  Supportive	  SRO $1,184,982
Westchester	  DSS Westchester	  Coordinated	  Entry new	  project $136,819 SSO-CE 27.000 24 Westchester	  Coordinated	  Entry	   $1,151,322
Lifting	  Up	  Westchester Another	  Way	  Home 11/30/17 $130,387 584 100% 73% 100% 64% 2 94% TH 5 5 1 26.514 25 Another	  Way	  Home $1,014,503
Westchester	  DSS Apartment	  Finding	  Initiative 1/31/17 $102,000 110 55% 21% 100% 101% 2 99% SSO 0 5 5 2 25.961 26 Apartment	  Finding	  Initiative $884,116
City	  of	  Mount	  Vernon CMV	  RA	  05 9/30/17 $208,329 1997 92% 73% 0% 72% 1 41% PSH 10 5 0 25.948 27 CMV	  RA	  05 $782,116
City	  of	  Mount	  Vernon CMV	  RA	  04 11/30/17 $79,948 1008 88% 50% 0% 90% 1 60% PSH 10 5 0 24.484 28 CMV	  RA	  04 $573,787
MHACY Yonkers	  OWN 1/31/17 $186,831 344 48% 30% 100% 107% 2 97% TH 5 5 0 0 23.289 29 Yonkers	  OWN $493,839
City	  of	  Mount	  Vernon Harm	  Reduction	  And	  Outreach 1/31/17 $50,697 1249 100% 47% 60% 89% 2 100% SSO 0 5 0 20.448 30 Harm	  Reduction	  And	  Outreach $307,008
Westchester	  DSS STAIR 8/31/17 $209,400 365 56% 32% 100% 75% 2 98% TH 5 0 0 17.953 31 STAIR $256,311
MHACY Job	  Plus 1/31/17 $46,911 259 85% 17% 25% 29% 2 99% TH 5 2 0 17.888 32 Job	  Plus $46,911

ARD $15,877,082 0-‐3 0-‐3 0-‐3 0-‐3 0-‐3 0-‐2 0-‐3 PSH,	  RRH 10 0	  or 5 2
PHB $793,854 ARD	  plus	  PHB $16,670,936 TH 5 5 2 1

Tier	  1 $14,765,686 SSO 0 0 0
Tier	  2 $1,111,396

Tier	  2	  with	  PHB $1,905,250







Approved	Westchester	County	CoC	FY2016	Project	Ranking	Criteria
Ranking Criteria Score Source
Performance Outcomes from APR/HMIS

Length of stay 0-3 points based on in-component performance last APR submitted to HUD Q27
Percent of permanent housing exit destinations 0-3 points based on in-component performance last APR submitted to HUD Q36 Performance Measure 1
Percent increases in income 0-3 points based on in-component performance last APR submitted to HUD Q24b3

Monitoring Criteria
Participant eligibility 0-3 points CoC monitoring findings letter
Utilization rates 0-3 points based on in-component performance last APR submitted to HUD Q8
Frequency or amounts of funds recaptured by HUD 0-3 points based on in-component performance last APR submitted to HUD Q30

Need for specialized population services or serves population with severe needs
Youth 5 points for one or more
Victims of domestic violence 
Families with children 
Persons experiencing chronic homelessness 
Veterans 
Current or past substance use; 
Lesbian, Gay, Bisexual, Transgender, Questioning (LGBTQ) status
HIV
Significant health or behavioral health challenges or functional impairments 

APR timeliness 0-2 points (1 point for each on time APR in 
FY12 and FY13) e-snaps time stamps

Unique service to CoC structure Subjective award of 0-2 points FY14 rankings
Feasibility to sustain without HUD funding

No alternate funding identified 5
Housing part of another program or structure 2
Significant number of family households with TANF/ Safety Net or 
other alternate funding readily available 0

Project Component
PSH, RRH 10
TH 5
SSO 0

maximum total = 42
HMIS is rank #1
Westchester Coordinated Entry is at top of Tier 2



Applicant  Name Project  Name Expiration  
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service  to  
CoC  
structure

