Recovery Housing Network of Westchester

Meeting Minutes

November 10, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

E. Acosta, Project Trust
D. Gonzalez, Sharing Community

D. Austin, DCMH
J. Johnson, Westhab

K. Belgrave, The Guidance Center
J. Rubin, Grace Church Comm. Center

K. Bertrand, PD&D
K. Sommerich, DCMH

D. Booker, Sharing Community
Y. Spiegel, PD&D

 TOPICS:

I. Welcomes and Introduction

II. Announcements

III. FY09 Continuum of Care application due 11/25 @ 2pm

Next year will the last year for new projects for the Westchester CoC, assuming we get the new projects included this year and next in the CoC application. This is because two years of new projects will put our funding level in “Hold Harmless” level, above the Pro-Rata Need (PRN) allocation set for us by HUD. We can overshoot the PRN and get the maximum Hold Harmless funding level by making all projects in this and next year's applications 2-year projects.  

We will need starting early 2010 to carefully evaluate the Westchester CoC to decide what projects we need, and if there any projects we should eliminate to make room for other higher priorities.

IV. Plans for CoC funded homeless outreach

White Plains outreach is currently Project Trust. SAHMSA grant funding ends in July. Replacement will  be included as White Plains HOST in FY09 CoC application. Concern: should only serve homeless!

New Rochelle will use its CoC funding (~$200,000/year) in the FY10 application to fund homeless outreach by HOPE. In previous years New Rochelle has given its allocation to the County, but with FY10 application will use it for a New Rochelle project.

Yonkers has HOST II outreach by Sharing Community, funded by CoC through Yonkers MHA.

Mount Vernon has outreach projects funded by CoC as well.

V. Samaritan Initiative startup

Subcontract between DSS and Westhab still not executed- Westhab sent it back to DSS with signature, but contract is still in the law department for the last week. 7 referrals are ready to go (and GCCC & The Sharing Community have forwarded more). 

Once contract is executed, referrals must clear DCMH screening process for Chronic Homelessness. Clients will then by sent to Nelson Rodriguez, Housing Specialist who will help them locate and lease units. Appropriate units are listed by Westhab AFI, WRO, and DSS. Renaissance will re-hire Case Manager to start that component.

Next meeting date: 12/8/2009 at 10am.



