Mt. Vernon Truancy Reduction Strategy Group

Meeting Minutes

April 24, 2009

Meeting Facilitators: Daniella Jackson and Karl Bertrand

Present: 

	Capt. E. Adino, MVPD
	R. Kanter, DSS

	D. Atkins, DSS
	P. Kerrigan, FSW

	K. Bertrand, PD&D
	B. Pierce, 

	A. Christie, MV DSS office
	Y. Spiegel, PD&D

	K. Covill, County Attorney (Family Court)
	P. White, DSS

	Nancy Holmes, DSS
	J. Williams, Board of Ed.

	D. Jackson, CMV Planning Dept.
	


 TOPICS:

I. Welcomes and Introduction

II. Review of baseline need data and its implications

To reduce truancy, our plan is to use the Educational Neglect reporting process since CPS workers must investigate when children up to age 16 do not attend school. We can then provide intervention and assistance to these families.

Baseline data from Mt. Vernon Public Schools and CPS office shows that there were 983 chronic truants grades 1 to 8 in Mt. Vernon last year- or 16% of all those students (Similar to Yonkers 15% before Truancy program was implemented).

However, only 52 of those 983 were reported to CPS!

In first year of program, Yonkers reported 37.5% of truants. If Mt. Vernon has similar report rate, then next year CPS will receive 369 Ed Neglect reports (a 610% increase!).

CPS will need new workers to handle the increased case load. The flood will start late next fall. No money in County budget for this. Perhaps TANF funds in Federal Stimulus can be used.

MVTRSG should also do community outreach to reduce number of truants (and Ed Neglect cases) between now and next fall. Stop the Violence and CTC can be enlisted to help.

Campaign must explain that school is important and mandatory for all children. 

Flyer Handout at meeting should be improved with larger type, phone number listed to get more information, statement that a court case can be brought against parents who do not comply. The flyer can be put into the schools student calendar, and handbook.

III. Funding recommendations

· New CPS workers to handle anticipated increase in ed neglect reports: estimated at 317 additional reports in 2009-2010 school year (cost unknown)
· Funding for evidence-based programs targeted to chronic truants

a. Big Brothers/Big Sisters Mentoring: $120,000 over 2 years for a full-time recruiter to recruit 100 new mentors

b. Strengthening Families Program: $45,000 over 2 years including

$10,000 to train 35 staff from 5 agencies to run SFP groups and

$35,000 over two years to provide SFP groups for 150 families 
(5 agencies x 2 eight-week cycles/year x 7.5 families per cycle x 2 years = 150 families served)
IV. Draft Ed Neglect Protocol

See Handout

21 steps to ensure that each agency follows through with responsibility to track, report, and intervene in cases of chronically truant child.

___________, Truancy Officer would like to be part of the process. Perhaps school system can forward to him a list of students when they reach 10 unexcused absences so he can investigate before they reach 20+ absences. He can also send a letter from the Police Commissioner and do home visits, which notify parents that Ed Neglect/CPS is a possibility if more days of school are missed.

V. Next Steps

Diane Atkins will try to acquire more resources- but she needs the schools to send Ed Neglect reports at a consistent pace, not all at once.

Daniella Jackson will revise the Flyer, and work with the CTC on developing community outreach efforts.

Spring training with principals to familiarize them with process: 10:00-10:45 am on April 10 at Cecil Parker Elementary School

Next meeting date: 3/27/2009 at 2pm to prepare presentations for principals on April 10.