RANKING	  
SCORE

Project  Name

Westchester	  DSS HMIS 7/31/17 $260,000 HMIS 42.000 1 HMIS $15,877,082
Westchester	  DSS First	  Steps 11/30/17 $723,735 1090 100% 69% 100% 94% 2 95% PSH 10 5 5 2 39.400 2 First	  Steps $15,617,082
MHACY Rapid	  Road	  To	  Housing 11/30/17 $340,508 174 97% 43% 100% 100% 2 64% RRH 10 5 5 2 38.991 3 Rapid	  Road	  To	  Housing $14,893,347
Westchester	  DSS Homestead 5/31/17 $433,183 1244 91% 66% 100% 92% 2 100% PSH 10 5 5 2 38.307 4 Homestead $14,552,839
Greyston	  HS Issan	  House 1/31/17 $265,984 1057 90% 59% 100% 92% 2 100% PSH 10 5 5 2 37.633 5 Issan	  House $14,119,656
Westchester	  DCMH DCMH	  Vet	  Home	  03 2/28/17 $79,944 1587 100% 80% 100% 70% 2 61% PSH 10 5 5 1 37.534 6 DCMH	  Vet	  Home	  03 $13,853,672
MHACY Sharing	  Community	  RA 1/31/17 $520,731 2460 92% 66% 50% 122% 2 97% PSH 10 5 5 0 36.606 7 Sharing	  Community	  RA $13,773,728
City	  of	  Mount	  Vernon CMV	  RA	  07 8/31/17 $86,842 692 100% 83% 100% 100% 2 61% PSH 10 5 5 0 36.516 8 CMV	  RA	  07 $13,252,997
Westchester	  DSS DSS	  Samaritan	  Initiative 9/30/17 $577,438 1467 91% 61% 100% 90% 2 80% PSH 10 5 5 0 35.663 9 DSS	  Samaritan	  Initiative $13,166,155
Westchester	  DCMH DCMH	  Samaritan	  Initiative 12/31/17 $157,552 1084 90% 75% 100% 65% 2 57% PSH 10 5 5 0 33.957 10 DCMH	  Samaritan	  Initiative $12,588,717
City	  of	  Mount	  Vernon CMV	  RA	  Vets 9/30/17 $48,076 769 100% 60% 0% 158% 2 66% PSH 10 5 5 1 33.956 11 CMV	  RA	  Vets $12,431,165
Westchester	  DSS Turning	  Point 7/31/17 $2,121,320 first	  year first	  year first	  year 40% first	  year 2 first	  year PSH 10 5 5 0 33.540 12 Turning	  Point $12,383,089
City	  of	  Mount	  Vernon CMV	  RA	  06 7/31/17 $264,737 1343 100% 62% 0% 93% 1 73% PSH 10 5 5 0 32.720 13 CMV	  RA	  06 $10,261,769
Westchester	  DCMH DCMH	  Leasing	  Project 11/30/17 $148,788 259 100% 0% 100% 71% 2 75% PSH 10 5 5 0 32.472 14 DCMH	  Leasing	  Project $9,997,032
Westchester	  DSS Life	  Bridges 8/31/17 $49,499 480 100% 75% 100% 87% 2 98% TH 5 5 5 0 32.255 15 Life	  Bridges $9,848,244
HOPE	  CS CNR	  Rehousing	  Initiative 11/30/17 $256,614 694 87% 60% 100% 112% 2 94% PSH 10 5 2 31.760 16 CNR	  Rehousing	  Initiative $9,798,745
Westchester	  DSS The	  Refuge 10/31/17 $107,001 271 71% 35% 100% 70% 2 99% TH 5 5 5 2 31.579 17 The	  Refuge $9,542,131
Westchester	  DCMH DCMH	  RA	  Project 1/31/17 $7,464,370 2441 94% 54% 76% 93% 2 81% PSH 10 5 0 31.484 18 DCMH	  RA	  Project $9,435,130
MHACY HIV	  RA 9/30/17 $64,101 62 100% 0% 100% 9% 2 7.25% PSH 10 5 5 2 30.000 19 HIV	  RA $1,970,760
City	  of	  Mount	  Vernon Shallow	  Rent 7/31/17 $351,788 857 100% 59% 20% 98% 2 95% PSH 10 5 0 29.486 20 Shallow	  Rent $1,906,659
Westchester	  DSS Stepping	  Stones 11/30/17 $329,915 250 67% 56% 100% 86% 1 75% TH 5 5 5 0 29.276 21 Stepping	  Stones $1,554,871
MHACY Westhab	  RA	  SRO 9/30/17 $39,974 652 80% 60% 100% 96% 2 52% PSH 10 5 2 0 29.221 22 Westhab	  RA	  SRO $1,224,956
Westchester	  DSS DSS	  Supportive	  SRO 10/31/17 $33,660 1433 100% 50% 50% 100% 2 100% PSH 10 2 0 28.006 23 DSS	  Supportive	  SRO $1,184,982
Westchester	  DSS Westchester	  Coordinated	  Entry new	  project $136,819 SSO-CE 27.000 24 Westchester	  Coordinated	  Entry	   $1,151,322
Lifting	  Up	  Westchester Another	  Way	  Home 11/30/17 $130,387 584 100% 73% 100% 64% 2 94% TH 5 5 1 26.514 25 Another	  Way	  Home $1,014,503
Westchester	  DSS Apartment	  Finding	  Initiative 1/31/17 $102,000 110 55% 21% 100% 101% 2 99% SSO 0 5 5 2 25.961 26 Apartment	  Finding	  Initiative $884,116
City	  of	  Mount	  Vernon CMV	  RA	  05 9/30/17 $208,329 1997 92% 73% 0% 72% 1 41% PSH 10 5 0 25.948 27 CMV	  RA	  05 $782,116
City	  of	  Mount	  Vernon CMV	  RA	  04 11/30/17 $79,948 1008 88% 50% 0% 90% 1 60% PSH 10 5 0 24.484 28 CMV	  RA	  04 $573,787
MHACY Yonkers	  OWN 1/31/17 $186,831 344 48% 30% 100% 107% 2 97% TH 5 5 0 0 23.289 29 Yonkers	  OWN $493,839
City	  of	  Mount	  Vernon Harm	  Reduction	  And	  Outreach 1/31/17 $50,697 1249 100% 47% 60% 89% 2 100% SSO 0 5 0 20.448 30 Harm	  Reduction	  And	  Outreach $307,008
Westchester	  DSS STAIR 8/31/17 $209,400 365 56% 32% 100% 75% 2 98% TH 5 0 0 17.953 31 STAIR $256,311
MHACY Job	  Plus 1/31/17 $46,911 259 85% 17% 25% 29% 2 99% TH 5 2 0 17.888 32 Job	  Plus $46,911

ARD $15,877,082 0-‐3 0-‐3 0-‐3 0-‐3 0-‐3 0-‐2 0-‐3 PSH,	  RRH 10 0	  or 5 2
PHB $793,854 ARD	  plus	  PHB $16,670,936 TH 5 5 2 1

Tier	  1 $14,765,686 SSO 0 0 0
Tier	  2 $1,111,396

Tier	  2	  with	  PHB $1,905,250









Approved	Westchester	County	CoC	FY2016	Project	Ranking	Criteria
Ranking Criteria Score Source
Performance Outcomes from APR/HMIS

Length of stay 0-3 points based on in-component performance last APR submitted to HUD Q27
Percent of permanent housing exit destinations 0-3 points based on in-component performance last APR submitted to HUD Q36 Performance Measure 1
Percent increases in income 0-3 points based on in-component performance last APR submitted to HUD Q24b3

Monitoring Criteria
Participant eligibility 0-3 points CoC monitoring findings letter
Utilization rates 0-3 points based on in-component performance last APR submitted to HUD Q8
Frequency or amounts of funds recaptured by HUD 0-3 points based on in-component performance last APR submitted to HUD Q30

Need for specialized population services or serves population with severe needs
Youth 5 points for one or more
Victims of domestic violence 
Families with children 
Persons experiencing chronic homelessness 
Veterans 
Current or past substance use; 
Lesbian, Gay, Bisexual, Transgender, Questioning (LGBTQ) status
HIV
Significant health or behavioral health challenges or functional impairments 

APR timeliness 0-2 points (1 point for each on time APR in 
FY12 and FY13) e-snaps time stamps

Unique service to CoC structure Subjective award of 0-2 points FY14 rankings
Feasibility to sustain without HUD funding

No alternate funding identified 5
Housing part of another program or structure 2
Significant number of family households with TANF/ Safety Net or 
other alternate funding readily available 0

Project Component
PSH, RRH 10
TH 5
SSO 0

maximum total = 42
HMIS is rank #1
Westchester Coordinated Entry is at top of Tier 2
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Project  Name

