Recovery Housing Network of Westchester

Meeting Minutes

August 11, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

E. Acosta, Open Arms Shelter
G. Kelly, Lexington Center

D. Austin, DCMH
D. Perkins, CHI

K. Bertrand, PD&D
J. Rubin, Grace Church Comm. Center

D. Booker, Sharing Community
Y. Spiegel, PD&D

M. Cumberbatch, Westhab
S. Tisne, Lexington Center

J. Johnson, Westhab
I. Wolfe, Renaissance

 TOPICS:

I. Welcomes and Introduction

II. Announcements

FY09 CoC will include new projects from last year's application: CMV SHP, Jan Peek SHP, Lexington Center Samaritan Initiative, Sharing Community Safe Haven, Renaissance SHP, Greenburgh Drug Court SHP.

These new beds (plus the FY07 Samaritan Initiative which is about to be funded) will be open to non-compliant clients- unsanctionable housing. The beds will go to those who need it at judgment of operating agency.

III. Potential Structure of Chemical Dependency SPOA Process

Process should ensure:

Eligibility documentation is in place- including Chronic Homelessness documentation.

Easy access to housing- no vacancies by making sure that all non-housing provider agencies know how access housing units for clients.

Targeting- allow homeless abusers to get into system with both case management and housing.

Suggestion is made to let field workers determine eligibility, and then confirm at RHN meetings. RHN members at this table will become formal council to decide on diagnoses/apartment finding/ placement. The RHN will match appropriate participants with available beds.

Housing mix will shift over time based on available funding streams.

A DCMH employee supervised by Dahlia Austin will be point person to operate this process to keep wheels moving between meetings. Clients will be housed first, and then the RHN meetings  will deal with hard cases and problems. Housing crisis response team will then help participants after placement in community when they are in crisis to keep housing. 

Create list of all permanent housing including all Recovery Sensitive Housing.

This list will then be updated by DCMH staff with open slots each month.

Agencies bring clients in need to RHN with documentation provided. DCMH will make proper  documentation forms available on the web. 

DCMH will publicize to substance abuse service providers, that they can house homeless clients through DCMH. 

Agencies will email to Dahlia lists of empty units and agencies will email to Dahlia lists of potential clients. DCMH will pre-screen, then RHN will combine at meetings. RHN is gatekeeper to ensure compliance.

Link outreach case management to housing retention case management.

Also need flexibility to move those who fail to new housing.

Tiered housing model:

6 months of intensive services. Then intensive services stop for most clients and Housing Crisis Response Team is active only when client destabilizes and needs help to retain housing.

IV. County fair housing lawsuit settlement

See attached press release

Next meeting date: 9/22/2009 at 10am.



