Yonkers Continuum of Care for the Homeless

Meeting Minutes

January 21, 2009

Meeting Facilitator: Karl Bertrand

Present: 

	K. Bertrand, PD&D
	P. Harper, HMIS

	D. Booker, Sharing Community
	W. Roman, My Sister’s Place

	K. Graham, Legal Services of the Hudson Valley
	Y. Spiegel, PD&D

	J. Johnson, Westhab
	R. Stiebel, Legal Services of the Hudson Valley

	C. Kane, FSSY
	C. Vasquez-Brown, St. John’s Hospital

	A. Koffi, YWCA
	A. Villano, My Sister’s Place

	A. Margolis, Andrus
	R. Wasserman, Greyston

	S. Moraldo, MV Neighborhood Health Center
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements

K. Bertrand: Lisa Lockley at HUD had a deadline to review the FY08 CoC application of last Friday. It will therefore hopefully be done soon. The new RFP for the FY09 application will be available in May or June. We will start planning for it next month.

III. HMIS update

P. Harper: I have had spirited discussion with the system vendor. We are not going to switch vendors. Instead, we have arranged for them to shortly perform the data remediation originally scheduled and paid for last April. We will still be investigating other providers to keep our options open.

I will be contacting all participating agencies soon to generate a current contact and actual user list for the system.
APRs will continue to come due. Until the HMIS is ready, you must do them manually. PD&D can help and check your math [email APRs to YSpiegel@programdesign.com]. Group of APR are due to MHA in March.

R. Wasserman: Will we be responsible for entering retroactive data?

P. Harper: We are building a new set-up for the data. Once that is done, we will assess what existing data is salvageable. The rest may indeed need to be entered again. We want only valid, useful data in the system going forward.

K. Bertrand: We further want the data to be complete since 1/1/08 if possible and at least since 1/1/09. Accomplish this by April, I hope.

Continue to collect complete data on each client- use the form found at the back of the HUD APR file. This shows what data is needed for every client as they enter and exit the program.

Late or incomplete APRs will result in the grant being frozen. We want to demonstrate that Westchester’s data quality is good.
IV. Fund drawdown report

Y. Spiegel: The situation is improved from one month ago. Many organizations have drawn down funds. However, several programs continue to fall behind schedule in vouchering for authorized funds as of this morning. Specifically, Westhab’s C50-4034 SRO S+C, and B70-4016 Yonkers OWN 1; FSSY’s B60-4025 Homestead II, and B70-4022 Homestead; and the Sharing Community B70-4009 HOST II should have vouchers submitted to MHA as soon as possible. 

Other contracts have holds placed on them – problems need to be resolved with Lisa Lockley: B70-4011 Shelter Legal Services at My Sister’s Place; B70-4015 YWCA’s JobPlus, and B70-4021 & B70-4024 Westhab’s Yonkers OWN 2-3 & 4.

K. Bertrand: Budget mods must be done before the end of a contract. Spend every penny of the authorized funds! You must draw down the funds within 60 days of the end of the contract or the money will revert back to HUD.
V. Upcoming APRs

All APRs due to HUD in 2008 have been sent by MHA.

One 2009 APR is now overdue: B40-4003 YMCA Supportive Housing SRO was due 1/8/09.

Eight APRs will be due at MHA on March 15, 2009! Organizations with upcoming APRs are Sharing Community, My Sister’s Place, Greyston, YWCA, Andrus, and Westhab.

Please send the APR to YSpiegel@programdesign.com by the end of February for review prior to sending the document to MHA.

VI. HMIS

K. Bertrand: Announcement on FY08 funding should take place in the next few weeks. No questions have been raised during the review process, which is a good sign.

After the 08 decision, we will begin process to set priorities for next FY. The Westchester CoC Partnership is trying to be more strategic.

D. Booker: Who is the Partnership?

K. Bertrand: The 14 member steering committee, which oversees the Westchester CoC. It is chaired by Dahlia Austin and myself.

Funding level should be flat. This means that we can only fund new projects by defunding existing projects. We must look hard at what to cut. Across the board reductions is not effective. We will instead evaluate to determine which programs are needed the least, and cut those.

Possible new uses for funds include:

1. Refunding Project Trust

2. At least one new housing construction project

D. Booker: To build what? 

K. Bertrand: Build a new housing facility, to increase housing supply (through Westhab, most likely)

3. Shelter + Care- add to pot of continuing funds. However, recipients need a source of ongoing case management or services to be funded for S+C to match to work out. This means clients can have AIDS or mental health issues; substance abuse is not suitable since they leave treatment eventually.

4. Housing First units for individuals in shelters, streets, transitional housing. Would include permanent housing and case management services.

Please present any other ideas by the end of March. We will make the final decisions by the end of May.

VII. Next meeting date
Tuesday, February 24, at 11am