Westchester	  DSS HMIS 7/31/17 $260,000 HMIS 42.000 1 HMIS $15,877,082
Westchester	  DSS First	  Steps 11/30/17 $723,735 1090 100% 69% 100% 94% 2 95% PSH 10 5 5 2 39.400 2 First	  Steps $15,617,082
MHACY Rapid	  Road	  To	  Housing 11/30/17 $340,508 174 97% 43% 100% 100% 2 64% RRH 10 5 5 2 38.991 3 Rapid	  Road	  To	  Housing $14,893,347
Westchester	  DSS Homestead 5/31/17 $433,183 1244 91% 66% 100% 92% 2 100% PSH 10 5 5 2 38.307 4 Homestead $14,552,839
Greyston	  HS Issan	  House 1/31/17 $265,984 1057 90% 59% 100% 92% 2 100% PSH 10 5 5 2 37.633 5 Issan	  House $14,119,656
Westchester	  DCMH DCMH	  Vet	  Home	  03 2/28/17 $79,944 1587 100% 80% 100% 70% 2 61% PSH 10 5 5 1 37.534 6 DCMH	  Vet	  Home	  03 $13,853,672
MHACY Sharing	  Community	  RA 1/31/17 $520,731 2460 92% 66% 50% 122% 2 97% PSH 10 5 5 0 36.606 7 Sharing	  Community	  RA $13,773,728
City	  of	  Mount	  Vernon CMV	  RA	  07 8/31/17 $86,842 692 100% 83% 100% 100% 2 61% PSH 10 5 5 0 36.516 8 CMV	  RA	  07 $13,252,997
Westchester	  DSS DSS	  Samaritan	  Initiative 9/30/17 $577,438 1467 91% 61% 100% 90% 2 80% PSH 10 5 5 0 35.663 9 DSS	  Samaritan	  Initiative $13,166,155
Westchester	  DCMH DCMH	  Samaritan	  Initiative 12/31/17 $157,552 1084 90% 75% 100% 65% 2 57% PSH 10 5 5 0 33.957 10 DCMH	  Samaritan	  Initiative $12,588,717
City	  of	  Mount	  Vernon CMV	  RA	  Vets 9/30/17 $48,076 769 100% 60% 0% 158% 2 66% PSH 10 5 5 1 33.956 11 CMV	  RA	  Vets $12,431,165
Westchester	  DSS Turning	  Point 7/31/17 $2,121,320 first	  year first	  year first	  year 40% first	  year 2 first	  year PSH 10 5 5 0 33.540 12 Turning	  Point $12,383,089
City	  of	  Mount	  Vernon CMV	  RA	  06 7/31/17 $264,737 1343 100% 62% 0% 93% 1 73% PSH 10 5 5 0 32.720 13 CMV	  RA	  06 $10,261,769
Westchester	  DCMH DCMH	  Leasing	  Project 11/30/17 $148,788 259 100% 0% 100% 71% 2 75% PSH 10 5 5 0 32.472 14 DCMH	  Leasing	  Project $9,997,032
Westchester	  DSS Life	  Bridges 8/31/17 $49,499 480 100% 75% 100% 87% 2 98% TH 5 5 5 0 32.255 15 Life	  Bridges $9,848,244
HOPE	  CS CNR	  Rehousing	  Initiative 11/30/17 $256,614 694 87% 60% 100% 112% 2 94% PSH 10 5 2 31.760 16 CNR	  Rehousing	  Initiative $9,798,745
Westchester	  DSS The	  Refuge 10/31/17 $107,001 271 71% 35% 100% 70% 2 99% TH 5 5 5 2 31.579 17 The	  Refuge $9,542,131
Westchester	  DCMH DCMH	  RA	  Project 1/31/17 $7,464,370 2441 94% 54% 76% 93% 2 81% PSH 10 5 0 31.484 18 DCMH	  RA	  Project $9,435,130
MHACY HIV	  RA 9/30/17 $64,101 62 100% 0% 100% 9% 2 7.25% PSH 10 5 5 2 30.000 19 HIV	  RA $1,970,760
City	  of	  Mount	  Vernon Shallow	  Rent 7/31/17 $351,788 857 100% 59% 20% 98% 2 95% PSH 10 5 0 29.486 20 Shallow	  Rent $1,906,659
Westchester	  DSS Stepping	  Stones 11/30/17 $329,915 250 67% 56% 100% 86% 1 75% TH 5 5 5 0 29.276 21 Stepping	  Stones $1,554,871
MHACY Westhab	  RA	  SRO 9/30/17 $39,974 652 80% 60% 100% 96% 2 52% PSH 10 5 2 0 29.221 22 Westhab	  RA	  SRO $1,224,956
Westchester	  DSS DSS	  Supportive	  SRO 10/31/17 $33,660 1433 100% 50% 50% 100% 2 100% PSH 10 2 0 28.006 23 DSS	  Supportive	  SRO $1,184,982
Westchester	  DSS Westchester	  Coordinated	  Entry new	  project $136,819 SSO-CE 27.000 24 Westchester	  Coordinated	  Entry	   $1,151,322
Lifting	  Up	  Westchester Another	  Way	  Home 11/30/17 $130,387 584 100% 73% 100% 64% 2 94% TH 5 5 1 26.514 25 Another	  Way	  Home $1,014,503
Westchester	  DSS Apartment	  Finding	  Initiative 1/31/17 $102,000 110 55% 21% 100% 101% 2 99% SSO 0 5 5 2 25.961 26 Apartment	  Finding	  Initiative $884,116
City	  of	  Mount	  Vernon CMV	  RA	  05 9/30/17 $208,329 1997 92% 73% 0% 72% 1 41% PSH 10 5 0 25.948 27 CMV	  RA	  05 $782,116
City	  of	  Mount	  Vernon CMV	  RA	  04 11/30/17 $79,948 1008 88% 50% 0% 90% 1 60% PSH 10 5 0 24.484 28 CMV	  RA	  04 $573,787
MHACY Yonkers	  OWN 1/31/17 $186,831 344 48% 30% 100% 107% 2 97% TH 5 5 0 0 23.289 29 Yonkers	  OWN $493,839
City	  of	  Mount	  Vernon Harm	  Reduction	  And	  Outreach 1/31/17 $50,697 1249 100% 47% 60% 89% 2 100% SSO 0 5 0 20.448 30 Harm	  Reduction	  And	  Outreach $307,008
Westchester	  DSS STAIR 8/31/17 $209,400 365 56% 32% 100% 75% 2 98% TH 5 0 0 17.953 31 STAIR $256,311
MHACY Job	  Plus 1/31/17 $46,911 259 85% 17% 25% 29% 2 99% TH 5 2 0 17.888 32 Job	  Plus $46,911

ARD $15,877,082 0-‐3 0-‐3 0-‐3 0-‐3 0-‐3 0-‐2 0-‐3 PSH,	  RRH 10 0	  or 5 2
PHB $793,854 ARD	  plus	  PHB $16,670,936 TH 5 5 2 1

Tier	  1 $14,765,686 SSO 0 0 0
Tier	  2 $1,111,396

Tier	  2	  with	  PHB $1,905,250





Approved	Westchester	County	CoC	FY2016	Project	Ranking	Criteria
Ranking Criteria Score Source
Performance Outcomes from APR/HMIS

Length of stay 0-3 points based on in-component performance last APR submitted to HUD Q27
Percent of permanent housing exit destinations 0-3 points based on in-component performance last APR submitted to HUD Q36 Performance Measure 1
Percent increases in income 0-3 points based on in-component performance last APR submitted to HUD Q24b3

Monitoring Criteria
Participant eligibility 0-3 points CoC monitoring findings letter
Utilization rates 0-3 points based on in-component performance last APR submitted to HUD Q8
Frequency or amounts of funds recaptured by HUD 0-3 points based on in-component performance last APR submitted to HUD Q30

Need for specialized population services or serves population with severe needs
Youth 5 points for one or more
Victims of domestic violence 
Families with children 
Persons experiencing chronic homelessness 
Veterans 
Current or past substance use; 
Lesbian, Gay, Bisexual, Transgender, Questioning (LGBTQ) status
HIV
Significant health or behavioral health challenges or functional impairments 

APR timeliness 0-2 points (1 point for each on time APR in 
FY12 and FY13) e-snaps time stamps

Unique service to CoC structure Subjective award of 0-2 points FY14 rankings
Feasibility to sustain without HUD funding

No alternate funding identified 5
Housing part of another program or structure 2
Significant number of family households with TANF/ Safety Net or 
other alternate funding readily available 0

Project Component
PSH, RRH 10
TH 5
SSO 0

maximum total = 42
HMIS is rank #1
Westchester Coordinated Entry is at top of Tier 2
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Project  Name

