Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes


October 10, 2012 – revised 
Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair),Gordon Albert, Dahlia Austin, Stephanie Bennett, Donna Besteiro, Lisa Buck, Howard Charton, Alicia Hall, James Rather, Danielle Scholar, Philippa Seltzer, Yoav Spiegel and Carole Troum, Paul Anderson-Winchell
	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting at 2:07pm.

· Last month’s minutes were reviewed and approved.

· Introductions of the members present were made.

· All preapplications for the HUD SuperNOFA were required to be submitted by October 9th.  This requirement was met with a total of 12 preapplications.

· Annual Homeless Assessment Report (AHAR) prep is starting for our IT Dept, who will work with Yoav on meeting upcoming deadlines, which are approximately monthly from November through January

· Westcop reported that they have received funding for one more year of SSVF (Supportive Service for Veterans Families) services. They have also now expanded to Sullivan County, which is in addition to Westchester, Putnam, Rockland, Bergen, Dutchess, Orange and Ulster Counties. The program can be contacted at (914) 664-8680

· Karl is in the process of planning a meeting with 100 Homes and Common Ground which will be co-sponsored by DSS, our CoC, and DCMH. The public meeting will give local planners, service providers and advocates an opportunity to learn more about the Vulnerability Index and the new Rapid Results rehousing strategy developed by the 100,000 Homes Campaign.


	Topic #2:
	Discussion:

	Universal Assessment System
	· Due to HEARTH requirements, our CoC must employ a universal assessment system.  To date, two meetings have been held with DSS shelter administrators (Eugene Cialini and Chris Wilkens) to lay the groundwork in regards to what HUD requires and how it may fit into our already-existing service system.

	Decisions:
	· DSS is in agreement with the plan that the SHAC (the Single Homeless Assessment Center) pilots the universal assessment system. Implementation cannot happen until a new HMIS administrator is in place, so roll-out is very tentatively scheduled for February 2013. Once SHAC is rolled-out, a plan for the FACs (Family Assessment Centers) will be developed. Final roll out would include the emergency shelters & how to capture undocumented individuals.

	Follow-up:
	· Annette will research whether funding is available through HMIS.

· A HMIS administrator is still needed.

· Work is being done on how best to capture individuals who use overnight emergency shelters, as well as undocumented individuals.  Tracking these individuals tends to be difficult due to low staffing at drop in shelters, mistrust by clients and the transient nature of this population.


	Topic #3:
	Discussion:

	Sub-Committees
	Shelter and Service Provider Committee:  has not met since the last CoC meeting.  Planning for a Health Homes Forum has begun.  

Data/Systems Committee:  has not met since the last CoC meeting.  Contact has been made with the WC Law Dept in regards to the HMIS admin RFP.  The committee is awaiting a response. Philippa and Annette to follow up.

Westchester Homelessness Prevention Network:  met 9/20/12 with all members reporting.  Work is being done to develop a forum in which eviction stats are kept current on a regular basis in order to keep non profits providers up to date. Eviction prevention issues were presented to the County Executive at the Westchester Women’s Agenda meeting held recently. Training on housing requirements will be provided by DSS at the next committee meeting.

Homeless Veterans:  a meeting will be scheduled for sometime in November.  Fliers will be designed for providers, veterans and people in the community with information about veteran services.  The goal is to outreach to the community on how better to communicate with veterans.  Family Services of Westchester is planning a Stand Down targeting female veterans.  A Stand Down brings together goods and services (clothes, info about benefits, hairdressers/barbers, community resources) to help fulfill immediate needs.

Ad-Hoc Governance Subcommittee:  a new draft was reviewed during the first meeting of the newly re-formed Ad Hoc Governance subcommittee on 10/4/12.  Changes have been made and a revised governance sent out via email with an announcement for the next mtg, which is scheduled for October 15 at 2:00pm in conference room 217.


	Topic #4:
	Discussion:

	Subcommittee Reporting Process
	· Annette thanked the Committee chairs on behalf of the CoC for their willingness to participate at this level and acknowledged the large numbers we are getting at each meeting, which is impressive, being that they are new. 

· Tracking participation in the sub-committees using attendance sheets was discussed as being vital to determining members’ eligibility to vote and continued membership in the CoC.

· Co-Chairs would like to be made aware of meeting dates and agendas but not sure if expecting minutes from each committee is reasonable. It was acknowledged that current committee Chairs/CoChairs are volunteers without support staff assistance. It was agreed that this item will be tabled for the time being, as we continue to work on governance.

	Decisions:
	· In order to keep better records of subcommittee attendance, all subcommittees will forward attendance sheets to Annette who will keep ongoing spreadsheets.

· To start, agendas for upcoming meetings will be submitted to the Co-chairs.

	Follow-up:
	· Further discussion on submitting minutes to the Co-chairs.


	Topic #5:
	Discussion:

	HMIS Update
	· Covered under Data/Systems Committee item above.


	Topic #6:
	Discussion:

	CoC Application Process
	· Annette sent out an announcement in regards to the upcoming pre-application vote to be held on October 12, 2012 at 10:00am at the Yonkers Library.

· The ballot was distributed to all those attending this meeting for review.

· All providers have been informed that they will have 5 minutes to speak on behalf of their application.

· Absentee ballots will not be part of this year’s process but will be considered for next year. 

· Issue was raised that with new HEARTH regs and new governance, procedures may be different for next year’s vote

	Decisions:
	· Karl announced that, due to conflict of interest considerations, he will recuse himself from Friday’s proceedings. Annette will moderate with Yoav’s assistance. 

	Follow-up:
	· Pre-applicants that are chosen will work with the NOFA Sub-committee on this year’s application for funding. 

· Explore forming an ad hoc committee to plan out events of the year, including process/procedures for open forum vote(s).


***At this point; general CoC members were excused, leaving grantees for the remainder of the meeting. ***

	Topic #7:
	Discussion:

	APR tracker update/delinquent APRs
	· APR’s continue to be submitted late.  There are 30 APR’s due by the end of the year.

· CMV will be consolidating from 7 APR’s to 5. 

· DCMH is consolidating from 13 to 3. 

· There are new grantees that need to be signed onto and trained in LOCCS.

	Follow-up:
	· Greyston staff to see if they can assist Grace Church staff in becoming familiar with the LOCCS system; GCCC to contact Lisa for more information regarding login, etc. 


Meeting concluded at 3:30pm.

Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 10/19/12

Next Meeting:  Date: 11/14/12 Time 2:00pm-3:30pm
   Location: 112 East Post Road, White Plains 

