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NOTICE TO INTERESTED PARTIES

The Westchester County Partnership for the Homeless is the public-private collaboration that coordinates the consolidated grant application submitted annually to the U.S. Department of Housing and Urban Development’s Continuum of Care (CoC) for the Homeless program on behalf of Westchester County and 4 cities: Yonkers, Mt. Vernon, New Rochelle & White Plains.

We are soliciting brief pre-applications for $756,367 for 5 specific kinds of projects. The specific requirements for the five projects are detailed below in page 3 of this Notice of Funding Availability. All qualified non-profit agencies are invited to submit pre-applications by completing  the attached 2-page form and emailing it to CoC2012@programdesign.com
by 5:00 PM Tuesday, October 9, 2012.

All agencies must submit a pre-application in order to be considered for inclusion in any of these three categories. Agencies may apply in more than one category. You must submit a separate pre-application for each category of funding requested. Pre-applications will be pre-screened by the agency that will administer the grant to identify the most highly-qualified potential project sponsors in each category. Each grantee reserves the right to reject any or all pre-applications. The pre-applications approved for further consideration will then be ranked through an open public voting process as described below. The project ranked highest in each of the categories will be asked to submit a completed application as part of the consolidated FY2012 application.

Eligible Activities: Grant funds can be used to: 

· Lease space for use as permanent or transitional housing including office space to provide supportive services to eligible homeless participants,
· Provide Rental Assistance for scattered-site apartments, and/or
· Cover a portion of Operating costs and Supportive Service costs.

Note: SHP funds cannot be used to lease or subsidize rent to properties owned by the project sponsor or its corporate affiliates, but Operating funds can be used for these properties.

Eligible Populations: Proposed projects must exclusively serve people who meet HUD’s definition of homeless individuals eligible for the Continuum of Care program and comply with other regulations http://www.hudhre.info/index.cfm?do=viewResource&ResourceId=4653. For this program HUD does not consider “doubled-up” individuals or families to be homeless. Note: Permanent Housing projects can only serve individuals with documented disabilities. These can be physical, mental, developmental, HIV/AIDS, and/or chemical dependency disabilities. 

Priority Populations: Applicants must submit proposals that will serve substance abusers, northern Westchester residents, the physically disabled and/or GLBT youth.

Match: Matching funds are required. No match is required for leasing. A 25% cash match is required for all other funding categories including administrative costs.

Indirect Costs: Indirect costs are not allowed. Certain administrative costs can be reimbursed up to the limits defined on page 3.

Funding Type: This is a reimbursement program. No advances are available. 

Documentation: This is a heavily regulated program. Failure to maintain required documentation can result in the sponsor agency being forced to repay part or all of the Federal funds received.
Voting Process to Establish Local Project Priorities: Every non-profit organization in Westchester is invited to participate in an open voting process to rank proposed projects and thus decide which projects will fit within our anticipated level of funding. The voting is scheduled for October 12th. (See Timetable below for specific time and location.) Each organization will be eligible to designate one staff person and one homeless/formerly homeless person to cast ballots. The ballots will be tallied and used to prioritize projects within each category. For each category the one project that receives the most votes will be invited to submit a full application for inclusion in this year’s consolidated application. Note: the full applications submitted must meet all HUD requirements and be completed to the satisfaction of the local agency that will be administering the grant.

Timetable: 

	Date
	Milestone

	June 22, 2012
	Westchester CoC holds public forum on “Unmet Needs and Proposed Priorities for Westchester’s Homeless” to solicit community input regarding suggested priorities for new homeless funding

	August 31, 2012
	HUD began publishing partial FY12 CoC application materials

	September 25, 2012
	Two-page pre-application form available for download at http://db.tt/qAIxPsbs or http://programdesign.com/wiki/WCCOCH#UPCOMING_EVENTS 

	October 9, 2012

5:00 p.m.
	Completed two-page pre-applications must be submitted via email to CoC2012@programdesign.com

	October 10, 2012
	Grantees select most qualified potential applicants for their projects

	October 12, 2012
10:00 a.m. – noon
	Open public vote at Yonkers’ Will Library to select project in each of the 5 funding categories from list of grantee-approved potential applicants

	Local deadline not yet set (probably 5-6 weeks after vote)
	Sponsors selected for new projects must submit complete Exhibit 2s to Westchester CoC

	HUD deadline not yet set – probably after 11/25/12
	Westchester CoC submits completed application to HUD


Ineligible Activities: Agencies should note that HUD has determined that the following kinds of activities are NOT eligible for CoC funding: a) projects that propose to use CoC funds to serve any populations that are not homeless as defined by HUD, b) homelessness prevention, 
c) emergency shelter, and d) Safe Havens. The only kinds of projects that will be accepted this year are the five specific kinds of programs described below on page 3. Any pre-applications submitted for ineligible activities will be discarded without further review.

