Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

February 17, 2009

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	E. Mills, Big Brothers/ Big Sisters, FSW

	K. Blumenthal, Student Advocacy
	K. Mines, Westhab Weed & Seed

	C. Bobe, SAS
	T. Mitchell, Big Brothers/ Big Sisters, FSW

	B. Corke, Breakaway
	L. Redzeposki, Yonkers Employment Center

	L. Heyward, YCAP
	E. Scott, DCMH

	S. Howard, YMCA
	P. Selzer, DSS

	P. Kerrigan, FSW
	Y. Spiegel, PD&D

	C. Latteri, DCMH
	C. Walker, White Plains Youth Bureau

	K. McLoughlin, Probation
	P.O. R. West, Planning Unit YPD


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a) Youth Bureau advocacy for youth program funding continues. Meeting last week was encouraging but continue calls and emails to legislators!

b) COPS funds are gone. Some programs are getting money instead from DSS preventative service funding and become child welfare system programs. This effect has drawbacks since families are scared of child welfare system. We can help to overcome this by publicizing successes like the reduction in truancy using CPS.

III. Review of minutes from 1/12/08

Email any necessary changes.

IV. Year 2 Budget

DCJS has lowered Year 2 funding 2% ($4000) relative to Year 1. Following steering committee decision last meeting Printing costs reduced $1000 to $508. Three subcontracts are reduced ~1.5% each to cover other $3000 reduction.

	Agency
	Budget Reduction in Year 2

	FSW
	-$1122

	Andrus
	-$1370

	PD&D
	-$507


Agencies should provide adjusted line item budget by 2/23 to Yoav.

New subcontracts must be signed for Year 2 by 4/1 start date. Must go through BOCS by second week of March. Language will be the same as last year, with new reduced budget numbers. Yoav will send out last year’s documents.
V. Implementation of Year 1 DCJS grant

a. All current vouchers for Year 1 funding are due to Roberta West by 2/24 to avoid city recouping unused funds. Last possible date for Year 1 vouchers is first week of April. 

No SFP vouchers have been received- SFP providers must voucher for first SFP cycles to L. Vargas at Andrus by 2/23! 
b. Suspension Intervention Assessment program: Andrus has started working with schools.

c. BBBS: 18 continuing matches. 20 matches have been made, but 2 were closed (1 mentor moved to Texas, 1 mentor went to grad school). These 2 clients are being re-matched in the next two weeks. FSW will meet target of 20 active matches at end of Year 1 (will have 70+ matches including both DCJS and DOE grants).
New model of approaching families of youth with high-risk factors present for mentoring (instead of helping those who seek the program) is being implemented successfully.

T. Mitchell will discuss BBBS mentoring structure, liability issues, training regimen with the YMCA and Westhab with have established ad hoc mentoring programs. They may become semi-autonomous adjunct programs.

d. Second cycles of SFP at Westhab, YCAP are continuing; Family Ties is scheduled to begin second cycle on Monday March 9.

YMCA has had trouble implementing SFP. S. Howard and L. Heyward will discuss transfer of YMCA cycles to YCAP before the end of YJCEC Year 1.

VI. Year 1 Third quarter statistics

See Hand Out. Long-term outcomes are not yet tracked. However, short-term performance targets are being met YTD. BBBS average length of match is low, but should rise since most matches are still new. BBBS and SFP should reach targets of 20 and 50 youth receiving services respectively.

SFP has target of 2.0 month length of stay in program, but cycles only last 7 weeks which makes achieving this target impossible.

VII. Drug Free Communities update

Purpose is to reduce youth drug use by reducing availability and changing social norms. Potential for five years of funding.  Application for funding is due 3/21/09. DFC committee is planning application at upcoming series of meetings- please attend.

	2/20 2pm
	20 South Broadway
	Strategies, Year 1

	2/25 Noon
	Yonkers Public Library
	Budget, Year 2

	3/2 Noon
	20 South Broadway
	Matching funds

	3/5 Noon
	20 South Broadway
	Years 2-5


VIII. YTRSG update

So far this school year, chronic truancy is down 39.46% compared to last year, and is on track for a 50% reduction compared to two years ago. However, almost 1000 students already have 10 or more days absent and will approach 20 day chronic truancy cut-off soon. CPS must prepare for wave of Ed Neglect reports.

Next meeting: March 17, 2009