Westchester	  DSS HMIS 7/31/17 $260,000 HMIS 42.000 1 HMIS $15,877,082
Westchester	  DSS First	  Steps 11/30/17 $723,735 1090 100% 69% 100% 94% 2 95% PSH 10 5 5 2 39.400 2 First	  Steps $15,617,082
MHACY Rapid	  Road	  To	  Housing 11/30/17 $340,508 174 97% 43% 100% 100% 2 64% RRH 10 5 5 2 38.991 3 Rapid	  Road	  To	  Housing $14,893,347
Westchester	  DSS Homestead 5/31/17 $433,183 1244 91% 66% 100% 92% 2 100% PSH 10 5 5 2 38.307 4 Homestead $14,552,839
Greyston	  HS Issan	  House 1/31/17 $265,984 1057 90% 59% 100% 92% 2 100% PSH 10 5 5 2 37.633 5 Issan	  House $14,119,656
Westchester	  DCMH DCMH	  Vet	  Home	  03 2/28/17 $79,944 1587 100% 80% 100% 70% 2 61% PSH 10 5 5 1 37.534 6 DCMH	  Vet	  Home	  03 $13,853,672
MHACY Sharing	  Community	  RA 1/31/17 $520,731 2460 92% 66% 50% 122% 2 97% PSH 10 5 5 0 36.606 7 Sharing	  Community	  RA $13,773,728
City	  of	  Mount	  Vernon CMV	  RA	  07 8/31/17 $86,842 692 100% 83% 100% 100% 2 61% PSH 10 5 5 0 36.516 8 CMV	  RA	  07 $13,252,997
Westchester	  DSS DSS	  Samaritan	  Initiative 9/30/17 $577,438 1467 91% 61% 100% 90% 2 80% PSH 10 5 5 0 35.663 9 DSS	  Samaritan	  Initiative $13,166,155
Westchester	  DCMH DCMH	  Samaritan	  Initiative 12/31/17 $157,552 1084 90% 75% 100% 65% 2 57% PSH 10 5 5 0 33.957 10 DCMH	  Samaritan	  Initiative $12,588,717
City	  of	  Mount	  Vernon CMV	  RA	  Vets 9/30/17 $48,076 769 100% 60% 0% 158% 2 66% PSH 10 5 5 1 33.956 11 CMV	  RA	  Vets $12,431,165
Westchester	  DSS Turning	  Point 7/31/17 $2,121,320 first	  year first	  year first	  year 40% first	  year 2 first	  year PSH 10 5 5 0 33.540 12 Turning	  Point $12,383,089
City	  of	  Mount	  Vernon CMV	  RA	  06 7/31/17 $264,737 1343 100% 62% 0% 93% 1 73% PSH 10 5 5 0 32.720 13 CMV	  RA	  06 $10,261,769
Westchester	  DCMH DCMH	  Leasing	  Project 11/30/17 $148,788 259 100% 0% 100% 71% 2 75% PSH 10 5 5 0 32.472 14 DCMH	  Leasing	  Project $9,997,032
Westchester	  DSS Life	  Bridges 8/31/17 $49,499 480 100% 75% 100% 87% 2 98% TH 5 5 5 0 32.255 15 Life	  Bridges $9,848,244
HOPE	  CS CNR	  Rehousing	  Initiative 11/30/17 $256,614 694 87% 60% 100% 112% 2 94% PSH 10 5 2 31.760 16 CNR	  Rehousing	  Initiative $9,798,745
Westchester	  DSS The	  Refuge 10/31/17 $107,001 271 71% 35% 100% 70% 2 99% TH 5 5 5 2 31.579 17 The	  Refuge $9,542,131
Westchester	  DCMH DCMH	  RA	  Project 1/31/17 $7,464,370 2441 94% 54% 76% 93% 2 81% PSH 10 5 0 31.484 18 DCMH	  RA	  Project $9,435,130
MHACY HIV	  RA 9/30/17 $64,101 62 100% 0% 100% 9% 2 7.25% PSH 10 5 5 2 30.000 19 HIV	  RA $1,970,760
City	  of	  Mount	  Vernon Shallow	  Rent 7/31/17 $351,788 857 100% 59% 20% 98% 2 95% PSH 10 5 0 29.486 20 Shallow	  Rent $1,906,659
Westchester	  DSS Stepping	  Stones 11/30/17 $329,915 250 67% 56% 100% 86% 1 75% TH 5 5 5 0 29.276 21 Stepping	  Stones $1,554,871
MHACY Westhab	  RA	  SRO 9/30/17 $39,974 652 80% 60% 100% 96% 2 52% PSH 10 5 2 0 29.221 22 Westhab	  RA	  SRO $1,224,956
Westchester	  DSS DSS	  Supportive	  SRO 10/31/17 $33,660 1433 100% 50% 50% 100% 2 100% PSH 10 2 0 28.006 23 DSS	  Supportive	  SRO $1,184,982
Westchester	  DSS Westchester	  Coordinated	  Entry new	  project $136,819 SSO-CE 27.000 24 Westchester	  Coordinated	  Entry	   $1,151,322
Lifting	  Up	  Westchester Another	  Way	  Home 11/30/17 $130,387 584 100% 73% 100% 64% 2 94% TH 5 5 1 26.514 25 Another	  Way	  Home $1,014,503
Westchester	  DSS Apartment	  Finding	  Initiative 1/31/17 $102,000 110 55% 21% 100% 101% 2 99% SSO 0 5 5 2 25.961 26 Apartment	  Finding	  Initiative $884,116
City	  of	  Mount	  Vernon CMV	  RA	  05 9/30/17 $208,329 1997 92% 73% 0% 72% 1 41% PSH 10 5 0 25.948 27 CMV	  RA	  05 $782,116
City	  of	  Mount	  Vernon CMV	  RA	  04 11/30/17 $79,948 1008 88% 50% 0% 90% 1 60% PSH 10 5 0 24.484 28 CMV	  RA	  04 $573,787
MHACY Yonkers	  OWN 1/31/17 $186,831 344 48% 30% 100% 107% 2 97% TH 5 5 0 0 23.289 29 Yonkers	  OWN $493,839
City	  of	  Mount	  Vernon Harm	  Reduction	  And	  Outreach 1/31/17 $50,697 1249 100% 47% 60% 89% 2 100% SSO 0 5 0 20.448 30 Harm	  Reduction	  And	  Outreach $307,008
Westchester	  DSS STAIR 8/31/17 $209,400 365 56% 32% 100% 75% 2 98% TH 5 0 0 17.953 31 STAIR $256,311
MHACY Job	  Plus 1/31/17 $46,911 259 85% 17% 25% 29% 2 99% TH 5 2 0 17.888 32 Job	  Plus $46,911

ARD $15,877,082 0-‐3 0-‐3 0-‐3 0-‐3 0-‐3 0-‐2 0-‐3 PSH,	  RRH 10 0	  or 5 2
PHB $793,854 ARD	  plus	  PHB $16,670,936 TH 5 5 2 1

Tier	  1 $14,765,686 SSO 0 0 0
Tier	  2 $1,111,396

Tier	  2	  with	  PHB $1,905,250















Please find attached: 
1) local project ranking criteria, and  
2) table showing the local scores for each project based 
on that criteria & resulting ranking order for 
Continuum of Care projects. 
 
The project ranking criteria and resulting ranking 
order were approved by the entire CoC Board, 
including all stakeholders, on 07/12/16 and 07/14/16. 
Minutes from those Board meetings are attached. 