For additional information:
· For proposed county-administered projects, please call Philippa Seltzer at (914) 995-5331.

· For proposed Municipal Housing Authority for the City of Yonkers projects, please call Yoav Spiegel at (914) 592-1272.
Funding Potentially Available for CoC Projects in FY12

	Project Type / Grantee
	Required Program Elements
	Amount Available

	Permanent Housing Bonus / Westchester County DSS 
	1. Must be new permanent housing,

2. Can serve any geographic area in Westchester County

3. Must exclusively serve chronically homeless disabled adults or chronically homeless families as defined by HUD

4. Must spend at least 70% of the budget for Leasing and/or Operating Costs

5. Must spend no more than 23% on Supportive Services

6. Must budget 6.5% for admin costs shared with DSS

7. Must propose a one-year project period, with annual renewal funding expected but not guaranteed
	$422,465

	Permanent Housing Bonus / Municipal Housing Authority for the City of Yonkers
	1. Must be new permanent housing,

2. Must serve homeless Yonkers residents

3. Must exclusively serve chronically homeless disabled adults or chronically homeless families as defined by HUD

4. Must spend at least 70% of the budget for Leasing and/or Operating Costs

5. Must spend no more than 23% on Supportive Services

6. Must budget 6.5% for admin costs, shared 50/50 with MHACY

7. Must propose a one-year project period, with annual renewal funding expected but not guaranteed
	$181,302

	Transitional Housing / Westchester County DSS 
	1. Must serve HUD-eligible homeless people who are either

a. homeless and fleeing domestic violence or 

b. lesbian, gay, bisexual and/or transgender (LGBT) youth

2. Budget is $83,300 leasing plus $16,700 for supportive services

3. Budget includes $7,100 for admin costs shared with DSS

4. Must propose a one-year project period, with annual renewal funding expected but not guaranteed
	$101,000

	Permanent SRO Housing / Westchester County DSS 
	1. Must be permanent SRO housing
2. Can serve any geographic area in Westchester County

3. Must serve disabled homeless adults as defined by HUD

4. Budget is $30,000 operating subsidy plus $600 admin

5. Must propose a one-year project period, with annual renewal funding expected but not guaranteed

6. This funding is tentative and may not be available
	$30,600

	Permanent SRO Housing / Municipal Housing Authority for the City of Yonkers
	1. Must be permanent housing
2. Must serve homeless Yonkers residents

3. Must exclusively serve two chronically homeless disabled adults

4. Shelter Plus Care subsidy for two SROs at current Fair Market Rent (precise award amount will be set by HUD later this year)

5. Must propose a one-year project period, with annual renewal funding expected but not guaranteed
	$21,000

	TOTAL
	
	$756,367


In order to be eligible for FY2012 funding, this two-page form must be emailed
by 5:00 pm on Tuesday, October 9, 2012 to CoC2012@programdesign.com.

	Name of Project:
	

	Agency Name:
	

	Mailing Address:
	

	City & Zip Code:
	

	Contact:
	

	Title:
	

	Telephone:
	

	Email:
	


	Type of Project (check only one):

	Westchester County DSS:  Permanent Housing Bonus      
	$422,465 over 1 year
	 FORMCHECKBOX 


	MHACY:  Permanent Housing Bonus
	$181,302 over 1 year
	 FORMCHECKBOX 


	Westchester County DSS:  Transitional
	$101,000 over 1 year
	 FORMCHECKBOX 


	Westchester County DSS:  Permanent SRO Housing
	$30,600 over 1 year
	 FORMCHECKBOX 


	MHACY:  Permanent SRO Housing
	$21,000 over 1 year
	 FORMCHECKBOX 



	Population To Be Targeted:
	

	Communities To Be Served:
	

	Number To Be Served (point-in-time capacity):
	

	Total To Be Served Annually:
	


Project Overview (use only space provided): 

	Project:
	
	Agency:
	


Using only the space provided, briefly describe the following: 

1. Proposed Methodology:

2.  Proposed Quantifiable Outcomes:


3. Evidence of Program Effectiveness:


4. Agency Qualifications (include experience, leveraged resources, and partnerships):

Do not attach additional pages.
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