Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

July 20, 2009

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

K. Bertrand, PD&D
C. Lurry, Andrus
E. Scott, White Plains Youth Board

K. Blumenthal, Student Advocacy
K. Mines, Westhab
P. Selzer, DSS

M. Golden, VERA Institute
E. Mills, Big Brothers/ Big Sisters, FSW
Y. Spiegel, PD&D

J. Gunderson, VERA Institute
T. Mitchell, Big Brothers/ Big Sisters, FSW
P.O. R. West, Planning Unit YPD

P. Kerrigan, FSW
K. Nastars, DCJS
P. White, DSS

J. Lostritto, DCJS
T. Saunders, PD&D
S. Zaluski, YPS

 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a) VERA Institute is visiting Yonkers as part of a research project on Educational Neglect reporting in New York. Initial state-wide results show that most reports made for children aged 14-17. Many causes behind the absences. VERA is trying to empirically define Best Practices and Yonkers TRSG seems to be using some successful methods. VERA would like to find responses which are less expensive than a CPS investigation of all truancy reports.

b) City of Yonkers will be holding a “How to Save Your Agency” forum for CBOs. Karl Bertrand will present strategies for non-profit agencies to survive the current economic climate.

c) FSW “New Directions” program for children with juvenile justice issues. Includes parent-teen mediation, parenting training (7 session SFP), and JLAW = consequences of actions violating the law. Program was defunded, but has been refunded. 

III. Review of minutes from 11/10/08

Email any necessary changes.

IV. DCJS contract amendments

V. Year-end Yonkers Truancy Statistics

Chronic absenteeism is down this year- though not as much as initially thought. The lower estimate is due to removing suspensions and cleaning up the data from earlier years.

Over the two years of YTRSG effort, the number of students with 20 or more unexcused absences in grades 1-8 has decreased by 285 or 18.6%, from 1534 to 1249. This reduces the percentage of chronically absent students in these grades from 11% to 9% of the total number registered. 

It will now be important to extend our success next year and develop better school-level reporting policies and better services for students identified as chronically absent (see below).

VI. Early Truancy Intervention Program

To start August 1. Will involve home visits to families of students who have 10 or more absences, to provide family supports, linkages to services, and advocacy to help get child in school. Andrus is collaborating with Student Advocacy on this project. The project requires school system involvement: Principals will send a letter before and after school starts to introduce the program and Andrus to families with previous history of chronic absenteeism. The program will focus on four schools in Yonkers- Mark Twain, Emerson, Yonkers MS, Enrico Fermi. These four schools all already have CBOs in the building ready to work with ID'ed children.

VII. Year 2 SFP 6-11 training

Training will be performed by SFP designers Lutra Group on September 14-15 at Andrus Childrens Center. Five agencies may participate. Possible participants include Family Ties, YCAP, YMCA, Probabtion, CPS FAP unit.

 Agencies interested should contact Corine Lurry at Andrus as soon as possible.

Concerns over problems getting clients to attend 14 session programs may be alleviated by using cash or gift incentives for each session a family is present.

VIII. Outcome Evaluation (T. Saunders)

Evidence based targeting: using data to identify the risk factors which are actually important to an individual child's risk for arrest. The most salient are chronic absenteeism and 3-day suspensions which show a 24% arrest rate over next 1 year and 40% over next 2 years.

New data presented shows the baseline arrest rate for children form high poverty neighborhoods in 2000 was 5% for 14 year olds and 10% for 15 year olds. This is much lower than children with the risk factors listed above. We can also use this baseline data to estimate reduced number of arrests after tracking clients over time.

Next steps: New round of data collection from YPS, YPD, DSS. Then Tom will clean the data and analyze it. In light of the YTRSG absenteeism success, we will also look at how reduction in absenteeism affected incidents in schools and general arrest rates.

IX. Implementation of DCJS grant

BBBS- 25 DCJS funded matches; 22 are currently active. 24 from Year 1 (three closed). 1 from Year 2. All children in these matches are from targeted at-risk groups (Violence in school/suspensions, high absenteeism, incarcerated parents, substance abusing parents). Predominantly minority children. More females referred.  Most referrals from CPS (some others from YPS).

Matches are funded to go on activities together for free such as Playland, golf, bowling, Fun Zone, book stores, cooking, etc.

Post-match outcome data on absenteeism and suspensions in pending.

BBBS now doing referrals to other services if specific child is not appropriate for their program. 

Pat White recommends that such children be referred to her to set up wrap around meeting and mental health case management for the family. YPD truant officers and YPS social workers can refer children to Pat for these services as well.

X. Other new business

Yonkers Drug Free Community Coalition received a visit from the local SAMHSA representative last Friday. The rep saw Yonkers efforts even before our funding application has been approved. The rep went on a site tour with YPD Sgt. Zingaro. Then the rep came to the YMCA and met with the local professionals involved in Yonkers. However what was really impressive were the youth leaders who discussed first hand the effects of drugs on others among their families and friends, and their own efforts to reduce teen drug use in Yonkers. The youth really energized everyone present.

Next meeting: August 18, 2009



