Westchester DCMH Shelter Plus Care Providers Group

Minutes for meeting held October 28, 2010

1. Welcome and introductions

2. Announcements

a) Two monitoring site visits will be conducted by DCMH in December – one will visit Grace Church Community Center, the other is TBD. 
b) Yoav will distribute forms to fill out with information needed to the FY10 application by Friday, for return next week – information needed includes outreach percentages for each round, and participant numbers for each round.

3. Update on vouchers; contract # errors
September vouchers all paid, or in process to providers (except LCR which did not make requested corrections).

Handout provided with HUD project number, contract period, and DCMH contract number for every Round and every sponsor in each round. Using this sheet, there is no excuse for vouchers to have incorrect information. Do not continue to make mistakes in these fields! No vouchers will be processed with incorrect contract numbers.

In addition, service match placed in the match tracker and recorded on the voucher must be documented in the clients’files. If services can’t be documented, they should NOT be recorded and claimed. If documentation is later obtained the services can then be claimed – the service should be placed on the next tracker and voucher after documentation is obtained. I.e. record and claim service match as documentation is obtained, not as services happen. This will reduce need to correct older trackers and vouchers.

The service match entered into HMIS for output into the APR must be equal to the match claimed on the trackers and vouchers for that operating year. For most agencies over the last few months, the match claimed in HMIS does not equal the numbers on the financial documents sent to DCMH, requiring corrections of past vouchers and trackers and delaying submission of the APR to HUD. That is unacceptable – make sure the service match in HMIS corresponds to the financial documents submitted to DCMH over the operating year.
4. Supportive Services match discussion
See handouts for HUD regulations concerning match, or go to :

 http://www.hudhre.info/index.cfm?do=viewSpcResourceManSec4 

for guidance.

Generally, clients use enough services to make the match, but some agencies do need coverage by others. 

Main obstacle is documenting the services, not finding them. Hospitals don’t respond to inquiries. DCMH staff will try to get average numbers for medical services. HDSW has cost estimates based on past inquiries – will share. Of course, agencies should strive to get real numbers and use estimates when necessary. County Medicaid database has hard numbers – why not get them from there? DSS does not have staff for this.
Creative ideas for match:

· Staff time for Case Management

· Free lunches/breakfasts for kids

· Food pantries

· Special Education (School districts publish rates)

· Services mandated under American Disabilities Act for children

· Rep payee

· Medical transportation (DSS sheet to calculate)

· Staff travel time to see clients

· Medications

· Inpatient psychiatric services

· Prorated portion of space used for services

· AA meetings (at $10/hour for volunteer)

· Detox

· Visiting nurses

· Afterschool programs/ summer camp used for children

· Financial aid for GED/college prep or college

· Pre-natal or maternity services

· Vocational training

5. Admin fee analysis
DCMH analyzing costs to DCMH for running S+C and may take a portion of the 8% of the grant available for admin. More details will be given at the next meeting.
6. APR tracker

Continue to complete Question 16 in the HMIS APR during this Transition APR year. As noted above, service match values entered into HMIS must equal the service match already claimed on the match trackers and vouchers submitted to DCMH for that operating year.

Rounds 3, 6, and 7 are due through e-snaps tomorrow. Round 7 has been submitted. Round 3 and 6 will be transferred to e-snaps today and submitted on time.
Rounds 10 and 11 were due for review to DCMH. If you are in those rounds and not provided the HMIS-generated APR Mary, it is LATE. Do so ASAP!

Round 9 APR is due to Mary for review on 11/6.

Next meeting time:  December 16, 2010 at 2:00 pm

