Recovery Housing Network of Westchester

Meeting Minutes

October 13, 2009

Meeting Facilitators: Dahlia Austin and Karl Bertrand

Present: 

E. Acosta, Open Arms
J. Johnson, Westhab

D. Austin, DCMH
G. Kelly, Lexington Center

K. Bertrand, PD&D
J. Rubin, Grace Church Comm. Center

D. Booker, Sharing Community
Y. Spiegel, PD&D

M. Caban, Westhab
D. Stern, DSS

D. Gonzalez, Sharing Community
I. Wolfe, Renaissance

 TOPICS:

I. Welcomes and Introduction

II. Announcements

III. FY09 Continuum of Care funding priorities

See handout for list of projects in priority order

IV. FY07 Samaritan Initiative startup and client selection

Today is initial referral discussion. Intention is to resolve any potential problems now, before the 24 beds are operational. 24 beds are for Chronic Homeless. All must be disabled.

Housing is 6 SRO, 11 studios, 7 1-BRs.

Renaissance will do case management/services, similar to program 2 years ago. Same Case Manager will be brought back.

Westhab responsible for leasing units. Leases will be in tenants' names. Program will be run similarly to RAP, which has had only 2 clients in 2 years causing problems. So want “cream of Chronic Homeless” so that the leases are not broken.

Treatment requirements? None. This is a housing first model type program. Case Manager will work to stabilize clients when they deteriorate.

But: clients need to be able to maintain independence. They actually must keep on their meds/substance abuse treatment as much as necessary to keep landlord paid and happy.

This program is for those who can live independently with rent paid and services/support. They need to have another source for food and utilities (though utilities can be part of rent).

County will compile list of clients for Westhab & Renaissance, after screening to make sure referrals are actually Chronic Homeless. Chronic Homeless documentation must be provided to Dahlia Austin's office at DCMH for screening.

Westhab will allow clients to find and choose apartments themselves. This promotes the feeling among the clients that they have control over their living site and that the unit leased is their home. They then really try to stay in the unit. However many need help searching. M. Caban at Westhab will do this.

Next meeting date: 11/10/2009 at 10am.