Approved	Westchester	County	CoC	FY2016	Project	Ranking	Criteria
Ranking Criteria Score Source
Performance Outcomes from APR/HMIS

Length of stay 0-3 points based on in-component performance last APR submitted to HUD Q27
Percent of permanent housing exit destinations 0-3 points based on in-component performance last APR submitted to HUD Q36 Performance Measure 1
Percent increases in income 0-3 points based on in-component performance last APR submitted to HUD Q24b3

Monitoring Criteria
Participant eligibility 0-3 points CoC monitoring findings letter
Utilization rates 0-3 points based on in-component performance last APR submitted to HUD Q8
Frequency or amounts of funds recaptured by HUD 0-3 points based on in-component performance last APR submitted to HUD Q30

Need for specialized population services or serves population with severe needs
Youth 5 points for one or more
Victims of domestic violence 
Families with children 
Persons experiencing chronic homelessness 
Veterans 
Current or past substance use; 
Lesbian, Gay, Bisexual, Transgender, Questioning (LGBTQ) status
HIV
Significant health or behavioral health challenges or functional impairments 

APR timeliness 0-2 points (1 point for each on time APR in 
FY12 and FY13) e-snaps time stamps

Unique service to CoC structure Subjective award of 0-2 points FY14 rankings
Feasibility to sustain without HUD funding

No alternate funding identified 5
Housing part of another program or structure 2
Significant number of family households with TANF/ Safety Net or 
other alternate funding readily available 0

Project Component
PSH, RRH 10
TH 5
SSO 0

maximum total = 42
HMIS is rank #1
Westchester Coordinated Entry is at top of Tier 2



Applicant  Name Project  Name Expiration  
Date Total  ARA                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Increasing  
Housing  
Stability/Length  
of  Time  
Homeless  (=  
Length  of  stay  
Q27  on  APR)

Percent  of  
permanent  
housing  exit  
destinations  
(=PM1  on  
APR)

Percent  
increases  in  
income  
(Q24b3)

Participant  
eligibility  

Utilization  
rates  (Q8)

APR  
timeliness

Frequency  or  
amounts  of  
funds  
recaptured  
by  HUD  (Q30-
31)

Project  
Type

Project  
Type

Need  for  
specialized  
population  
services  /  
Serves  
population  
with  severe  
needs  and  
vulnerabilites

Feasibility  
to  sustain  
without  
HUD  
funding

Unique  
service  to  
CoC  
structure

RANKING	  
SCORE

Project  Name

Westchester	  DSS HMIS 7/31/17 $260,000 HMIS 42.000 1 HMIS $15,877,082
Westchester	  DSS First	  Steps 11/30/17 $723,735 1090 100% 69% 100% 94% 2 95% PSH 10 5 5 2 39.400 2 First	  Steps $15,617,082
MHACY Rapid	  Road	  To	  Housing 11/30/17 $340,508 174 97% 43% 100% 100% 2 64% RRH 10 5 5 2 38.991 3 Rapid	  Road	  To	  Housing $14,893,347
Westchester	  DSS Homestead 5/31/17 $433,183 1244 91% 66% 100% 92% 2 100% PSH 10 5 5 2 38.307 4 Homestead $14,552,839
Greyston	  HS Issan	  House 1/31/17 $265,984 1057 90% 59% 100% 92% 2 100% PSH 10 5 5 2 37.633 5 Issan	  House $14,119,656
Westchester	  DCMH DCMH	  Vet	  Home	  03 2/28/17 $79,944 1587 100% 80% 100% 70% 2 61% PSH 10 5 5 1 37.534 6 DCMH	  Vet	  Home	  03 $13,853,672
MHACY Sharing	  Community	  RA 1/31/17 $520,731 2460 92% 66% 50% 122% 2 97% PSH 10 5 5 0 36.606 7 Sharing	  Community	  RA $13,773,728
City	  of	  Mount	  Vernon CMV	  RA	  07 8/31/17 $86,842 692 100% 83% 100% 100% 2 61% PSH 10 5 5 0 36.516 8 CMV	  RA	  07 $13,252,997
Westchester	  DSS DSS	  Samaritan	  Initiative 9/30/17 $577,438 1467 91% 61% 100% 90% 2 80% PSH 10 5 5 0 35.663 9 DSS	  Samaritan	  Initiative $13,166,155
Westchester	  DCMH DCMH	  Samaritan	  Initiative 12/31/17 $157,552 1084 90% 75% 100% 65% 2 57% PSH 10 5 5 0 33.957 10 DCMH	  Samaritan	  Initiative $12,588,717
City	  of	  Mount	  Vernon CMV	  RA	  Vets 9/30/17 $48,076 769 100% 60% 0% 158% 2 66% PSH 10 5 5 1 33.956 11 CMV	  RA	  Vets $12,431,165
Westchester	  DSS Turning	  Point 7/31/17 $2,121,320 first	  year first	  year first	  year 40% first	  year 2 first	  year PSH 10 5 5 0 33.540 12 Turning	  Point $12,383,089
City	  of	  Mount	  Vernon CMV	  RA	  06 7/31/17 $264,737 1343 100% 62% 0% 93% 1 73% PSH 10 5 5 0 32.720 13 CMV	  RA	  06 $10,261,769
Westchester	  DCMH DCMH	  Leasing	  Project 11/30/17 $148,788 259 100% 0% 100% 71% 2 75% PSH 10 5 5 0 32.472 14 DCMH	  Leasing	  Project $9,997,032
Westchester	  DSS Life	  Bridges 8/31/17 $49,499 480 100% 75% 100% 87% 2 98% TH 5 5 5 0 32.255 15 Life	  Bridges $9,848,244
HOPE	  CS CNR	  Rehousing	  Initiative 11/30/17 $256,614 694 87% 60% 100% 112% 2 94% PSH 10 5 2 31.760 16 CNR	  Rehousing	  Initiative $9,798,745
Westchester	  DSS The	  Refuge 10/31/17 $107,001 271 71% 35% 100% 70% 2 99% TH 5 5 5 2 31.579 17 The	  Refuge $9,542,131
Westchester	  DCMH DCMH	  RA	  Project 1/31/17 $7,464,370 2441 94% 54% 76% 93% 2 81% PSH 10 5 0 31.484 18 DCMH	  RA	  Project $9,435,130
MHACY HIV	  RA 9/30/17 $64,101 62 100% 0% 100% 9% 2 7.25% PSH 10 5 5 2 30.000 19 HIV	  RA $1,970,760
City	  of	  Mount	  Vernon Shallow	  Rent 7/31/17 $351,788 857 100% 59% 20% 98% 2 95% PSH 10 5 0 29.486 20 Shallow	  Rent $1,906,659
Westchester	  DSS Stepping	  Stones 11/30/17 $329,915 250 67% 56% 100% 86% 1 75% TH 5 5 5 0 29.276 21 Stepping	  Stones $1,554,871
MHACY Westhab	  RA	  SRO 9/30/17 $39,974 652 80% 60% 100% 96% 2 52% PSH 10 5 2 0 29.221 22 Westhab	  RA	  SRO $1,224,956
Westchester	  DSS DSS	  Supportive	  SRO 10/31/17 $33,660 1433 100% 50% 50% 100% 2 100% PSH 10 2 0 28.006 23 DSS	  Supportive	  SRO $1,184,982
Westchester	  DSS Westchester	  Coordinated	  Entry new	  project $136,819 SSO-CE 27.000 24 Westchester	  Coordinated	  Entry	   $1,151,322
Lifting	  Up	  Westchester Another	  Way	  Home 11/30/17 $130,387 584 100% 73% 100% 64% 2 94% TH 5 5 1 26.514 25 Another	  Way	  Home $1,014,503
Westchester	  DSS Apartment	  Finding	  Initiative 1/31/17 $102,000 110 55% 21% 100% 101% 2 99% SSO 0 5 5 2 25.961 26 Apartment	  Finding	  Initiative $884,116
City	  of	  Mount	  Vernon CMV	  RA	  05 9/30/17 $208,329 1997 92% 73% 0% 72% 1 41% PSH 10 5 0 25.948 27 CMV	  RA	  05 $782,116
City	  of	  Mount	  Vernon CMV	  RA	  04 11/30/17 $79,948 1008 88% 50% 0% 90% 1 60% PSH 10 5 0 24.484 28 CMV	  RA	  04 $573,787
MHACY Yonkers	  OWN 1/31/17 $186,831 344 48% 30% 100% 107% 2 97% TH 5 5 0 0 23.289 29 Yonkers	  OWN $493,839
City	  of	  Mount	  Vernon Harm	  Reduction	  And	  Outreach 1/31/17 $50,697 1249 100% 47% 60% 89% 2 100% SSO 0 5 0 20.448 30 Harm	  Reduction	  And	  Outreach $307,008
Westchester	  DSS STAIR 8/31/17 $209,400 365 56% 32% 100% 75% 2 98% TH 5 0 0 17.953 31 STAIR $256,311
MHACY Job	  Plus 1/31/17 $46,911 259 85% 17% 25% 29% 2 99% TH 5 2 0 17.888 32 Job	  Plus $46,911

