Westchester County Continuum of Care for the Homeless 

Meeting Minutes

May 21, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

	D. Austin, DCMH
	J. DiPirro, WC Dept. of IT

	K. Bertrand, PD&D
	Dan Griffin, VVA

	A. DeGregorio, DSS
	Y. Spiegel, PD&D

	M. DeVivo, DCMH
	D. Stern, DSS


 TOPICS:

I. Welcomes and Introductions

II. Announcements

Thanks to whoever resolved the crisis over the Fair Housing lawsuit with HUD.

III. Define Response to HUD conditions

HUD has placed conditions based on history of “poor financial management”  on all renewal contracts under all grantees in the County. This includes late APRs, behind schedule use of funds, undisbursed funds after end of contracts, poor monitoring of project finances.

This must be resolved before any contracts can be executed and any money can flow to sponsor agencies. 

Karl Bertrand will draft a response to conditions as a County-wide management plan including promises to: voucher quarterly (monthly), draw down all funds completely, monitor the rate of use of funds  at least quarterly, leave no funds undisbursed at end of contract period, contracts executed on time, APRs on time.

For monitoring of funds usage, we will need regular LOCCS reports from all 6 grantees. Diane Stern can get DSS LOCCS report printed out. Yoav Spiegel will obtain Yonkers MHA and City of Mt.Vernon reports. DCMH will figure out how to obtain their own reports.

DCMH commits to then compiling the separate LOCCS reports into one quarterly report which shows the percent contract period elapsed compared to percent funds draw down for every project. We also need to track APR submissions, outcomes %’s, contract execution for all projects.

DSS project list is especially complicated because of the numerous construction projects which stay open for 20 years. DSS will give a list of all projects to Pat Harper who will compile a useful list of all projects under all 6 grantees (including DSS construction projects) by July 1.

We can then track the above metrics for all projects on the list.

DCMH will have (bi-)monthly meeting of all sponsor agencies to improve monitoring.

DSS will review the drawdown and APR status of its contracts monthly.

A copy of all APRs will be sent to Pat Harper after submission to HUD. Pat will maintain a database of digital copies of these APRs with date submitted.

This system will be operational, and Partnership will begin to review status of all projects at monthly meetings by 1/1/10.

IV. Plan HMIS coverage for non-CoC funded agencies

WCP must improve HMIS coverage of all homeless beds in county in order to improve score on next CoC application. This includes non-CoC beds.

Currently, only 514 out of the 1,736 non-CoC Transitional Housing beds are in HMIS. To reach 86% coverage target, we need 979 more beds to join system. DSS will mandate participation for partners it funds.

WestHELP, Family Resource Center, and CHI or HOPE beds will put us over target.

Currently, only 49 out of the 393 non-CoC Emergency Shelter beds are in HMIS. To reach 86% coverage target, we need 289 more beds to join system. DSS will mandate participation for partners it funds.

VOA, GCCC, WestCOP, Providence House, and Sharing Community, CCWC, or CHOP beds will put us over target.

Next meeting date: 6/18/2009 at 1pm.


