Mount Vernon Continuum of Care for the Homeless

Meeting Minutes

July 16, 2009

Meeting Facilitator: Karl Bertrand

Present: 

K. Bertrand, PD&D
A. McDermott, City of Mt. Vernon

T. Brown, HOPWA
A. Muhammad, Renaissance 

T. Burns, YMCA
D. Scholar, City of Mt. Vernon

P. Harper, HMIS
Y. Spiegel, PD&D

T. Mastroeni, Mt. Vernon United Tenants
C. Sylvester, City of Mt. Vernon

 TOPICS:

I. Welcomes and Introduction

II. Announcements

Update on FY09 CoC planning- HUD webcast next week will provide details on the new expedited renewals process. Westchester CoC nust register for FY09 application by 8/21, with all renewals entered into Grant Inventory for HUD review.


Exhibit 2's from the FY08 application were sent out to all program sponsors last week.  Review for any necessary changes in the contact information, or the program specifics, or budget numbers. All of this information will be carried forward automatically from the FY08 to FY09 applications. PD&D will then make the necessary changes to make the FY09 fields up to date and correct for all renewals. This will not happen until at least 8/24.

Mt. Vernon should fill up the 4 S+C projects that will be renewed for the first time in the FY0 competition. In fact, they can be filled beyond target capacity and that service level will be locked in permanently.

Homelessness Prevention Rapid Rehousing (HPRP): CMV will receive $750,000 for HPRP another $2.5 million in the rest of Westchester. This money must be spent on these activities within 2 years starting 10/1/09. Homelessness Prevention is aid for those at-risk of losing housing; Rapid Rehousing is for those already homeless. Program can offer up to 18 months of rental subsidies, but each case must have an exit strategy and be sustainable after the aid ends. Not a program for chronic homeless, but for those who have been affected by the recession and need some help for a temporary duration.

III. Plan next MV DSS meeting (10am on 9/16/09)

L. Townes would like CBO's to answer the following questions for the DSS office:

How do you serve the community?

What services are offered?

What are the eligibility requirements?

Is there anyone with ties to available housing?

Are there job opportunities?

Is there information you would like us to share with our customers?

Can anyone take on the responsibility for being a work site for our customers?

Which community agencies have funding to assist customers when we can't help?

What is latest update on stimulus funding (when is it expected and how will it be used)?

IV. HMIS status update

Tim Hodges at YMCA is working with Pat Harper on C40-4004 grant to get kinks worked out, especially clients entered by other agencies (which are providing case management, not housing) for this project. Need to deal with extraneous and erroneously assigned clients and double entries. 

V. Monitor APRs

Currently due:

C40-4004, Mt. Vernon YMCA S+C 

B50-4004 Renaissance Chronic Homeless Outreach

APR are past due to be reviewed by PD&D, and forwarded to CMV. Should be sent to Y. Spiegel by the end of this week.

Upcoming:

C40-4005 CMV S+C III - annual period has ended. 

Final year of C20-4019 will end on July 28, 2009.

B70-4010 Shallow Rent will end on July 31.

VI. Implications of the HEARTH act

All the rules for the Continuum of Care program will be changing over the next 16 months:

· SHP and S+C combined

· Eviction prevention activities allowed

· Definition of homeless broadened

· Match requirement set to 25% for all projects

· Permanent housing projects may be renewed for 15 years

· Permanent housing can be moved to Project-based Section 8

Importantly, the goals set by HUD for local continuums will change:

30 day maximum stay in shelter for families. This means that the county must reinvent its shelter system and change the EHU's into PHU's, and provide services to clients in the community, not in shelters. Rapid assessment and then placement in scattered site apartments. Will need to do much more and more effective eviction prevention too.

HPRP will act as preparation/tune-up for new CoC regime. The county, cities, and providers will all be meeting to implement, improve, and learn from running HPRP over next year and a half.