ARD $15,877,082 0-‐3 0-‐3 0-‐3 0-‐3 0-‐3 0-‐2 0-‐3 PSH,	  RRH 10 0	  or 5 2
PHB $793,854 ARD	  plus	  PHB $16,670,936 TH 5 5 2 1

Tier	  1 $14,765,686 SSO 0 0 0
Tier	  2 $1,111,396

Tier	  2	  with	  PHB $1,905,250



Westchester County 

Continuum of Care Partnership for the Homeless 

 

EMERGENCY BOARD MEETING #1 IN PREP FOR HUD NOFA  

July 12, 2016 

2pm 
 
Attendees: Annette Peters-Ruvolo (Co-Chair), Karl Bertrand (Co-Chair), Paul Anderson-Winchell, 

Dahlia Austin, Stephaniee Bennett, Seth Berman (phone), David Booker, Howard Charton (phone), 

Yolanda Cruz-Martinez, James Coughlin, Anne Daddona, Helen Frankel (phone),  May Krukiel, 

Maria McGinty, Danielle Scholar, Laurie Smalley, Yoav Spiegel, Camille Webb. 

 

Topic #1: Discussion: 

Review of FY16 NOFA   Annette presented an overview of HUD’s NOFA. Relevant parts of the 

NOFA were highlighted and discussed to bring all Board members up to 

speed. 

 

 

Topic #2  

Proposed priority ranking 

criteria review and vote 
 Karl, Annette and Yoav reviewed the proposed priority ranking criteria and 

items were discussed by the Board. One item was requested to be added: the 

APR timeliness – and a corresponding increase to the total maximum # of 

points to 42. It was also decided that HMIS would be ranked #1 and 

Coordinated Assessment would be ranked as the first project of Tier 2. After 

questions were answered and any concerns discussed, a vote took place to 

accept the proposed ranking with that one amendment in place.  13 in favor, 

0 not in favor, no abstentions.  

 

 

Topic #3  

Proposed FY2016 

Reallocations 
 Annette and Yoav presented possible reallocations for the FY2016 CoC 

competition. The Board discussed, based on last year’s project rankings and 

results of the FY15 competition, possible reallocation of some or all Tier 2 

non-PSH projects. The Board discussed probable low-ranking projects and 

their corresponding funding amounts that may be reallocated.  It was 

discussed that regardless of which projects would be selected, the reallocated 

funds would be used for either a new RRH or PS project(s) under DSS. It 

was understood that a final decision on this would be made on 7/14/16 once 

the project rankings were presented to the Board. 

 

Topic #4  

Permanent Supportive 

Housing Bonus: HUD 

requirements and priorities; 

WC CoC priorities 

 Karl, Yoav and Annette described this year’s PSHB and proposed various 

ideas for the Project Application. Populations that were presented at 

6/30/16’s Meeting on Priorities were reviewed. All Board members were 

in favor of pursuing the PSHB and agreed to discuss further on 7/14 as it 

was agreed that reallocation and the PHSB needed to be decided together. 



Westchester County 

Continuum of Care Partnership for the Homeless 

 

Topic #5  

Housing First  Annette presented on the concept of Housing First and asked that each 

grantee carefully consider their projects in relation to these concepts when 

completing their Project Applications. The importance of PSH projects, 

wherever feasible, operating as Housing First was discussed, where TH 

projects may not depending on the population being served. 

 

 

Topic #6 Discussion: 

Next steps  Annette reviewed upcoming important dates to carry the Board to the 

submission due date for all Project Applications – 8/8/16  

 

 

Meeting was adjourned at 4:00pm.  

Respectfully submitted: Annette Peters-Ruvolo Date: 07/14/16 

Next Meeting Date: 7/14/16    Time: 2pm Location: DCMH EAP room 
 







Westchester County 	 
Continuum of Care Partnership for the Homeless 

 
FY2016 Process for Reallocation 
For FY2016, the Westchester County CoC used the Reallocation process to 
reallocate lower performing projects to create new higher performing projects.  
 
Projects were ranked based on Performance Measure criteria approved by the CoC Board 
on July 12, 2016. 
 
All 32 CoC projects appearing on the HUD Grant Inventory Worksheet (GIW) and 
eligible for renewal were ranked based on those Performance Measure criteria. 
 
The results of the Project Ranking based on those criteria were discussed by the CoC 
Board on July 14, 2016. At that meeting, the CoC Board reviewed all renewal projects, 
and weighing the priorities of the CoC as well as HUD’s priorities outlined in the 
FY2016 CoC NOFA, decided to reallocate the four (4) projects out of 32 renewals - 
comprising $493,839 total ARA - with the lowest rankings based on the Performance 
Measures. 
 
Reallocated funds were approved to be used to create a new Rapid Rehousing project. 
Reallocation to Rapid Rehousing was determined to be the most efficient use of funds as 
this type of assistance would be most helpful to a larger number of our non-chronically 
homeless individuals and families and HUD supports the Rapid Rehousing model. 
An RFP to solicit proposals from all interested eligible partner agencies was widely 
released on July 15, 2016. 
 
These projects are: 
Rank 32 (Score 17.89 out of 42): Job Plus ($46,911 ARA)  
Transitional Housing project.  
Recipient: Municipal Housing Authority for the City of Yonkers 
 
Rank 31 (Score 17.95 out of 42): STAIR ($209,400 ARA)  
Transitional Housing project.  
Recipient: Westchester County Department of Social Services 
 
Rank 30 (Score 20.45 out of 42): Harm Reduction and Outreach ($50,697 ARA) 
Supportive Services Only project. 
Recipient: City of Mount Vernon. 
 
Rank 29 (Score 23.29 out of 42): Yonkers OWN ($186,831 ARA)  
Transitional Housing project. 
Recipient: Municipal Housing Authority for the City of Yonkers 
 
The Westchester County CoC Board believes that the reallocated funding from these low 
performing projects will better serve the homeless population of Westchester County by 
funding a new, high performing Rapid Rehousing project. 









