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FY2017 Process for Reallocation 
For FY2017, the Westchester County CoC used the Reallocation process to 
reallocate lower performing projects to create new higher performing projects.  
 
Projects were ranked based on Performance Measure criteria approved by the CoC Board 
on July 25, 2017. 
 
All 28 CoC projects appearing on the HUD Grant Inventory Worksheet (GIW) and 
eligible for renewal were ranked based on those Performance Measure criteria. 
 
The results of the Project Ranking based on those criteria were discussed by the CoC 
Board on August 2, 2017. At that meeting, the CoC Board reviewed all renewal projects, 
and weighing the priorities of the CoC as well as HUD’s priorities outlined in the 
FY2017 CoC NOFA, decided to reallocate the three (3) projects out of 28 renewals - 
comprising $312,335 total ARA - with the lowest rankings based on the Performance 
Measures. 
 
Reallocated funds were approved to be used to create an expansion project for the 
renewal Turning Point PSH project. Reallocation to Turning Point expansion was 
determined to be the most efficient use of funds as this project serves a large number of 
the most vulnerable chronically homeless individuals and families. 
 
These projects are: 
Rank 28 (Score 17.298 out of 41): CMV RA 04 ($79,948 ARA)  
Permanent Supportive Housing project.  
Recipient: City of Mount Vernon 
 
Rank 27 (Score 22.721 out of 41): Apartment Finding Initiative ($102,000 ARA)  
Supportive Services Only project.  
Recipient: Westchester County Department of Social Services 
 
Rank 26 (Score 23.047 out of 41): Another Way Home ($130,987 ARA)  
Transitional Housing project. 
Recipient: Lifting Up Westchester, Inc. 
 
Recipient and subrecipient agencies were notified in writing of the reallocation by the 
CoC Board on August 3, 2017. 
 
The Westchester County CoC Board believes that the reallocated funding from these low 
performing projects will better serve the homeless population of Westchester County by 
providing funding to expand the Turning Point PSH project. 


