Westchester County Continuum of Care for the Homeless 

Meeting Minutes

June 29, 2010

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

	P. Anderson-Winchell, GCCC
	A. DeGregorio, DSS
	

	D. Austin, DCMH
	M. DeVivo, DCMH
	A. Peters-Ruvolo, DCMH

	K. Bertrand, PD&D
	Dan Griffin, VA
	Y. Spiegel, PD&D

	S. Bennett, HOPE
	A. Guevara, Yonkers Planning Dept.
	D. Stern, DSS


 TOPICS:

I. Welcomes and Introductions

II. Update on Application Process and Timing

a. Amounts available for new projects

	Jurisdiction
	FY10 Allocation
	Project

	Mount Vernon
	160,140
	Apartment finding

	Yonkers
	289,803
	Street outreach

	New Rochelle
	228,809
	Street outreach

	White Plains
	123,859
	Street outreach

	Westchester County
	1,038,039*
	Housing for homeless youth


*Including 640,098 for Permanent Housing and 397,941 for Transitional Houisng.

b. Proposed Process for Soliciting New Projects

RFP will be distributed by July 12 for the Westchester County and Mount Vernon projects. Committee of Dahlia, Annette, Tony, Michael Worth, Philippa Seltzer, and a youth forum member will review the Westchester proposals and narrow them down to 2 or 3 Permanent Housing and 2 or 3 Transitional Housing proposals. Mount Vernon will do the same with proposals for its apartment finding project.

Vote for projects to be included in application will be held August 16 at Yonkers Will library.

New Rochelle, Yonkers, and White Plains will offer sole source contracts to expand existing street outreach programs.

III. Update on APRs

See handout. 5 APRs are late countywide. 22 others have been submitted in last 3 months:

Westhab AFI and Westhab Veteran Workforce Housing under DSS

and

YMCA Supportive SRO, YMCA SRO S+C Year 2 and Year 3 under Yonkers MHA. These three APRs are all approved and should be sent to HUD shortly.

Tony will follow up on two DSS APRs.

IV. Update on Drawdowns

See handout. Overall, non-construction SHP projects are on schedule.

However, most Shelter Plus Care projects are behind schedule. More units need to be added to increase draw downs to compensate for savings from client rent collected.

Mount Vernon has begun this process but DCMH must do so as well.

V. Update on Conditions Letters and Contracts for FY09

No contracts have been released for any FY09 projects. 18 projects started 2/1/10, 5 months ago.

4 others have started since then = 22 active projects without ability to draw down funds.

DSS, Yonkers MHA, and Mount Vernon have responded to conditions letters, but have not heard back from HUD.

DCMH is still waiting for conditions letters.

VI. AHAR Requirements

AHAR coming in the fall. Need up to date data in HMIS for this to happen. Grantees must take responsibility for sponsor HMIS compliance.

Therefore County-wide HMIS participation test will take place July 15. All providers must generate APR pdf file through HMIS on that day and submit it by email to grantee. Grantees will then report to Annette on HMIS compliance and identify gaps in participation and need for additional training.

VII. New Reporting Requirements

HUD will soon require completed Logic Models to be returned, showing outcome performance for project at the end of the grant year.

Partnership will therefore require sponsors to complete Logic Models and return to grantee 30 days after end of the FY09 contracts.

VIII. Transitions

a. DSS


Diane Stern leaving as of July 19 (but taking last two weeks as vacation).


Tony DeGregorio leaving as of August 12.


Sandi Singh leaving as of August 13.

New titles have come up on DSS website advertising positions. DSS may have transition plan set up.

In short term, the Partnership needs a contact at DSS to coordinate as the FY10 application moves forward. DSS will assign Katrina Alexander, maybe. Melissa Staats should press DSS to assign a DSS liaison for CoC projects once Diane Stern and Tony DeGregorio have left (Reggie Lockhart will take over HPRP admin).

DSS is hosting forum for non-profit partners on July 19 to share ideas on how to slash budgets. Karl will prep agencies at July 13 RHN meeting.

b. Other County and Municipal Agencies


200+ county-wide. County budget instructions include 10% cuts for 2011, 20% is 
desired. DCMH has same 10% mandate; 6+ retirements, but no set details.

Next meeting date: 
TBD July, 2010