Please find attached: 
1) FY2016 Reallocation Process narrative 
2) Screen shot of CoC webpage showing public posting 
of the FY2016 Reallocation Process on 08/04/16. 
3) Letters to the three Project Applicants affected by 
the reallocation of the four projects informing them of 
the CoC Board approval of the reallocations. 
4) Minutes from 07/14/16 meeting of the Board of the 
Westchester CoC where FY2016 reallocations were 
proposed and approved by the CoC Board. 
5) Copy of RFP email announcing the opportunity to 
apply to become the subrecipient agency for the Rapid 
Re-housing project created using reallocation funds. 
As shown, this email was sent by CoC to over 100 
community partners throughout the CoC’s geographic 
area; most of these agencies are not current CoC 
providers. 
6) A copy of the RFP form sent to these community 
partner agencies. 
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FY2016 Process for Reallocation 
For FY2016, the Westchester County CoC used the Reallocation process to 
reallocate lower performing projects to create new higher performing projects.  
 
Projects were ranked based on Performance Measure criteria approved by the CoC Board 
on July 12, 2016. 
 
All 32 CoC projects appearing on the HUD Grant Inventory Worksheet (GIW) and 
eligible for renewal were ranked based on those Performance Measure criteria. 
 
The results of the Project Ranking based on those criteria were discussed by the CoC 
Board on July 14, 2016. At that meeting, the CoC Board reviewed all renewal projects, 
and weighing the priorities of the CoC as well as HUD’s priorities outlined in the 
FY2016 CoC NOFA, decided to reallocate the four (4) projects out of 32 renewals - 
comprising $493,839 total ARA - with the lowest rankings based on the Performance 
Measures. 
 
Reallocated funds were approved to be used to create a new Rapid Rehousing project. 
Reallocation to Rapid Rehousing was determined to be the most efficient use of funds as 
this type of assistance would be most helpful to a larger number of our non-chronically 
homeless individuals and families and HUD supports the Rapid Rehousing model. 
An RFP to solicit proposals from all interested eligible partner agencies was widely 
released on July 15, 2016. 
 
These projects are: 
Rank 32 (Score 17.89 out of 42): Job Plus ($46,911 ARA)  
Transitional Housing project.  
Recipient: Municipal Housing Authority for the City of Yonkers 
 
Rank 31 (Score 17.95 out of 42): STAIR ($209,400 ARA)  
Transitional Housing project.  
Recipient: Westchester County Department of Social Services 
 
Rank 30 (Score 20.45 out of 42): Harm Reduction and Outreach ($50,697 ARA) 
Supportive Services Only project. 
Recipient: City of Mount Vernon. 
 
Rank 29 (Score 23.29 out of 42): Yonkers OWN ($186,831 ARA)  
Transitional Housing project. 
Recipient: Municipal Housing Authority for the City of Yonkers 
 
The Westchester County CoC Board believes that the reallocated funding from these low 
performing projects will better serve the homeless population of Westchester County by 
funding a new, high performing Rapid Rehousing project. 
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FY2016 Process for Reallocation 
For FY2016, the Westchester County CoC used the Reallocation process to 
reallocate lower performing projects to create new higher performing projects.  
 
Projects were ranked based on Performance Measure criteria approved by the CoC Board 
on July 12, 2016. 
 
All 32 CoC projects appearing on the HUD Grant Inventory Worksheet (GIW) and 
eligible for renewal were ranked based on those Performance Measure criteria. 
 
The results of the Project Ranking based on those criteria were discussed by the CoC 
Board on July 14, 2016. At that meeting, the CoC Board reviewed all renewal projects, 
and weighing the priorities of the CoC as well as HUD’s priorities outlined in the 
FY2016 CoC NOFA, decided to reallocate the four (4) projects out of 32 renewals - 
comprising $493,839 total ARA - with the lowest rankings based on the Performance 
Measures. 
 
Reallocated funds were approved to be used to create a new Rapid Rehousing project. 
Reallocation to Rapid Rehousing was determined to be the most efficient use of funds as 
this type of assistance would be most helpful to a larger number of our non-chronically 
homeless individuals and families and HUD supports the Rapid Rehousing model. 
An RFP to solicit proposals from all interested eligible partner agencies was widely 
released on July 15, 2016. 
 
These projects are: 
Rank 32 (Score 17.89 out of 42): Job Plus ($46,911 ARA)  
Transitional Housing project.  
Recipient: Municipal Housing Authority for the City of Yonkers 
 
Rank 31 (Score 17.95 out of 42): STAIR ($209,400 ARA)  
Transitional Housing project.  
Recipient: Westchester County Department of Social Services 
 
Rank 30 (Score 20.45 out of 42): Harm Reduction and Outreach ($50,697 ARA) 
Supportive Services Only project. 
Recipient: City of Mount Vernon. 
 
Rank 29 (Score 23.29 out of 42): Yonkers OWN ($186,831 ARA)  
Transitional Housing project. 
Recipient: Municipal Housing Authority for the City of Yonkers 
 
The Westchester County CoC Board believes that the reallocated funding from these low 
performing projects will better serve the homeless population of Westchester County by 
funding a new, high performing Rapid Rehousing project. 







	 	



	 	



	 	



	



	

	

	



REQUEST FOR PROPOSALS 
FY2016 Westchester County Continuum of Care 

Rapid Rehousing Reallocation 
 

The Westchester County CoC is soliciting proposals from eligible partner agencies requesting to 
be included as a subrecipient provider in the application to HUD for the Rapid Rehousing 
Reallocation project, which may be awarded through the FY2016 Continuum of Care (CoC) 
Program competition. 

Subrecipient agencies will be chosen based on their ability to administer the Rapid Rehousing 
project successfully under the guidelines and requirements set by HUD in the FY2016 
Continuum of Care Notice of Funding Availability and 24 CFR 578.  

Applicants should have experience serving and successfully engaging the homeless populations 
described below and demonstrated capacity to manage grant funds in a timely and effective 
manner. 

 

All Rapid Rehousing proposals to Westchester County CoC must propose a Rapid Rehousing 
project (RRH) that will serve individuals and/or families coming directly from the streets or 
emergency shelters or persons fleeing domestic violence. 

One potential subrecipients will be chosen. 

 

RRH proposals must meet the HUD definition of Rapid Rehousing found at 24 CFR 
578.37(a)(1)(ii), and follow the Westchester CoC Rapid Rehousing policies [also attached]. 

Budget proposals for either PSH or RRH projects must be exactly $793,854 (100% of PHB) or 
$493,839.  

All budget items must be eligible Continuum of Care project costs, per 24 CFR 578.43 through 
578.63. 

 

All RRH Budget proposals must include: 

• Scattered-site rental assistance for participant households 

• Sufficient case management and any other eligible services to assist clients to achieve 
self-sufficiency 

• Administration costs equal to 7% of program costs 

• Matching funds (cash match from applicant or in-kind match supplied by MOU with a 3rd 
Party provider) equal to 25% of HUD grant funds. 



REQUEST FOR PROPOSALS 
FY2016 Westchester County Continuum of Care 

Rapid Rehousing Reallocation 
 
 
 
 
 
 
 
 
 
 
 
In order to be eligible for FY2016 PHB funding, this five-page form plus Excel file draft budget 
form must be emailed by 5 PM on Monday, July 25, 2016 to RRH2016@programdesign.com.  

