Westchester DCMH Shelter Plus Care Providers Group

Minutes for meeting held September 22, 2010

1. Welcome and introductions

2. Announcements

a) FY10 NOFA released. Application is due 11/18/10. Will need list of unit addressed, grouped by round and then by city. Yoav will be sending out last year's list to revise soon.

b) FY09 contracts not yet executed. Issues & Conditions response letters have been revised and resubmitted. Hopefully contracts will be coming soon from HUD.

3. Discussion: DSS rent payments for S+C clients

A significant portion of the S+C awards to DCMH is not drawn down fully from HUD because clients are getting part of the rent paid by DSS rent subsidy even though HUD will pay the full rent. Ending the rent subsidy for S+C clients will help to reduce by perhaps ~$200,000 the $1,000,000 (in FY07) that DCMH S+C gave back to HUD as unused funds. It will also save the County from paying that $200,000.

DCMH is already promising HUD that this this will happen in writing.

DCMH needs sponsors to provide more details: what % of each clients rent is the DSS rental subsidy?

DSS must then figure out how to make this happen, by issuing new instructions to district office line workers. S+C sponsors will tell DSS that the client's rent needs are $0.

Question: how will this change will affect the other benefits received by each client? e.g. utility allowance, food stamps, etc.

4. DCMH S+C vouchering

July payments all out; August is in process.

a) DCMH requiring timesheets to document administrative costs claimed to be submitted with vouchers starting with August 2010.

b) FY08 contracts being closed out. Tom has been detecting service match shortfalls. Agencies should look at records and make sure that the 1:1 service match requirement has been met ahead of Tom's analysis. If analysis shows an agency has a shortfall that will need to be corrected.

Next meeting will include a discussion of HUD regulations concerning service match so that all agencies can include as many eligible sources of match as possible and exclude non-eligible activities. Will also discuss how best to document match.

5. Discussion: Efficient termination and replacement of clients who do not meet service match requirements

Clients not using services to provide match should be terminated from S+C. However:

· takes a very time to evict clients through housing court (30 day notice, then 30 for Fair Hearing, then 30 days for extension, then 3 months for eviction)

· DCMH reluctant to allow termination at Fair Hearing

· SPOA very slow to replace clients

Clients do understand that treatment is required, and documentation of the treatment necessary.

Mary DeVivo and Dahlia Austin now understand the match issue and will allow terminations more often for low match, and will tighten DCMH procedures and time frames to expedite process.

One solution is to switch to TRA component S+C, but landlords would not accept this. 

Possible alternative: Switch to DSS paying for apartment during eviction process (using emergency housing funds).

OR

Try to get Section 8 to give priority to those exiting from S+C for low service match.

How common is this problem? Will know more as rounds are closed out for FY08.

6. APR tracker

All APRs due to HUD have been submitted.

All future APRs must be submitted through eSNAPS. Therefore all agencies must have all client information entered and up to date in HMIS. 

Rounds 3, 6, and 7 are the first APRs which will be submitted through eSNAPS- they were due to DCMH three weeks ago. 

They are late if not already sent to Mary and corrected. Some agencies still have incorrect data in HMIS! Work with Mary on technical difficulties.

Round 4 is due to DCMH by 9/30/10.

Next meeting time:  October 27, 2010 at 2:00 pm

