Westchester County Continuum of Care for the Homeless 

Meeting Minutes

October 6, 2010

Meeting Facilitators: Annette Peters-Ruvolo and Karl Bertrand

Present: 

P. Anderson-Winchell, GCCC
A. Guevara, City of Yonkers Planning Department

K. Bertrand, PD&D
P. Harper, HMIS

S. Bennett, HOPE (City of New Rochelle)
A. Peters-Ruvolo, DCMH

J. DiPirro, WC IT Department
D. Scholar, City of Mount Vernon HOPWA

M. DeVivo, DCMH
P. Seltzer, DSS


Y. Spiegel, PD&D

 TOPICS:

I. Welcomes and Introductions

II. Current tasks for FY10 application

Application is due 11/18. 42 days from now!

See task list handout for individual tasks needed from each individual involved.

Exhibit 1 is the county-wide section. We need to increase our score to receive new projects in this competition.

There will be 40 42 renewals and 5 new projects submitted. Each of these needs an Exhibit 2 prepared.

Yoav will be collecting data for Exhibit 1 performance stats from previous year's APRs. He will need assistance from DSS and DCMH staff to get the APRs for some of their projects.

Need Philippa, Mary, and Dahlia to revise the discharge plans for Page 3B.

New this year on page 3C is a description of plans to coordinate education of homeless children. Philippa will write this,

Yoav will work with agencies to complete SF-424 for each grantee, including the new grantees (GCCC and HOPE).

Yoav will be collecting project addresses (especially of units used to house homeless) for 2991 Certification of Consistency with Consolidated Plan. This is urgent since getting the 2991 signed can be politically sensitive in each individual jurisdiction. Will be done by 10/18.

Sponsors for new projects (Mount Vernon, GCCC, HOPE, The Sharing Community, and Westhab need to work out line item budgets for their projects.

III. Affirmatively Furthering Fair Housing

There is a new requirement to train sponsors to accomplish this. Dana Sanchez should be involved here, since the County Planning Department should hold trainings for sponsors (they may have a standard presentation already).

IV. FY08 and FY09 Award Letter collection

Still missing FY08 and FY09 from Yonkers and Greyston, and FY08 from CMV

V. Governance Procedures

Not done yet.

VI. FY09 Contracts status

Only 20 of 40 renewals have been executed.

Still unexecuted: DCMH S+C Rounds 1 to 10; CMV S+C II, S+C III, and YMCA S+C; DSS STAIR, Life's Bridges, Philipsburg Hall, Tarrytown YMCA, My Sisters' PlaceTH, and Renaissance Re-entry; and MHA Medical and Substance Abuse Outreach.

The ten DCMH contracts will be mailed soon. DSS I&C response letters may be missing and need to be resent. Lisa Lockley has rejected the response letters for Renaissance Re-entry and MVNHC – these must be rewritten with stronger language.

VII. Urgent financial management issues

a) Monthly vouchering has been promised to HUD for all FY09 and later contracts. Suggested new policy to be adopted by grantees: Vouchers must be submitted by sponsor within 60 days of when costs are incurred, or grantee reserves the right to reject voucher. 

This will encourage sponsors to voucher monthly. It is possible that at first it will result in additional funds left undrawn, but hopefully the threat will never be enforced.

Grantees should distribute this new policy with the FY10 renewals, and sponsors should promise compliance as a condition for renewal.

This new policy will be described in the rewritten I&C response letters for 484 (MVNHC) and 487 (Renaissance Re-entry). Hopefully this stronger policy will satisfy HUD's concerns. DSS will also be doing performance report cards for CoC contracts, using monthly HMIS-generated APRs and performance targets extracted from the APR data.

b) Backup documentation requested for CMV S+C III, MHA MVHNC outreach project, and DSS Life Bridges.  

c) Grants expiring soon with large balances:

· MHA B40-4003 [YMCA Supportive SRO] expires 11/30/10. 56% of grant still undrawn ($177,365). YMCA says they will use only ~$20,000 by the end of November, leaving half the grant (~$160,000) unused.

· CMV B50-404 [Renaissance CHO] expired 7/31/10, closes 10/29/10. 54% of grant undrawn ($40,951). Renaissance says that will draw ~$19,500 in previous and pending vouchers, leaving a quarter of the grant (~$20,000) unused.

· DSS B50-4032 [My Sisters' Place TH] expires 10/31/10. 29% undrawn ($92,442). Will use ~$15,000, leaving $77,000 unused. This is due to slow project start up according to My Sisters' Place.

VIII. APR tracker

Currently, 4 APRs are late CoC-wide: 

Mount Vernon – CMV S+C III and YMCA S+C. 

DCMH is up to date.

DSS APR for Westhab AFI is several months late.

Yonkers – Sharing Community S+C APR has apparently been lost by HUD and needs to be resent.

See handout for pending APRs due through e-snaps (7 are due by end of November).

Next meeting date: 
Thursday 10/21 at 2:30pm