Agency Name:  

Mailing Address:  

City & Zip Code:  

Contact Name and Title:  

Telephone and Email:  

Number of Units  Total Number of 
Clients 

 

Using only the space provided, briefly describe the following: 
1. Describe the plan for Supportive Services offered to program participants to ensure successful 
transition into and retention in permanent housing–this includes all supportive services, 
regardless of funding source. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REQUEST FOR PROPOSALS 
FY2016 Westchester County Continuum of Care 

Rapid Rehousing Reallocation 
2. Describe your agency’s experience identifying, documenting, engaging, and supporting in 
housing Homeless persons. 
Does your project intend to serve a specific subpopulation within those allowed by HUD for 
your project (e.g. veterans, families, youth aged 18-24, some other subpopulation)? 
If so, identify the subpopulation, and make sure to describe your agency’s experience with that 
subpopulation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Explain how your budget is cost-effective for the number of clients served.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REQUEST FOR PROPOSALS 
FY2016 Westchester County Continuum of Care 

Rapid Rehousing Reallocation 
4. Describe your agency’s experience with the Rapid Re-Housing models. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Describe how your agency will successfully enable clients to exit the project within 24 months 
with no HUD subsidy so that they can remain permanently housed in their housing: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REQUEST FOR PROPOSALS 
FY2016 Westchester County Continuum of Care 

Rapid Rehousing Reallocation 
6. Describe the amount, type, and source of the Matching funds to be supplied. 
 
 
 
 
 
 
 
 
 
 
7. Describe your plan for ensuring that program participants will be individually assisted to 
obtain the benefits of the mainstream health, social, and employment programs (e.g., Medicare, 
Medicaid, SSI, Food Stamps, local Workforce office, early childhood education). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.Other Agency Qualifications (include relevant experience, leveraged resources, and 
partnerships): 
 
 
 
 
 
 
 
 
 
 



































































































































 

Priorities for Homeless Housing Placement 

in CoC-Funded Permanent Supportive Housing (revised 7/23/15) 

On 7/28/14 HUD published rules detailing how local Continuums of Care (CoCs) must prioritize 

chronically homeless (CH) people in CoC-funded Permanent Supportive Housing (PSH)
1
 that is 

either dedicated exclusively or committed to giving priority to CH.
2
 It mandated that CoCs place 

CH in these units in the following priority order. 

1. CH individuals and families who have been homeless for 12 months
3
 and have the most 

severe needs
4
 

2. Other CH individuals and families who have been homeless for 12 months 

3. CH individuals and families who have been homeless less than 12 months and have the 

most severe needs 

4. All other CH individuals and families who have been homeless less than 12 months. 

Non-CH families and individuals can be placed in CoC-funded housing that is: 

a) not dedicated or prioritized to CH or 

b) prioritized to CH but only after all known CH have been offered PSH. They must be placed 

in the following priority order. 

1. Homeless individuals and families with a disability who have the most severe needs 

2. Homeless individuals and families with a disability who have been homeless for at least 6 

months
5
 

3. Homeless individuals and families with a disability coming from emergency shelters or 

places not meant for human habitation 

4. Homeless individuals and families with a disability coming from transitional housing. 

                                 

                                                           
1 Note: only individuals and families with disabilities can be placed in CoC-funded PSH. 
2 https://www.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-

Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf 
3 Defined as being either continuously homeless for 12 months or having at least 4 separate episodes in 
the last 3 years with a cumulative total of 12 months or more. 
4 Severity of need must be determined using CoC-wide objective assessment tools, adjusted when 

necessary by well-documented and fairly applied professional judgment. We propose that Westchester’s 

CoC define severe needs for adults as having a VI-SPDAT score of 10-15 points. 
5 Defined as being either continuously homeless for 6 months or having at least 3 separate episodes in 
the last 3 years with a cumulative total of 6 months or more. 

https://www.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf
https://www.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf


Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH 3117 69 30

1.2  Persons in ES, SH, and TH 4134 179 75

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - - - - - - - -

1.2  Persons in ES, SH, and TH - - - - - - - -

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH 
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless 
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe 
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively 
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just 
as if it were the client’s actual entry date.

Performance Measurement Module (Sys PM)
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Measure 2: The Extent to which Persons who Exit Homelessness to 
Permanent Housing Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to 
Homelessness in Less 

than 6 Months
(0 - 180 days)

Returns to 
Homelessness from 6 

to 12 Months
(181 - 365 days)

Returns to 
Homelessness from 

13 to 24 Months
(366 - 730 days)

Number of Returns
in 2 Years

# of Returns % of Returns # of Returns % of Returns # of Returns % of Returns # of Returns % of Returns

Exit was from SO 22 2 9% 0 0% 2 9% 4 18%

Exit was from ES 0 0 0 0 0

Exit was from TH 468 4 1% 23 5% 29 6% 56 12%

Exit was from SH 0 0 0 0 0

Exit was from PH 64 0 0% 1 2% 2 3% 3 5%

TOTAL Returns to 
Homelessness 554 6 1% 24 4% 33 6% 63 11%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range 
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to 
homelessness as indicated in the HMIS for up to two years after their initial exit.

Performance Measurement Module (Sys PM)
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Measure 4: Employment and Income Growth for Homeless Persons in 
CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 644

Number of adults with increased earned income 22

Percentage of adults who increased earned income 3%

Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from 
HMIS).

Previous FY 
PIT Count 2015 PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 2138 1797 -341

Emergency Shelter Total 904 820 -84

Safe Haven Total 0 0 0

Transitional Housing Total 1214 950 -264

Total Sheltered Count 2118 1770 -348

Unsheltered Count 20 27 7

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 4156

Emergency Shelter Total 3140

Safe Haven Total 0

Transitional Housing Total 1531

Performance Measurement Module (Sys PM)
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Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 644

Number of adults with increased non-employment cash income 120

Percentage of adults who increased non-employment cash income 19%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 644

Number of adults with increased total income 136

Percentage of adults who increased total income 21%

Metric 4.4 – Change in earned income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 461

Number of adults who exited with increased earned income 73

Percentage of adults who increased earned income 16%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 461

Number of adults who exited with increased non-employment cash 
income 182

Percentage of adults who increased non-employment cash income 39%

Metric 4.6 – Change in total income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 461

Number of adults who exited with increased total income 232

Percentage of adults who increased total income 50%

Performance Measurement Module (Sys PM)
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior 
enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 3526

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 690

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

2836

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no 
prior enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 3842

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 809

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

3033

Measure 6: Homeless Prevention and Housing Placement of Persons 
de ined by category 3 of HUD’s Homeless De inition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

Performance Measurement Module (Sys PM)
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Measure 7: Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Previous FY Current FY Difference

Universe: Persons who exit Street Outreach 230

Of persons above, those who exited to temporary & some institutional 
destinations 81

Of the persons above, those who exited to permanent housing 
destinations 96

% Successful exits 77%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

Previous FY Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 2887

Of the persons above, those who exited to permanent housing 
destinations 1284

% Successful exits 44%

Metric 7b.2 – Change in exit to or retention of permanent housing

Previous FY Current FY Difference

Universe: Persons in all PH projects except PH-RRH 1365

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1307

% Successful exits/retention 96%

Performance Measurement Module (Sys PM)
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Not Applicable

[bookmark: _GoBack]No PHA within our CoC’s geographic area has a General or Limited Homeless Preference. 



